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Am QOPEN LETTER to all mcambers of the NGRREA from the President, Jim Case

Thke NGRQTA is an organization composed of individuals whose goals are the
preservation and restoraticn of narrow gavge railroading and having part-
icular interest in that section of roadbed which linked Chama, New Mexico
with Antenite, Colorado.

Many of the original membership of the NGRRA had much to do with the en«

actment of legislatien which made it possible for the two states to pur=-

chase this piece of narrow gauge history and indeed the major portion eof

the work required to open the line and make equipment ready for operationm
was accomplished by volunteers from the NGRRA.

As the KGRFA was not capable of operating this line on a regular or sched-
uled basis, the owner states, through their joint railrcad authorities,
contracted for its operation by a private company, Scenic Railways Inc.
This action by the states curtailed many of the activities that NGRRA
members had participated in prior to the contract.

Scenic Railways is also an eorganization compceed of individuals. They
also desire to see the Cumbres and Teltec RR. operate as a piece of nar-
row gauge history, but, there is a major difference between the twe er-
ganizatiens, and that is financial. As a result there are times when
opinions differ between the organizations and the individuals of these
organizatiocons. Sometimes these differing views lead to a better under-
etanding between the groups and sometimes the result is mistrust and
bitternese. The NGRI'A cannet afford to allow past mistakes te continue.

Certain eventa have taker place during the past few years that have
caused ill feelinges between Scenic Railwaye and the NGREA. I do net
wish to probe into specific incidents am that would be unfair to the
individuals involved, I intend to point eut some areas wheres conflict
may eccur when members of the NGRRA end Scenic Railways come in cen-
tact with each ether,

The Cumbres snd Toltec Scenic Railroad is ewned jeintly by the two states
(Colerado and New Mexico) and as such is considered as "public property".
Hewever, Scenic Railways Inc, is by contract the scle legal operator of
the railrcad and its properties and has the legal obligatien te contrel
the publice access to that property. It can be seen that we, esither as
an erganization or as individuals have access only with the permission

of Scenic Railwaye Inc. Hopefully, a good working relationship between
the NGRERA and Scenic Railways would mate our accese welcome and verhaps
even automatic,

®



THE NGRRA “TELLTALE" Page @ Velume 4 Number 1

President’s Message, con't:

The railread, and its properties, are at the disposal ef Scenic Railways Inc,
to de with what they will, subject to the conditions ef their contract and
the direciions issued by the two states threugh their Failroad Autherities,
The NGRRA dees net have any legal agreements er autherity with either the
States or Scenic Railways Tnc, and consequently are in ne position te make
demands ef either party, Reasonable requests have nearly always been wel-
come and mest of them have been honered,

For several years the NGRKA has furnished the majority of the volunteer car
attendants needed during the operating season. This has been a mutually
agreed upon arrangement between Scenic Railways and the NGRRA, and fer the
most part has been a very satisfactory experience, both for Scenic and for
the individual attendante and the riding public, It has also been an area
whereby the NGRRA has been able teo Becure new members, however, the main
duty ef the attendants is to see to the safety and well being of the paying
passenger and to assist the Scenic crew in any way pessible., As long as
the velunteer attendants perform their duties the agreenzent will be contin-
ued, but, if this contact with the public is used te veice persopal epin-
iens that are derogatery to the operater of the railread, we could very
well be denied the privilege of being car attendants, (See "NEW CA rules”
later in thie issue. Ed.)

It may seem to many ef yeu that the NGERA is pewerless te protest actions
of Scenic Railways Inc, which may be contrary to the aime of the NGRRA ,
but, taere is an avenue Open requests and protests, Scenic deee have a
bess, mamely The Celerade and New Mexico Railread Autherities; whe held
regular menthly meetings (which are) epen te the public. If yeu have a
streng feeling abeut the eperatien ef the railread, these meetings are the
place te veice them, net in the yards at Chama or en the train before the
public. There is absolutely ne merit in Creating diecerd between Scenic
and the NGRRA which can enly lead te such a bad relationship that ceuld
cause tbe NGREA te cease being able te functien in any capacity anywhere.

A recent ceunversatien with efficials ef Seenic Railways again indicated
that they welceme the aid and assistance of velunteers and groups such as
the NGRRA. It is te eur advantage te supply what aid and aseistance as is
pessible for us te give and te have a goed relatienship with the eperater
ef the Cumbres And Teltec Scenic Railread.

Sincerely}

Jim Case

Fresident NGRRA
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The annual general membership meeting was held en May 17,
IAHHUAL Lt rdd ' 1975 at the East Central Office ef the Albuguerque Natienal
Bank , President, Jim Case read the abeve letter to these prement, Jehn
Olberg eof Scenic outlined the new Car Attendent rules (next page). Bill Nunteman
and Tem Butterwerth reported on the freight train display resterationm pre=
Ject. Fritz Baur ef Scenic reperted on latest happenings of Cele. & NM RR
autherities. Beard of Directers veted en, Neminatien cemmittee submitted
the fellewing names which were accepted individually bty a shew of hands vete.
Jein Newell-Denver, Marsha Luxferd-Bernalille, Jim Case, Bill Hunteman and
Tem Butterwerth-Lee Alames, Bill Luxferd-Bernalille, Bill Severrs, Ernie
Rebarts, Allen Stevena, Den Heath, Phil Dater, Faul Chenewith-Albuquerque
@nd Jehn Coker frem Chama was neminated from the flcer, Officers of the NGRRA
fer 1975 are Jim Case-President, Bill Luxferd-Vice-president, Marsha Luxford-
Secretary, Paul Chenewath-Treasurer, Bill Severnas- Ass't Treasurer (membership).
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To: Prospective Volunteer Car Attandents
From; CETS Superintendent
Reason: Rules for volunteer group

As I am sure you are well aware, the car attemdent program has been a great
tuccess in the past and we lock foreward to its being & continued success in
the future., Car attendents deal directly with the public and therefore
represent Scenic Railways;Inc. in the eyes of the patrons, Since the general
public does not generslly make a distinction between types of persons with
whom it comes in contact; i.e. {HGRRL},?olunteeru, Scenic employees, Fort-
of-Call Catering personnel, etc,, all persons working on the project must

be aware that they do indeed represent Scernic Lailways,Inc. when they are

on duty and must behave accordingly.

rou
Since the car attendants deal with the public more than any nther:Lnn&untad
with the railroad, it is particularly important that members of this group
conduct themselves as professional as possible., With this in mind we are
making a few changes in the recharics of becoming a car attendent and arr-
anging for trips., I think you will find the following rules easy to live
with, They should, at the sametime, give us a more responsive, select group
of interested and ccmpetent car attendents. This should, in turn, increase
your enjoyment of your trips on the railroad.

1, Membership in the car attendent group is pow by invitation only. Only
those persons re@eiving (a) letter directly (from Mr, Olberg) will be allow-
ed to join the group. Please avoid embarassment for yourself and others

by not bringing friende or relativea to work as car attendents if they are
not egpecifically included in the group by letter.

2, You must sign up im advance of your trip., There will be a sign-up log
in the ticket office at Chama. PHONE: 505-756-2151, There will be a limited
number of spaces on any one day. That is why you must call before the
morning of the train departure, Having the log here will help ue in that

we can see how many attendents (sic) we cen expect before the morning of

the trip. Please do not come to the railroad expecting to work a trip un-
less you have signed up in advance, This is particulary important if you
use the morning bus since transportation back to your car may bte a problem
if you cannot ride the train., You must contact the conductor 2C minutes
hefore departure., If you don't you may be taken off the log as a no-show,

3+ B8ince you represent the railroed, you must be well groomed, Three-day
beards, torn clothing or a general unkept appearance have gone unchecked
in the past but cannot continue.

L., Be prepared to help in an emergency. Boots or stout shoes are a must.
Gloves will be & great help if you must put out a grass fire or handle rocks.
Dress so that you will be an aecet and not a libility in case of trouble.

The uniform to be worp is your own, (you furnish) well fitting, blue cham-
bray work shirt with a C&TS patch on the left shoulder, This shirt must be
clean,

s+ Leave your opinione at home. This has been one of our most itroublescme
areas. The railroad passenger didnot buy his ticket to hear your thoughts
on the competence of other employees, Scenic, the Kkailroad Authorities,
President Ford, etc,,etc,, etc, Be honest with yourself and us: If you
cannot leave your opinions at home, don't come.

6. We welcome new menbers to the car attendant group., You will be our
primary source of new members. If you know of an individual whom you
genuinely believe will be & credit to your group, let us know. We will
then let you know if that person is acceptable to us. You then become
his sponsor. Sign him up on a day you are working and show him what is
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C&TS Sup't Letter, Con't,

expected of him, If, in our opiniom, he measures up to the standards which
we have set. he will receive this letter, The sponsorship should not be
taken lightly. I would not expect any one member of the group to sponeor
more than two er three new meambers in a sesason.

7« I would rather not have to add this but for zompleteness I must: like
any employee, if you are unable or unwilling to follow the program, your
status as a member of the car attendent (siec) group can be ferminated if
your conduct warrants.

8. In the interest of broadening the base of volunteers, membership in
any particular volunteer organization is no longer required for volunteer
car attendents (sic).

If you examine these rules carafully, I think vou will find that not only
are they few in number but that they really do not ask much more of our
good car attendents (sic) than they are already doing. We all appreciate
the fine work which is done by our volunteers and we look forward to work-
ing with you this season.

It is possible through oversight on our part that some persons deserving of
membership in the group, may not receive this letter. If this or any other
problem concerning any phase of the car attendant program comes to your
attention please let me be the first to know,

With best regards:

John E. Oddberg

Superintendent, CETS Railroad

.000000 _ 00000c 000000 Q00003 0000Co __o0090e 000000 900000

fditors Note: In reference to the above letter from Mr. OMberg, members

are asked to pleass not confuse his references to a "Volunteer Group" with
the NGERA. He is refering to a NEN GROUP of car attendamte Scenic Railways,
Inc. is forming using NGRRA as well as NON-MEMBERS of Lhe NGRRA to act as

car attendants. They will be Wom-paid yolunteers for Scenic Railways, Inc.
and will not be associated with the NGREA in any way,.
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I[DEH?ER CHAPTEE MNEWS! " The Denver Chapter has begun to stir with new life
== after a long winter of internal piosblema. On the
weekend of March 8-9, five chapter membere went down to Antonite, Colo, to
help Bob Burggraaf move the cabocse body (an & wheel skorty) iatc tke
enginehouse. Jay Putz alsoc did some electrical work on the enginehcuse
while John Newell and Linda helped place boiler patches in cthe #L63,

Bok Esch and Barry Dupler went to Alamosa to strip most of the metal hard-
ware off idler flat #6765 tc be used in restoring the caboose,

Several of the members have beesr working on the Sundown and Southerr Rail-
read located near Ft. Lupton, Colo., during the year, Members have helped
construct a two stall car shop, lay and ballest some track and do some car
restoration., The S&S crews hope to have their locomotive reflued and uader
steam by late summer. Denver Chapter membere will help witk this and in the
actual operation of the locomotive, (Several Denver Chapt. members are
D&RGW and UP engipeers, firemam and/or other employees, Ed:)

The Chapter is awaiting summer vacaticns sc it can finish painting the bunk-
house at Chama and possibly start on other projects on the CLTS as well ae

the s&s. Randall Dean Denver Chapt. Sect.

Mr. Dean may be reached at 5394 Allisom St. #203 Arvada, CO. 80002 for NGRRA
mmbers wishing to joim in the work projects of this chapter,
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Tos FGRRA Membersj Feb. 24, 1975

The report of the private engineering firm which was hired by the Colorado
and New Mexicc Railrocad Authorities to make an inventory inspection of the
track, bridges ard tunneles on the C&TERR has been delivered to the author-
itiss and is now & matter of public record. The report, as with any engin-
earing report of this nature, does not make general statements about the
railroad as a whole but rather treats each mile of track, each bridge, each
awitch, in epecific detail,

There has been some thought by owners and operatcrs of applying Federal Rail-
road Administratiozn "Class-1" irack standards to the CLTS as an agreed upon
basic platform from which to launch a long range maintenance program, and
also as a yardstick against which annual upkeep can be objectively measured.
When thirking about the FRA Class-1 standards, one should keep the following
poeints inp mind. '

1. FRA standards run from Class 1 to class 6, Class 1 means amoung many
other things a speed of 15mph, Class 6 is top grade track structure suit-
able for heavy high spesd operation.

2. FRA track standerds are applied to standard gauge track (only). The C&TS
is not standard gauge. ;

%« The FRA track standards came into being in 1972. Thus the previous
owner of the track operated it for over 80 years before the standards went
into effect. The present operatore were on the scene before the standards
were adopted.

Thus IF the present owners and coperators agree to use the FRA Clase-l stand-
ard voluntarily as a guideline to help in objectively preparing and exec-
uting a maintenance program, some adjustment work must be dome to the track
since it was NEVER maintained as FRA Class-l track in its history. The in-
dependent engineer's report indicates that by far the largest single item

of work required for the track to meet FRA Class-l requirements is the re-
placement of 2200 defective mainline ties between Antonito and Chama.

John QOldberg: Sup't C&TS RR
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The Colorado Railroad Museum is offering a §200.00 reward for the recovery
of the bell and hanger stolem from the Mexicam engime om or about Dec. 6th,
A $200,00 reward is being offered for information leading to the recovery
which will enable the museum to proseemte the thieves and recover the bell,
Bob Richardson reports that some aspects of the thieft have him feeling that
all should help in the search until the culprite are found and the matter is
solved, Railfams who "Steal™ from a museum are nct rail-fans and omly com-
tribute to the bad reputation mamy railroads place om ALL railfans. The
actione of one reflect om us all, If you have information on the missing
bell, you can drop Bob a lime at PO Box 10 , Golden, Colo, 80401

Iron Horse News 1/75 #85
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Some events of interest to NGREA members interested in the CAETS are as follows:

By unanimous vote on March 21, 1975 in Santa Fe, the NM RR Authority approved
the spending of a total of §50,000,00 on track work. The Coleo. Authority
took similar unanimous action on March 3rd, Work will begin as soon as the
actual momey becomes available., As most of you kmow, Colo. & NM State
Legislatures appropriated a total of $200,000,00 last year for capital
improvements to the CLKTS property. Unfortunately, the two bills approved
were not Iqﬂ;dud the same and actual use of the funds was held up until
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both bills could be made to agree and Att, Gemeral opinioms givem. Thus
work om the Osier water supply was started but the track could not be im-
proved. This years legislative action was just a change in wording with-
out any additional funding. (The Osier work is new restroom facilities
in the former handcar shed to replace the "Caam car" in the box car. Also
to improve the drain system to meet health standards. Work was delayed
due to snow and mud at Osier as late as the first train operatioms, thus
the temporary toilet car will be in use at least part af the SCaS0n. )

The Joimt Executive Committee (J.E.C.) of the Railroad Authority has hired

a mew comsultamt to replace Dan Fyzel who resigmed the first part of the year.
The new comsultant is Carltom Colquitt from Alamosa, Colo.. The J.E.C. is
made up of 4 persons, 2 from each state. At present, NM only has one member
following the resignation of John Pritchard.

During February a commercial was made on the C&TS for John Deere smowmobiles.
Saturday Feb 9 Plow Chama yard with off track equipment.

Sumday Fire up 487 and switch movie trainm

Monday Fire up Hotory OM

Tuesday #487, OM plowed to MP 337.7 (Middle Highway #17 crossinmg)

Wednesday Flowed to Creaco

Thursday No filming, Spent day maintaining equipament

Friday Filming postponed; Kill, drain and blow out OM, #487 ran
light to €resco to kmnock out drifts from continued snowfall.

Saturday Filming begins at Cresco with movie traim of #487, ex-RPO.

2 box cars, 1 gomdola and caboose. Filming emded at 3:00 pm
due to heavy snowfall,

Sunday Early AM, #487 ran light to MP 339.1 through 18 to 24 imches
of mew snow, Filming emded in afternoom.
Monday Kill, draim and blow out #487

We umderstand the commercial will be released in August 1975.
The fimal tabulatiom of the February 1 and 2md rotory rum with CM showed
Total train passengers sssssssses 99
Pr'.. P'..i"' LN N I L 2
Total PAYIRE sssssscsccssssssnan 97
Total pacer DABEEE sscsssssssssn 74
Total for dinner .ssssssssccssns 114

The management amd employees of the C&TS would certainly like to thamk the
people who participated im the event for makimg the effort to come to Chama.
The positive attitude of most of the railfan community toward the postpone-
ment was great, It certaimly makes us think in a positive way about more
railfan events. Enclosed is a copy of the new 1975 operatimg seasom liter-
ature for your membership. This year all rums will be over the entire

line with bus trip before or after the train portiom.

If you have amy questions, please feel free to call us in Chama at 505~
756=2151.

John E. Cldberg

Sup't CATS ER
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J.F. Lajoie of 22 Stevens St. Methuen, Mass. 01844 has a listing of railroad
uniform buttoms available to members, some in limited supply plus some
Bi-centenmial bu:itons. He also has infirmation on a group called the Rail-
road Enthusiasts, Imc, which is for amateur and professional railroaders.

For more imformatiom send a stamped #10 envelope with return address tE_E}nt_

] Sl ——

Those of ynu_;hu do not already get the IRON HORSE NEWS can receive it free
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for six issues just by sendimg the Colorado Railroad Museum six #10(stamped
with at least .20¢ postage on each)envelopes and with your address too.
The IRCN HORSE NEWS will keep you informed of what is happening at the Colo.
BR Museum amnd alsc about railroads in gemeral in the State of Colorado.

e P e P —

Just 19 years agoc the March issue of TRAINS magazine carried the notice that
the Eaet Broad Top RE, last 3' common carrier east of Colorado had applied
to abandon its 33 miles of remaining trackage as the demand for Broad Top
coal did not warrent its continued operatiom. Traims 3/56 Pg 13
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Dear Editor; 12/23/74

I enjoyed your December 1974 TELLTALE. It was quite good, I kmow the task

you're up against. I served for about eight years as editor of the Lower

Valley Optimest Clubs, weekly News and Views, and of course om a voluatary
(no pay) basis. I'm wondering why you don't have & 2nd class mail permit.
It would save s0 much on postage, we had one and it cost us less than .0Olg
to mail, of course that was a few years ago, before postage went up. It's
not hard to obtaim.

I'm a retired SP RR Electrical foreman and was in charge of Dawson NM to
Tucsom,Ariz. I've been retired over 14 yrs. now and still enjoy hearing
about railroading andespecially narrow gauge, abandoned lines etc. The
conclusion to the NGREA history im this issue was well done by Ernest Robart.
I'm sorry he dide't do something on the whole lime from Antomito to Silver-
tom. I'd like to know more about the whole railroad.

I hope to agaim visit the CETS RR this summer, I'd like to make it for the
rotory run but I'm having appendix trouble and have to stay close to a
hospital.

Keep up the good work, it's a worthwhile project to help preserve this his-
toric D&RGW narrow gauge line, I rode it once. On a trip I met (I believe
it was) a Mrs. Allen Stevens who told me about becoming a member of the NGRERA
which I did, She was a car attendant im the car I rode., She's an esnthusias-
tic supporter and a good sales lady for the railroad and the NGRRA.

In the next issue of the TELLTALE, I hope to hear something about the Texas
Chapter of the NGREA, I saw mentiom of in the Dec. issue. Where will it be?
What city? El Paso should be a good locatiom for a chapter,

Enclosed is a check for $6.00 for supporting membership.

For preserving the C&TS RR
Harvey 0. Wilsom

6811 Delta Drive $307

El Paso, Tx 79905

"Thanke Harvey for your news and views on the Dec. TELLTALE. Agreed it isn't
easy doing a newslstter, especially at this time. You're"damned*if you do
and*damned*if you don't. The last issues insert hae caused a tremendous
amount of flack especially from Scenic management who have called it "shoddy
Jjouralism" and "misrepresentation of the facte" for reporting an KR Author-
ity meeting as we saw it without changing the story to the picture Scenic
wanted published. Had this been the Denver Fost or some large newspaper
Scenic would have been mad but unable to do much about it. In our case
however, they reacted by applying pressures on Association members and the
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BOD. It was possibly an unfortunate choice of title as Scenic poimted out
but the comtext of the story was not misrepresentation as ]1 saw it thea

or now., Nonethe-less, Scenic has seen fit to classify me as not worthy of
serving as a car attendant, while my wife is worthy, and to euggest to other
BOD members I'm a "person trying to destroy pre-seascn ticket sales through
bad publicity"”. As for the 2nd class permit, we've tried 3 times and the
Poat Office Dept in Denver has refused to grant us a permit because we do
not fit into two or more of their catigories. Thus we still mail first or
third clase depending on the importance and weight of the TELLTALE.

As for stories on the complete D&RGW NG lines I suggest you contact Scenic
Railways for a copy of "Farewell tc Cumbres", a reprint of a Colorado Rail
Annual or write the Colorado RR Museum for a list of annuals and books they
have for sale that tell the story of the narrom gauge. Most of the material
bhas been covered in past rail annuals, As for a Texas Chapt. GSeveral
pecple have asked for information on how to set up a chapter but no applic-
ations have yet been received by the BOD. Curzently the only active Chapters
are im Denver and Loe Alamos. The Chama Chapter has fclded for lack of
enough members to support it, Ed:

. 20000 il g .

To All Concerned: Scemic Empleyees
Chama, NM 87520

We, the undersigned employees of Scenic Railways, Inc., representing all

departments involved in the operation of the Cumbres and Toltec Scenic

Railroad, would like to make a puolic statement of support of Scemic

Railways, Imc., its directors, and its elected and appcinted officials.

As a group we have a great persocnal interest in the CATS mot only as a job
but alsc as an important undertaking of which we are proud to be a part.
Many of us have made person=l ard financial sacrifices, have passed up job
oppertunities which offer better pay and benefits, and have gome to much
trouble to learn obsolete skills and trades which cannot be easily applied
elsewhere - all this in order to make the CATS rum and keep it runningl We
would certainly be resentful towards - and unwillimg to exprese support for
- any individual or organization who deliberately or through incompeterce
or mismanagement would appear t> be threating ocur welfare, our ability to
make a living on the CATS, or the coatinued operatiom of the railroad im
which we have invested so zuch of our time and interest. In fact, we would
not continue to work for the company, let alome express support for it, if
we did mrot believe that it has a sincere and om-going imterest in the well
being of the C&TS, its passengers, and its employees. Thus this statement
of support for Scenic Railways, Inc. - made by those whose lives and livli-
hoods are most directly affected by its policies and programs - is mot
lightly givea and, we trust, will not be lightly taken.

We realize that the shareholders, directors, and officers of the Company are
human beings, and thus are mot perfect. They have made coccasional mistakes
and misjudgements, We, as employees, do not always agree with their decis-
ions and policies, However, our coatinued association with them has given
us great confidence in their ability to make good and essecticlly correct
decisions and tc carry on a werkable progress in spite of the heavy odde
which they face. Undoubtly, there are other groups or individuale who

could run the C&TS. It is even possible that someome else could do as well.
But we would be greatly surprised if anyome else could do a bettar job

with the C&T&, umder the same comditioms, thin Scenic is doing.
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Finally,we would like to make it clear that this letter was in no way inspired,
prompted, or contributed to by any directer or officer of Scenic Railways,
Inc., While a few of the undersigned employees do hold token amoumts of stock
in the Company we donot feel that our future equity will be greatly affected
bty the success or failure of the company. Nor do we expect or desire that

our signatures on this letter will "guarantee"” our futurs employment by Scenic
- We expect our abilities and past records to take care of that. Until now,
we #ere probably the only group with an interest in the fortunes of the C&TS
to keep ite peace, However, we are acutely aware of the adverse affect which
ill-timed, ill-considered, or poorly stated public remarks concerniag the
safety, legality, or sincerity of Scenic's operatiom of the C&TS has had om
ticket sales - and thus on our ability to earn a livimg and on Sceric's
ability to make necessary and desirable improvements in services and oper-
ations., This letter was, in fact, imspired by the activities of certaiam
self-styled "interested groups and imdividuals" who - through lack of umder-
standing, unguarded utterances, misguided enthusiasm, or downright perfidy -
have generated any number of rumors, press releases, and evem Attormey Gener-
al opinioms which have beem detrimental to the C&TS.

We wish to say not only that we support Scenic Railways, Imc. in ite

efforts to run a quality program on the C&TS, but also that we resent those
people - regardless of their status or motivatiom - who make it ummecessarily
difficult for Scemic, and for us as Scemic's employees, to do a good job.

Simcerely,

Bernard R. Watts, Gary Getman, John E. Oldberg, Timo Quintana, Richard Braden,
Clovis Butterworth, Phillip Pachecco and Max A. Pachecco,

200000 o0000e «00008e #00000 e0000e «00000 e00000 o0000e

Migc. News: NM Cultural Properties has accepted the Los Alamos Chapterk
Freight train restoratiom proposal along with the comment
that it was one of the most complete and documented reports it had the
pleasure of receiving,

f’The BOD hes placed in a seperate account the amoumt of §989.89 to be used
as matching funds for Cultural Property Restoratiom State funds which will
then be combimed to attempt to get matching Federal Historical Preservatioa
funding. This momey will be used for the freight train restoration project
in both Chama and Antonito,

Vfﬁll but one state line marker was lettered by Bill Severns and Paul Chenowf§th
prior to the June BOD meeting. They were unable to get to ome in Toltec
due to the heavy snow still ir the area, Ancther twe signe were not dome
due to the fact that someperscon had torched them off at ground level, Scenic
enployees and the NGREA are attempting to make replacements,

All mile posts were finished last year but several are agaim in meed of paimt
due to shot gun blasts, names being painted om and others that have fallem

0*-‘7

vfauhn Coker is heading a group which ie attempting tc have cast replacement
builders plates for the 487 and 483 and to have them presented to the
Authorities during this special anniversary year of the K-36's., Anyome
with informatiom as to the location of the originals so copies can be made
are asked to contact Johm Coker at the Chama Depot.

Uziltnne dor't look for Volume 111 Numbers 6,7 and & of the TELLTALE , they
weren't printed amd im order to catch up on the numbering we have jumped
to Volume IV, Number 1 with this issue. The number of issues may ot coatinue
at eight per year as the BOD has indicated that issues should only be done
as material and information are available.
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Joint executive committee of Management of the
the Colorado and New Mexico Cumbres & Toltec Scenic
Railroad Authorities ("JEC") Railroad
(vacancy), chairman JEC ; : Fritz Baur, manager
John M. Sheldon, vice-chairm, John E. Oldberg, superint.
Clarence Quinlan f
Joe Vvigil
Carlton Colquitt, consultant C&TS
c/o CO & NM Railroad Auth. P.0.Box 789
P.:Q.:Box .mm_H. GHHNHDN.-. NiMa, mﬂmmﬂ
Antonito, Colo., 81120 (505) 756-2151
(303) 376-5983
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« + » a unique partnership between state government and private enterprise . . .

C&TS
5-12=75
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The 2,210,000 people The 1,020,000 people
of the of the
STATE OF COLORADO Il STATE OF NEW MEXICO

‘# % % co-ovners * ¥ # % % % co-owners # & %
| Funds spent or allocated for - Funds spent or allocated for
' the C&TS so far: ¢ 400,600 the C&TS so fary $ 400,600
T smee = — " nw :

=y

Colorado Railread authority

wies |

New Mexico railroad authority

(Richard D. Lamm, chairman
Colorado governor
'Clarence Quinlan, vice-chairm.

‘Jackson Clark

Businessman, Durango CO
Joseph Dolan 3

Dir. Dept of revenue . .
"'Gs 0'Malley :
: Dir. Parks & outd. recr.
‘Robert J. Scott

State controller
John M. Sheldon

Businessman, Alamosa CO
B+ Warren Willard

Pres.5tate Hist, Soc'y

__
I State repr.Antonito CO

Jerry Apodaca, chalrman

New Mexico governor
Joe Vigil, vice-chairman

Businessman, Chama NM
L.E. Costello

Cond.ATSPF,
Sam Graft

Dir.State parks & recr.
Fred 0'Cheskey

State revenue comm'r
Steve Reynolds

State water res. engr.
Charles E. Seery

Businessman, Belen NM
Robert Short

State investment officer

Grants NM

4

The 60 shareholders
of

SCENIC RAILWAYS 1INC,
# Lease holder
Company funds spent on -

= operator *

the
" '$ 428,965

C&TS so far

——

momﬂm.n& directors

EES -y — - —_—

—

0

e

Robert E. Keller, president
Fritz Baur, nwnmndou.

W. Earl Bell, director
David B. Ogle, director

Eugene Watson, director
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From: CHAMA BICENTENNIAL COMMITTEE
FP.0, Box 191
Chama, NM 87520
To: All NGRRA members guests and families, June 9, 1975

We extemd a special welcome to those of you who were with us last jear.

As with last year's 4th of July Special, this year's special will be a
round trip by train from Chama and it will include a dimner stop, however,
in order to make it more convemient for those who will be coming lomg
distances to ride, the scheduled departure time is 2 pm from Chama with
arrival at Osier, Coloradc (where a professionally prepared STEAK dinner
will be served by PORT-OF-CALL CATERING) arcuand 5 pm. Departing Osier
will take place arcumd 6:30 pm with the train arriving back in Chama about
9:00 pm. Thus you will have ample opportunity to emjoy the scemery in the
afternoom, a fine steak dinner in the beautiful and remote settimg, and (if
nature cooperates) a beautiful high country sunset on the return trip.

Those who plan to stay overmight in Chama - or who can stay for awhile after
the train returns - will have the additiomal opportunity to view the spes-
tacular FIRENORKS display sponsored ammually by the CHAMA LAND & CATTLE CO,

The FOURTH OF JULY SPECIAL is a major fumd raising activity sponsored an-
mually by the CHAMA BI-CENTENNIAL COMMITTEE, and any monies which may re-
sult from it will be matched by State and Federal Bicentenmial Agencies to
help pay for approved communi*y Biceatemmial projects. We plam to make
this am enjoyable and memorable experience for you and hope that you will
be able to joim us,

Simcerely,
THE CHAMA BICENTENNIAL COMMITTEE

20000 *0000e0 «0000e #00000 e00000 __ o0000e *00000 e0000e

The map on the mext page was drawn by NGERA BCD member Ermest Robarts to
aid NGRRA members who wish to view and photograph the C&TS trains away
from the well traveled maim highway portions.

One car usually follow the trainm to Cumbrss and aroumnd los Pimos and then
run ahead to the turn-off beyound the KOA campgrounds and arrive st Sub-
lette before the train arrives, If the road is wet, forget it though
because it is a long way in and not a well traveled set of roads, Roads
from Sublette to Bighorm were passable cmce over the steep hill that cuts
of f to your left after passimg through the cattle guard on the road dows

to Sam Miguel. Doa't try goimg down umless you have a pair of 4WD vehicles
as this road is in bad shape. The road to Big Hora starts bad but, onmce onm
the hill top il passable. From Big Horm to Amtomito you have 2 cheices,

to Mogote over“impassable” marked fcrest service rcade or across the tracks
and over to Lava tank on JEEP ROAD orly. We do met recommend you attempt
any of the Jeep trails in a standard car as ruts are often 3' or more

deep with little room to move aroumd. I did take my motor home over many
of them last year when it was"bome dry“but it is om a 11,0C0 1b. truek
frame with 24" greumd clearances. I still got it well dented and scratched
from close clearances. I1f you dom't mimd the drive, the scenery and traim
shota are great in this area. P.S. If you go, be sure to let someome know
you're goimg amd the route you'll take so if you dom't show f fcr a few
days they cam notify next-cf-kim or semd help.

00000e #0000e

The organizatiomal chart on the praceeding pages comes from Fritz Baur, am

NGRRA member and a member of the Scenic Railways Board of Directors. Our
thanks to him for providing us with this iaformatiom.



£a Manga Fass ! v
yrog | Rosar MAP T
\Lamz 29.9 1m))es Ceonbres & Thliec Scomic Pailroad
%) Backroads
Lt z : m.h,m.b.._,..e.\_
: £ Auttonite & Scebletie
a. © & The Narrpw Gauge

T ‘+u_ ‘__\ v
- Rirogs Assn
. Trre 5 LAS ﬁ.uu@

.u_.av ._...U_-fhht& b_v\ _m.‘..hxnx_.um__ubiw ﬁ&

[ =]

_m__..m_m. ..n.ﬂ?é... ot Reror River
; 2 ey TD w%umﬂmﬁ
K. et ve 07 W 1
._.ﬁu_ﬂmh‘ﬁihh_ ﬁ.‘ﬂﬁ.af._.ihﬂ_..___.____.wnu. m.m:.. mmsﬂ.\@%ﬂlﬁﬂ..‘.ulmﬂ m__.."_m.m“. e | \ﬂ....u. -
w fe osice 3 TR G doad MOGM Srrn s BB g e
m = ke H %11 _m.l.wﬂ“mh_u____uwi m..tlﬁn..m./ : ,... e
i & -
2 Cascade i $00 m__f?q Gor7 hm\\\ LS. Fprest Jervicé %ﬁﬁ&&ﬁ&d
\ 7restte .:u.r.__ni Gt :_ﬂuw_ﬂmwu.__q‘_ﬂh\k\t Access LS. /5e This AbAaa
OSIER n*q______ ;..w; syt .wﬂ; ...P....N_T...mnn-. Left hare : ;
A f i < =¥ a
¢ ot 1 | PRI shef ?
: Access Rd. % o ver e use " r
Fride Tublette. s up® e, /
Wlshe s et Jies \.\ & i :

e i T —

| " e -
co. Do il . Rocky. P‘H mmmm_.. Jn ..... it Ln..u._m..ﬁ....
COLORADO . . R ey N 7 vl 40 S .

LORS St _. NEWMEXIC,

" deepTrai Wy

: =0 o B i
B e =5 Sh < |3
S e 2, e Fraos £ 5 L : EVE Tide of N
_r.ﬂﬂ _.-M — s s ..mu.h.i-u..w P m
._.r._....a.ﬂ. Jrbse » w
£
fz.? % L.-.vnk.ﬁ-.n.uwt.‘-ﬂ‘u - m
! ..w.ru__, h__...“w;_& hb..,x&._ M =
B Pasr nﬂ l =
1 = Il
LEGEND c= ﬂ M
n =
Faven Roaps = m
IIIIIIIIIIIIIIIII Imerover DirT Roaos (For Reg. Aviomabiles) 3
.......................................... ek .F...........ul.‘.-ﬂ..ﬂ-ﬂh.h ;
e CETSRR N. i e 5
Hi-elearance SCALE _ﬂ
Vehicles, Prick-yps,
Volksvagens. @

b et wxe I et
And mru g,



THE NGEEA "TELLTALE" Page® Volume 1V, N c. 1 LHo:R,
L

Golorado Railroad Historical Foundation, Inc. §

ﬁ'u-s Ed‘*

P. Q. Box 10, Golden, Colo. 80401

Trustees
Williom C. Jones, Pres.
Apsrid.. 10, 1975 Charles Albi
Ralph L. Atlass
BRev. Cerrit 5. Barnes

The Board of Directors Mrs. Ane Clint, Secy

The Narrow Gauge Railroad Assne Michael Davis

Albuguerque, N.M. Kenton H. Forrest
Cornelius W. Hauck

Gentlemen: Ronald C. Hill

Richard H. Kindig

. o Thomas E. Daniels
RRecently some ziatements not very factual concern= F. Hol Wagner, Jr.

ing myself and this Museum were brought to my attent= Alesis McKinney
iona I would like to make clear that it has been the  Edward Ruets
policy of this Museum, as well as pyself personally to

make available what information wehave and thousands Apvisory Boarn
know this all to well. No one 1s authorized to say John W. Terrill, Chairman
to the contirary. Pierpont Fuller

The Hon. Dean C. Mabry
Frederick Pattridge

As for the CETS it it should be well iinown that Ty G PR i

from the beginning of the line's acquisition we have

helped in any way we could. I personally was de= Execurive DIRECTOR
lighted to sce the line saved, and I wish it to con- Rialiet W, Richardeon
tinue so, and to prosper. Uur Museum policy has been

to advertise the line and promote it, to especcially

spread the word that it exists and functions. On our

Bu letin Board there are items continually. In answer-—

ing phone and mail inquiries we have also voluntcered

infermation on the C&TS and the inclusion of this matter

has cost us a lot of nostage.

We bankrolled Scenic Railways a couple ycars by
sunplying merchandise items, extending lengthy credit
running into a couple thousand dellars of this instit-

ution's money. Wihen other ereditors were threaten=
ing when unpaid, we certainly did not and instead I
used my influence to get them to be patient. We re=

printed one of our Annuals just so ithey could have some=
thing that year to sell and at same time advertise it.

On the occasion of the movement of roiling stock from
Alamosa I was rudely upbraided by one person for the all=-
eged failure of "Colorado" to show up to help get the
line opens Its not my purpose to speak for Colorado,
but during the time some work, some motor car joyriding
was occurring, we never received one item about this all-
eged work or when or where people of this area might
join in suci endeavor, Gur Bulletin Board had nothing.
This lack of communication from this beginning has hamp-
ered to this day hope of success for CLTS. I personally
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backed my hopes and pleasure by denating that first day materials to
help in repainLing: yet self apnointed crities were unable to exnend
even one 8¢ postape stampe

de-painting of equipment has become a tiresome subject, ihe wooden
cars badly need paint, and right awaye I could have painted a couple
cars in the time I've spent dizging out information on the subject., Ais
most ol Lhe equipment will nced two coats, ‘he important thing is to get
that firsi, protective coat on soon, No big deal, this involves just
a quick hand, not power, scraping with wire brushed and scraners, then
a nlication hy—Eﬁraying, not by hand, of a generous mixture of linseed
0il mixed with any shade of inexpensive red paint for red cars, black
for black cars, etc. The time to fuss on the proper shade is with
the second and final coat. In the case of red cars, it was simply
"frei;ht car red" which in practical annlication ranged from a definite
pink thru briek red and rose to a definite browng All were correct,
tho of course the pink was an excention, ne doubt an error. The paint
used in 1948 ete. iz no longer made, over recent years all paints have
changed greatly in components, so ils a ma.ter of matching,.

A Year apgo to get thinzs going I offered the loan of our spray ecqguip-
meni to some who were talkine of painiing. Gur stencils are available
for copyinga The main thing is to ;met the pain ing done, at lcast the
firsi coat. 1t scems a reasonable conclusion that this is something the
states are going to have to get doney, paying people to do it, as volunteer
doing just will not get the Jjob done at this rate, And that is no reflect-
ion on the peuple, unfortunately so few, who went down and painted., If
only their numbers would multiply, and soon!

As yor the NGURA I've twice paid dues, but am not shown on any roster
noted; but no matter if the money helped do someti:ing useful, fine, As
a member of the NMEA for many vears I'vehad much a-sociation with model-
ers and its a fact of life that there are model railroaders and model
railroad politicians, the latter a sizeaible and too often fractious mine
Orityas I strive to avoid the latter, even tho they often are sincere
people, unable to comprehend that there is no necd for politicians. It
scems to me that NGHHA should strive to get on with the main thing, to
help C&TS survive and prosper into something we'll all be proud of, Who
gets titles, who loves by-laws, and all the other personalities, should
be soft-pedaled, and the people holding oifice should be dedicated to
the project. liglding office in anything, is no place for the thine
skinned,

The "Silverton" itrain had a Luci us Boebe to vive it a million doll-
ars of publicity; the C&TS has no Lucius Beebe, The C&TS too can have
a 100,000 passenger turnout but it{ goinr to take an unders*-qding of the
needs of co nunication and "PR" amd @#recognition of what has to be done
to overcome a location remotie from large centers of population, and with
two small towns as lterminals, virtually unknown as to existence and loca=-
iLion to anvone except railfans,

Its my hope you will sincerely accent this letter; 1 have no ojection
to quoting from it so long as in context, I somewhat earlier answered
a lonz inquiry from Chama, which contained some rather wild rumors, such
as asking if this Museum was moving to Chama, Uther than last year we
oifered frece the loan of the Mexican engine, I know of ne basis for such
nonsense, yet this is the kind of stuff suirrounding the C&TS that has to
be stonped. All season long the wildest rumors have been renorted as
zospel facts, lets put an end to such, 2 -3

s

—— B 'I-*--'?.i;r"-—r-_/_;_,f-’ e AP
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v Fritz Baur has steped down as C&TS manager and will assume a positiom
We havenot heard who will replace him.

the Scemnic Board.

f/%ith delay of funds, the loop at Antonite was not put in this year as
Tte wye wae rebuilt after it was cut in order to allow

had expected.

Page ®

movement of #463 into the enginehouse.

Volume 1V,

Ho 1

some
the

v e have heard that Bob Burpgraaf has secured the D&RGW stome depot at
Antorito and is attempting to have it moved to land next to the C&TS depot

at Antonite,

yfécenic has or is building two more speeders, this time with a L-speed ; 4
transmissiom to handle the grades. '"The other speeders are just worn out"

reports John Oldberg.

/

fﬁihe train this yesar will sport a souvenier car om the end of the trainm frﬁm,f

Cumbres to Anmtonitc and return along with the open gon for the photo-fans.
All cars in the train have been repaired,

for this season.

showing nationwide during June,
theater in Albuguerque.

vThe Railroad Authorities of both Colorado and Kew Mexico have’ accdﬁte
historical documentation proposal reported in an earlier TELLTALE to  be dgne

tightened, repainte

A1l covered care are still tuscan red with white

gfghe 1974 movie filmed in Chama, "Bite the Bullet" has been released f
It opened June 25 th. at the Highla
Doa't miss it when it comes to a theater near 36u.

by Vern Glover NM Cultural Froperties and NGRRA member.

d and relett

the

nErelsurcra report: ! I

May 17,1975

Paul Chenowfgth:

DueBs seenscss R ilgﬁa-ﬂﬁ

AcCesaorieBeceassse
DoRRtioRS .esesss
Expencq-a AR

Start of year ...
Balance to date..

To spec. fund....

45,07
47,00
1814,.50
2029.704
2239.29

989.89

I
Y . y. / J
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Treasurer ¢ jf
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Hz;ruly BOD meeting:ju

Luxford,

July 10th., 1975 at 8:CO'pm
1001 Carolime, B
Phomne 867-53%63 for digect B

August meeting will poesibly be held in ﬂhamp if
to attend otherwise it will be the firgt Tharad

the hom= of Paul Chenowdth in 11buquerquuﬁf Q’t:ilﬁ 1a r??

mrﬁber

nogﬁg
Au uﬂt apd h
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