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Water
Resources
Along the
Narrow
Gauge

BY FANNIE TAYLOR, HERBERT TAYLOR,
JA., AND JOE €., JOHNSON

The lafe Herberl Taylor, 5r., of AMlamasa,
Coloraido, was an employee of the Denver &
foie Groowle Western Radlroad for ffy pears
amd eleven monifis, much of Vhat fime in ihe
waler supply secliomy on fhe line heliveen
Antonita and Chama. He was the best expert
il the subfect of waler resources along the
entire DERGW narrow-gauge ling. M7,
Taylor was imferviewed @ Jufy 1971 by,
among others, Joe C (Swede) Jofvwon, of
Anfonilo,  We thank Mr. Tawlor’s ik,
Fanmie, and s son, Ferbert Tr., for giving
us permission fo wse mwrlerial from thal
fmierview for our November feafire arficle,
The mlormalion s from  free  sources:
recolfections of Mr. Taplor, Sr.; copies of {he
lagouls from 1905 of ndividual  waler
systems along e e and DERGW reconis
from the early 19205, (See the related arficle
beginming on page 4, which describes the
currenll waley resources.)

- the Eifitar

Antonita, Colorado

The Denver & Rio Crande Railway began
takang water ol Antonito before 1883, Nohee

The Friends Moonlight Train approaching Cresco waler lank on June 13, 1892 The lank
was dod! i 88T ardd rebridt (i the early 19805, Mt is ome of the efght’ waler fanks and
standpipes localed along the CRTS, Pholograph by Spencer Wilson,

of waler use was legally posted in 1889, and
waler rights were conveyed Lo the milway on
March 31, 1889, The fst water tank was
built before 1883, and a new [rame was made
for it in 1897.

[n 1905 water was drawn from the San
Antonio Creek, on mibway land at a point
about 350 feet from the main line. Water
from this source was described as suflicient
in quanlity and good in gquality, excepl for
being in shoit supply dunng two months of
imigation. There was a 36-inch upright boiler
and a no. 9 Cameron pump at
the creek aid a 3-inch casl-
iron pipe {laid in 1887} leading

inches, Power was supplied by a locomolive
hoiler. The well casing was 5 and 5/8 inches
in diameter. The pump was located in a
pump house with a 36-fool demick.

The pre-1883 lank was replaced in 1912,
The new ank was used until about 1968, and
later it was moved to Lava, repiacing Lhe
waler tank there thal bumed in the fall of
1971,

Water for locomotives in 1971 was from a
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The C&TS Dispateh is published by the Friends of the Cumbres &
Toltec Scenic Railroad, loc., P.O. Box 222, Chama, NM. 87520, The
Friends of the Cumlnﬂ & Toltee Scenie Rallroad is a New Mexico
nonprofit corporation.

The Frieads is dedicated to the presenation and interprelation of the
Cumbres & Tolizc Scenic ftailroad, 3 64-mile-long operating railroad and
museum of raflroad history and technolegy bebwsen Anfonits, Colorado,
and Chama, New Mexico, The railvesd s owned by Colorsdo and New
Mexico and operated by I{}I: Raibways, Inc. Volunteers from the Friends
have been especially active in restoring and - preserving equipment and
Buildings’on the Hne.

Farnily membership in the Friends is £20.00 per vear. Al contributions
are fully tax deductible:and will be gratefully accepted. Please write o us in
Chama for infermation about the Friends, The Cumbres & Toltec Scenic
Razlrowd i3 hath a National and a Stale Regiztered Historle Site.
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Tle Wmdy Dot

tis my sincere pleasure to again report to you on the status

of our ordanization as we end the year of 1992, [ could not

be more proud of this organization — both what it is and

what it is able to accomplish. Each ong of you should be

equally prowd of the mle that you have plaved in our
SUCCRSS,

Cur membership growth has materially assisted in promoting and
fulfiling our mission. During 1992 we again have had a tremendous
membership growth, We have had over 200 new members during
1992 and have ended the vear with almost 900 members in our
arganization. | am pleased bo report that during 1992 we have been
able o publish a new membership brochure, which will make the
job of signing up new members even easier in the future. IF you
have a way to distribute the membership brochures please drop us a
postcard or give us a call and we will be pleased lo send you some of
the brochures.

As you know, our primary mission is to both interpret and
preserve the Cumbres & Tollec Scenic Railroad. We have done an
excellent job on both aspecls of this during 1992, During this vear,
we have distdbuted over 10,000 of the walking tour brochures,
fguiding wvisitors around the Chama and Antonito miboed yards:
These brochures are distributed at no charge, although | am pleased
o report Lo you that we have had a great response in voluntary
contributions to pay for the cost of the brochures.

Essential to hoth our interpretation and preservation wles is the
fact that 1592 will be forever remembered on the C&TS as the year
of the acquisition of new rolling stock.  Of course, we are very proud
of the two standard-gauge boxcars that were acguired in 15890, and
equally proud of the unigue "short” refrigerator car that came to the
property in 1991 as a result of our efforts. However, in 1992 the six
fank cars from Alaska armved on the property in March (see May
1962 Dispatch Vol. 5 No. 2 for details) and | am mosl pleased to
report to you that im mid-October six double-deck stock cars were
moved to the property. We are so apprecialive for the generus
donation of these exiremely historic stock ear bodies from Carl
Helfin in Alamosa, CO, a gentlerman who has long sought to
preserve {angible portions of the namow gauge. More will follow
about this important donation and, of course, the Friends will need
to be imaolved in the restoration of these cars in the future, You
should knmow, however, that there were very significanl cosls
associated with the moving of the tank cars and the stock cars lo the
property  that you helped pay for with your membership
contributions;

Car olher main thrust of preservation was. highly fulfiiled during
1902, Owver 160 wlunteers came to the property for at least one
work zession during the vear and untold thousands of hours of
manpower were pul into presendng this property. The last jssue of
the Dispatch wenlt inlo detail about this, but [ would be remiss if |
did not mention the lremendous presenalion work thal was
accomplished on the Cumbres snowshed, the stabilization of all of

Confireed on page 3

Page 2

C&TES Dispatch

Vol 5 No. 5




1993 Conibutios

One of the most wonderful things about the Cumbres & Toltec Scenic Railroad as a
museum is the fact that we have so many wonderful historic objects. Despile the tremendous
elforis that the Friends has been able to underiake, because there are so many buildings and
pieces of equipment on this property, ime continues to wear heavily on them. Shown above
are the remains of the Cumbres Snowshed in June 1991, just as the Friends started our

multi-year stabilization and restoralion project.

Broken beams and roof joists are clearly

visible. Contrbutions to the Friends for 1903 will assist in prowding the resources and
materials so that volunteer labor can continue our work on this important structure. Funds
are also needed to make emérgency repairs to the mof of the Section House at Cumbires
where the snow load duning the winter of 1991/92 broke the roof raifters on the north-facing
side of the building. Many additional projects nesd funding for 1993, including the remofing
and restomation of the Section Hoose at Osier, painting of the buildings at Subletie,
restoration of the stock pens, and repairs b our newly acguired stock cars. Each member will
shortly be receiving their notice of 1993 contnbutions being due. Your genemus financial
suppart Lo our organization for 1993 will certainly aid in this effort.

1993 Volunteer
Work Sessions

The Board of Directors has announced the
dates of the 1993 work sessions.  Work
Session "A” (the first work session) will begin
on Wednesday, July 28, 1993, and continue
on Thursday, July 29, and on Friday, July 30,
Work Session "B" (the second work session)
will begin on Monday, August 2, 1993, and
eontinue on Tuesday, August 3, through
Wednesday August 4. [t is hoped that there
will be volunteers attending both before the
first work session and after the second work
session. The Boand of Directors wants to tay
{hese back-to-back work sessions Lo see if it
would be a convenience to many of the
volunteers who come for balh work sessions
In addition, having the work sessions in this
manner allows us (o lackle the major work
needed on the Osier Seclion Houwse roof,
bazgically without interruplion. We look
forward to accomplishing much work on the
Railroad during  the work sessions  1his
coming summer and hope Lo see all of you
out there. Of course, the Fifth Annual
HMoonlight Trmin will be on Saturday, luby 31,
1943, so that volunteers from either work
sessiopy can attend, Also, the Annwal Meeting
and program has been set for Friday evening.
July 30, 1993,

The Windy Poirnt
Cordirsed from page 2

the buildings at Sublette, the work on the oil
loading dock and tank cars amd so many
other things in Chama, and the cosmelic and
historic work that was done in Antonifo. Our
Treasurer reports that ower $15.000 was
expended on  restomfion materdals and
supplies  dunng 1602 (all installed by
wilunfeer labor) —which was again made
possible by ywour generosity in supporbing our
wirk

While 1992 was a wonderiul vear for the
rallroad, much more remans o be done.
The weight of last winter's snow has senously
damaged the section house al Cumbres.

Years of bmited attenbon have [aken a
serious Ioll on the structures atb  COsier
Although the Friends has manufactured new
doors for bwo of the three orginal stock cars,
it was reported to me that on a recent photo
freight, ame of the doors on the thind stock
car prachcally fell off = illustrative of the
tremendous amount of work needed on our
ancient rolling stock. Mext month you will be
asked to contribute to our work for 1993, |
hope that you will not only continue your
previous support bub assist us in every way
that wou ¢an and hopefully increase your
financial support i at all possible.  Best
wishes for-a great Thanksgiving and et us all
thank Cod for the benefils we have in this
great country.

— Bill Lock

Friends Special Train

The Friends Boamd has approved
sponsovship of a special mixed [reight and
passenger train prior ko the beginning of the
1993 season. On Saturday, May 22, 1003, a
special train will onginate in Chama and
ravel 45 miles over Cumbres Pass and
through Toltee Corge to Big Hom siding,
where the train will be tumed and retum to
Chama. This 90-mile roumd tvip will depart
garly in the moming from Chama and will be
a full day of milroading with numerous photo
runbys planned. A box lunch will be provided
on hoard the train. This will be a fundraising
event for our work. A porlion of the tickel
price’ will be tax deductible and Friends
members will recenve a discount. This tnp
should be an  excellent opportunity  for
viewing almast all of the Raibroad at a unigque
time of the year (before the season opens)
and o take pholographs of some of Lhe
equipment thal the Fremnds has  bheen
maintaining over the years.
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Water Tanks
and ;
Standpipes
Along the
C&TS

BY EARL G. KNOOB, SAFETY &
COMPLIANCE OFFICER, C&TS
PHOTOGRAPHS BY ARTHUR NICHOLS

The water senvice syslem on the Cumbres
& Toltee Scenic Railrad is hasically the same
as it was when the DERCOW operated here,
with only a few changes since Hin Grande
abandonmenl. The water tanks which are
dgravily fed, that is, fed by pipeline from a
waker source higher than the tank, have an
overilow built nlo them so that water
continues ta fow through the pipeline even
when a tank is full The overflow
arrangements keep the tanks from freezing in
the wariler. The grawty fed waler lanks are at
Sublette, Osier, Los Pinos, Cumbres, and
CTesCo.

ANTONITO. Looking easi, with the engine house in the background. The redwood waler

fank was construcled in 1977 when the currenyt yard facility was built emd is commected (o the
Anfonite town waler systern. The ontgingd (DERGW) fank in Antonito was focaled jfust north
of the Rio Grande stalion in fown, August 2, 1592,

LAVA This New Mexico Sfofe Police
photograph feourtesy of Joe C. Jofmson)
shows (he burned owl waler tank on July 22,
18971, Shorlly theveafler, the DE&RGW lank
al Antonito wes dismantled and erecled of
Lara. During reassembly a small liner was
placed inside the tank (approximately 5,000
galton capacify). A few years ago fhe pump
enipre s loaned o the Conefos Courily
Agriceliural Museum in La Jora o
resforafion. the pump ifsell had disappeared
vears before.  The pipeline from the waler
fank fo the pumphouse &5 5087 infadt, as @5 e
pummphouse, bl the tank is empty amd oot of
sarwice because there is na purmp.  There are
footings for anobther fank oisible fest east of
fhe presend fank, bul whether these foolings
were for the waler lark constriscted i 1918
{5 dmkTiow,
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ABOVE LEFT: SUBLETTE. Looking east,
with the section howse and olher struclures
in the backgrownd.  The waler system af this
remofe mowrain sife @5 the sgme as (Ful
used by the DE&RGW. Both easthound and
teesthornd frains slop af Sublefte for waler.
The orfginal waler (ank was on e souil
side of the frack, acrass from the presenf-day
stardpipe. Jely 30, 1992,

ABOVE RIGHT: SUBLETTE. The gauge for
the I4,000-gallon wnderground reservoir on
the hillsfde above the sfawdpipe.  July 30,
j99z,

RIGHT: LAVA. The stone pumphouse along
the Rio de lfos Piros.
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OPPOSITE TOP LEFT: OSIER, Locomaolive no, 487 wails with the Friends Moonlight Train for the refum trip to Chama on June 13, 1992,
Some packed snowe can be seen amang the water fank supporfs,  The fank s a5 if was during Rio Gramide days.  Somefime in the pasi he
orerilooe pipe was ol dowm, and Hhe dank nowr cormes only abowd six feel of wafer.  The waler land was rebuill in the early 19805, Before i
s rebuild, tie Osier lavik was Ve dast serviceable DERGH lank to wear #s pre-1830s red painf. Normally, the locomolives don'l lake waler
al Qsfer:

OPPOSITE TOP RIGHT: LOS PINOS. The waler fank was refuill in [957, and g complete new redwood fank was installed on the ofd base,
The ortginal pipeline remains infacl, Westhownd traing longer than hwelpe cars stop here for water to aeotd Mocking the hghicay crossing af
Coymibres. Log Pinag tank i unfgue becanse o @5 considerably smafler than the other water tankys om the raffroad. fune 13, 1992,

OPPOSITE BOTTOM LEFT: CUMBRES. The waler system remaing gs if was with the DERGW, In the lafe winter of J989-7990, (e
pipeling broke near the spring, freeaing e system, breaking the pipelime i several places, and draining the wnderground reservotr.  (The
pipeline @5 actually on fop of e grownd near the foke. ) A femporary e of PYC pipe was latd (o restore serdice. The line was repaired in
srmmer 1990, AN easthocnd frafng and westhound fraing of fess than hwelire cars stop af Cumbres for water, Shotwn heve i the standpipe
il the car inspector's house in the backgroumd, Augusi 1, 1392,

OPPOSITE BOTTOM RIGHT: CUMBRES., Helper lovomotive no, 489 faoking on waler beflire refurwmg fo Chema, June 11, 1392

TOP RIGHT: CRESCO. The waler fank was rebuill
in the early 19580, During rebutiding o fber glass
liner was installed to a level of abowl sic feef. The
liner has @ capacily of aboul 5,000 goffoms.  The
creek that feeds the tank can oo dry in the ol and
litke wiviber. I falf 1988 the lank did imdeed go dry.
And during the late wirker of 1989-1990, the supply
again foiled, causing the pipeline and fank fo freeze
aixd break. The Vier was repaired bl the lower par
of the pipeling was desiroyed.  Currendly, the wafer
fomik s (e by a firehose tapped oifo Ve ofd pipelie.
Bacause af the fdermitfernd choracler of the siream,
the tank iz shed down and drained in the winter,
Creseo fank (5 used an ocoasion by Meaey eastbod
fraing that need extra waler o make & up the 4
percend grade fo Cumbres,. Normally, fraing don'l
slop fere for wafer. The fire-preveniion speeder,
folloeing the Moonfight Train on e way (o
Cumbires, June 13, 1992, can be seen.

BOTTOM RIGHT: CHAMA, A liner was mzlalled in
the wafer fank i the fale 19705, The fank is fed by
an electric pump i dhe engine house, and the waler
is pamped from an underground reservolr nomth of
e shop.  The reservoir &5 @lled, m b, by dn
electric pump in g well in the meadow befow, The
water e fo dhe tank alsa serves the asl pit ard five
hydvant narth of the coal fipple. Al one ime there
probably was a line to the depat and to a five hydrant
south of i, Origimally, e water sysfem was flled
from @ steam pump mn fhe roemdfouse. The electnic
pump was  instalfed by e Rio Griowle af an
trkmomn dafe (eleciric power came (o Chamae in the
1040s), Because the system does nod operate frendy-
fourz g day, e Chema waler fank iz drained in He
winfer. The tank was one of feo dotble-spoud waler
fanks an e DERGW narron geage, (he otlher was ol
Cimarron, Colorado.  Derango had o tank eith an
added second spowd for e 1957 fiim "Denver & Rio
Gramde,” but it mever fimcioned (movie props wwere
ol fimited (o "Weed City" of Lobatn). To owr
knowiedge, the Chama waler fonk fs e onll
rematning dotble-spont tank in Nomth America. The
phofograph shows the waler fank on August 2, 1352,
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Cumbres &

Toltec Scenic
Railroad
Compact

The Raifroad is owned jointly by the states
of New Mexico angd Colorade, The Cumbres
& Tolfec Scenic Roilvoad Commission, which
manages the Raflroad, was crealed on July
4, 1977, It is an inferstate agency and s
authorized by the Cumbres & Tolfec Scenic
Raffroed Compac, which Congress approved
on Oclober 24, 1874 The Raitroad
Autharities of bt stofes fointiy managed the
Raifroad before 1877,

— the Editor

The state of New Mexico and the state of
Colorado, desinng to provide for the joint
acquisition, ownership and contml of an
interstate namow  gauge scenic  railmad,
known as the Cumbres and Tollec scenic
railroad, within Rio Amiba county in New
Mexico and Archuleta and Conejos counties
in Colorado, o promote the public welfare by
encouraging and facilitating recreation and
by preserving, as a living museum for fulure
generations, a mode of transportation that
helped in the development and promotion of
the temitones and states, and to remove all
causes of present and fulure controversy
bebween them with respect thereto, and
being moved by considerations of interstake

comity. have agreed upon the following
articles:

Artiele 1

The states of New Mexico and Colorado
agree jointly to acquire, own and make
provision for the operation of the Cumbres
and Toltee scemic milroad.

Article 1

The states of New Mexieo and Colomada
hereby ratify and affinm the agreement of July
1., 1970, entered between the rmilmad
authorities of the stafes.

Article 111

The states of New Mexico and Colomdo
agree to make such amendments to the July
1, 1970 agreement and such other contracts,
leases, (manchises, concessions or other
agreements as may hereafter appear to both
states to be necessary and proper for the
contml, operation or disposition of the said
mailroad,

Article TV

The states of Mew Mexico and Colormdo
agrée to the consideration of the enactment
of such laws or constilutional amendments
exempling the said railroad or its operations
from various laws of both slates as both
states shall hereafter mutually find necessary
and proper.

Article V

Mothing contained herein  shall  be

construed so as to limit, abrdge or affect the
jurisdiction or authorty, if any, of the
inlerstate commerce commission over the
said railroad, or the applicability, if any, of the
tax laws of the United States to the said
railroad or its opermtions.

Ratification of Compact
The legislature hereby ratifies the
"Cumbres and Tollec Scenic Railmoad

Compact” as if is sel forth in Section 16-5-1
MMSA 1578 (being Laws 1972, Chapter 19,
Section 1) signed at the city and county of
Santa e, state of New Mexico, on the 11th
day of December, AD. 1974, by Bruce Hing,
as govermnor of the state of New Mexico,
pursuant o Section 16-5-1 NMSA 1978 and
signed at the city and county of Denver, state
of Colorado, on the 26th day of Deécember,
AD. 1974, by John D Vanderhoof as
governor of the state of Colorado, under
authonty of and in conformity with the
provisions of Chapter 254 of the Session
Laws of Colorado 1973. The consent of
congress was given by Public Law 93-4G7,
approved October 24, AD. 1974, by the
senale and house of representatives.

Cumbres and Toltec Scenic Railroad
Commission Created

There s created the "Cumbres and Taoltec
scenic railroad commission,” and interstate
agency authonzed by the Cumbres and
Tolter Scenic Railroad Compact The
commission shall be composed of four
members, two of whom serve for the state of
Mew Mexico and bwo of whom senve for the
state of Colorado.

35mm Slide Sets

The enclosed list of 35mm slide sets is
offered by member Tom Gildersleeve, wha is
nationally known as one of the premier
producers of high-quality, limited edilion
slide sets. As depicted on the hack of his list,
one ol his dupes was even used fo master the
cover of the October 1989 issue of RAILFAN
AND RAILROAD magazine,

Of special interest o the Friends is his Set
251, "THREE RAIL OPERATIONS ON THE
RO GRANDE NARROW GAUGE." In
addition to serving up some really spectacular
action photography on this now sbandoned
section of the narmow gauge, this set also
offers such wvisual treats as a side-by-side shot
in Mamosa of standard- and narmow-gauge
cabooses, &  dual-gauge freighl  brain,

doubleheaded (langer frains (N0 snow,
unfortunately), and a synchronized, mulbtiple-
fiash night action shot of light engine no. 497
passing Lhe waler tank at Antonito.

Tom will donate to the Friends of the
Cumbres & Toltec Scenic Railroad 20
percent of the price for all sels sold prior to
January 31, 1993, Be sure to use the order
blank provided, which will identify you as a
member. You can depend on the quality of
these slides and help our restoralion work at
the same lime.

previous years, b was sent out eardier this
year so that members would have more time
to order before the holidays. If you did not
receive a fist, please call our Albugquemue
office ab (505) S80-F200, and we will send
you a duplicate.

Whistle Stop Shop

Membhers should have previously received a
list of Friends merchandise offered lor sale
and an order blank,  Although this lst has
been senl oul in the November Dizpateh in

Narrow-Gauge Convention

Director Roger Siverson reports (hat there
was more than $600 in merchandise sales
and membership donations at the September
1992 National Narmow Gauge Convention in
Colorado Springs. Members assisting Roger
at Lhe Friends booth were Lyle Anderson,
Anng and Frank Burton, Robert Gotthelf, and
Con Slaviero. . Plans are already underway for
the Friends to have a table at the August
1993 convention in San Antonio, Texas,
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Water Resources

Confirued from page [

standpipe and sleel pipe spout.  The waler
‘was from the fown, but the water line was the
ald J-inch line laid by the milway in 1887,
[The present tank is connected to the town
water systern. ]

Lava, New Mexico

The D&RG hegam taking water from Rio de
los Pinos before 1883. The declaration for
water rights (amount not stated) was
recorded by James Cowler on June 30, 1883,
The water rights were comveved o the railway
on June 21, 1883,

In the same year several structures were
built below the mesa, where the narrow-
fdauge line was located, and along the Rio de
los Pinos. They were a stone pumphouse
and a pumper's dwelling howse.  The
pumper's house was removed dunng he
1930%, but the pumphouse {withoul he
pumping equipment} still stands alongside
the nver.

In 1905 the rallway used 12,000 gallons of
water at Lava every bwenty-four hours.

The pumping equipment consisted of a
homzontal, brick-set boiler, 3 by 12 feel; a
lecomoetive bailer: & Worlhinglon pump; and
ano. O Cameron pump.  Three-inch casl-iran
pipe ted from the viver 2,200 feet up the mesa
in the water tank.

The original Lava tank was built sometime
before 1883, and a new frame was added in
1896, It was replaced in 1918, and the tank
bumed in the fall of 1971, [The present fank
at Lava, which s dry, came from Antonilo
shorily after the fire.]

Sublette, New Mexico

As with Antonito and Lava, the D&RC
began taking water at this location before
1883, F. P. King posted nolice on November
7. 1884, claiming 10 inches of water frm an
unnamed stream about 1,500 feet from the
main ine. Declarabon was recorded lanuary
12, 1885, and waler righls were conveyed fo
the railway ak an unspecified date in 1885,

A water tank was built before 1833, and a
new frame was added lo it in 1897, A 1.600-
feol fine of -inch east-iron pipe was laid from
the source stream Lo the tank in 1887. About
1900 the. pipeline was extended o a spring
2,700 feet from Lhe tank (in 1971 the spring
averaged about 8 gallons per minute). When
the frack through Sublete was realigned in
1937, another small spring was added to the

waler supply.

In 1905 the milway used 12,000 gallons of
waber daily al this site.

The present underground reservoir on the
north side of the tracks has a 34,000-gallon
capacity and was installed in 1939, When the
water tank across the track from the new
reservoir and standpipe was tom down, il was
discovered that the tank was made of pine
instead of the nomal redwood.

Toltec, New Mexico

F. P. King posted noltice on November &,
1884, for the use of 10 inches of water from
an unnamed stream about 420 feet from the
main line. DPeclambion of waler use was
recorded on December 3, 1884, and water
fghts were conveyed to the D&RC on
December 1, 1584,

The malway was laking water fvom this
source and had built a water tank at Toltec
before 1883, A new frame was added in 1894,
[ 1886 a GBO-foot, 3-inch casl-iron pipe was
laid b0 earry water by gravity from the
unnamed stream (o the water tank.

In the early 19203 the water supply at
Toltec was used only (or section crews and for
rotary snow plows of trains "bucking snow.”
The tank was dismantled in the mid 1920s.

Osier, Colorado

Water was secured from & small stveam on
the land of William Jenkins about TOO fest
from the main track. The water was often
[rozen solid in winler; at such times the ice
had 1o be chopped from the stream with axes
and melted for hoiler use,

The milway began using the stream al
Osier belire 1883, abandoned it in 1885, and
began using it again in 1891, Motice claiming
10 inches of waler was posted by F.P. King
on Movember 28, 1884, Declaration of water
use was recorded on December 17, 1884, and
rights were conveyed to the D&RG on January
2, 1885,

The wooden tank was buill before 1883,
amd a new frame was installed in 1897,

In 1891 a verhal agreement was made
between B, B, Hubbard and Division
Superintendent Lydon of the railway and
William Jenkins, providing that the company
would fumish Jenkins' house with a hydrant
and him with occasional trip passes in relum
for the use of water from his properly and
right of way [or a water pipe line. This
agreement was fater understood by Jenkins o
include also a coal supply for him. The writer
of the 1905 report stated that since 1897 the
company had supplied Mr. Jenkins with coal
at the rate of one ton per month, but that no

passes had been issued to him by the bridge
and building department of the ratlway.

Also in 1891, 700 feet of 2-inch wrought
imon pipe was laid from the stream o the
lank. In 1917, 3,000 feel of old boiler Mues (2
inch) were laid to aid in brAnging water to the
tank.

Because the stream froze, there was no
waler at Osier between the following dates.

Drecember 25, 1900, to March 10, 1901
Decemnber 26, 1901, o May 1902
December 20, 1903, to Apnl 1504

In 1905 the D&RG used 7,000 gallons of
water daily at Osier; the average monthly cost
of maintaining the Osier water tank was
3253.50,

In 1921 a new redwood tank, with a 10-
inch flow pipe, was erected at Osier. |Ifis the
present water tank. which was rebuilt in the
earhy 1980s,]

Los Pinos, Colorado

Notice of water use was posted by . P.
King on November 3, 1884, Declaration was
recorded November 21, 1884, and water
rights were conveyed on November 29, 1884,
The railway had been [aking water here since
before 1883,

In 1884, 1,000 feetof 1 and 1/2- and Z-inch
wmught iron pipe were laid [ora gravity Now
line from a spring about 1,000 feet from the
iman line Lo a stindand wooden tank with a 6-
inch flow pipe, which was built in 1884,

The present water tank replaced the
orginal one somebime in 1930 or 1931, [The
Lank was rebuill in 1987.]

Cumbres, Colorado

The first and cnly water tank on top of he
pass was buill in 1883, It had a G-inch Now
pipe. Eight hundred feet of 2-inch pipe
brought water to the tank from the natural
lake at the end of the wye. A new frame was
added to the tank in 1894, and five years Iater,
to and i bringing water from the lake, a 16-
foot Decorah Steel Windmill was erécted on a
J0-foot lower o power @ 4 by 12 Curis
Pump. By 1905, 3000 gallons were used
daily, but considerably more waler was used
in the winter when the lncomobives were
"bucking snow.”

The waler was reporied o be "sufficient in
quantity and good® |Herbert Taylor, Sr. =aid
in the 1971 interview that this was only hall
true —the water contained some unbnown
substance that made it foam in the boilers|.

In 1918 the water source was changed fo a
spring above Cumbres station.  Six thousand

Please ferm o page 10
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LETTERSTOTHELBR N1

fleaiders are encotraged {o wrile on any fople perfinent fo the work of the Friends and the
history, preservation, and Gterprelation of the Cumbres & Tellec Scenic Railroad,  Send
wour letters lo the Editor al: 1307 47 Streel, Los Mamos, NM 87544, Al letters will e
acknowledged and some editing may be done to ronserve space.

Joha A. Crabt

—
E|._u-qhip, Alabpma 32383

Fl

P.0. Box u3esa 17 Mavember, 1992

Mr. Bill Lok, President

The Friends of the C&Tﬁ_himd_ o
7801 Academy NE, Buslding 2, Suite |
Albuquermws, NM 87109

e, Lock:
sreated sbout A5 of us o a week nfﬁﬂ?h“m
came i wiale
y ﬁuﬂ;ﬂmﬂﬁ:mﬂduﬂnprnww
utwuhlmlfﬂ.l;{:“:.ﬂ::ulfl: mryuuinc.hmmmllm;h_puul._Thl: pdl:ct‘m-
mﬁr&:ﬂ:;shimd. and we got same tefrific pictures and video while having
l B
::dmmn': small profit in spite of ourselves.

lot of hard work inta thoss trips. But H‘H-:'Hnmql‘ﬁc;r;::

bacass vibout hem out 8 2oL e o
1o i

¥ i'rwﬂjﬁﬂd o dmucbtu’lil b Tr:mm:h:ﬂw;ﬁﬁ:nd:::! get a Lot of attention :um:u‘

oy o of us would rather foous thietr cameras on the 1mmh:fm I:::t s

T"LE:“ xl:;mr:ﬁ:: 4 roof. But without it the flavaor that draws =0 m:::: “u:" G

gm: fire and sgain might have long SIRce disappeared.  Be assured grapeful

the work that your members do.

The folks at the CETS put 2
deserve some recogninion 108,

ufmjwwrtﬂi.ﬂﬂ.m
afforts 10 Fetum Even moTe cars

A friend passed on yout Tuly mewsletier detgiling the results
rande a prafit in spae of

uﬂﬁ!nwﬁmin(ﬁhmﬁﬁm»ﬂhn{m of your

belong As | said befars, we e
: ails where n“..:- nat my goul in runNing the rip, YOUF Mp.maum:fmw
ourselves: since making Money willl help you o realize some 0% ¥

itfle donation that 1 hope the
ut by accepting this little R wife and me; use

::Emm:n: a little soomer :I..:Iﬁ'-‘ w;ﬁﬁt siaz Bt W0 h:: ;.m..u drive 1o keep the

remainder for my_wm?!' ot

Narrow Gauge spint alive

th m:immmt
Also enclosed is a dopation from Steve Brown, who was present during the

understand Joe Niklas of Denver is also making a contmbunon
tank cars, and
the CETS can prowide 463, thoge X
Imﬂm ain, 1o sxpect me 1o refum with hat in hand. l‘mﬂ
: mumudnim':mfnmumeﬁnm Keep d4p

['ve I.ll“lld}' md Earl
conningent of stk cars -
;uunriﬁ:. on the Friends s see 10 1

Mr. Crait's "little dovafion”™ enfifled him and Ais aife o
hecome Engineer members of the Friends, Also, "The
Goreat Steam Frefghts”™ oideo by Rathoay Productions (500-
248-9670) depicts the freight trips Mr, Craft charlered.

= the Editor

laidt in 1900 from the lake to a gulch leading
to the rght of way. The supply was
insufficient due to freezing from December
1901 1o February 1902 and from December
1903 to February 1904

Because of aging, the capacily of the
Cresco tank had been reduced from ahout
40,000 to 18,000 gallons by 1971, [The tank
was rebuilt in the early 1980s.|

Chama, New Mexico

The D&ERGC began using water om Lhe
Chama River before 1883. Waker from the
nver ¢came o a sump near the roundhouse
through 2,000 feet of vitrfied tile.

In 1885 a T80-foot-long line of 3-inch cast-
iton pipe was laid from the mundhouse to
the tank. From the sump the water was
pumped Lo the tank with a no. ¥ Cameron
pump located in the roundhouse.  The
original pump was stll in the rmundhouse in
1871, although an electrc centrifugal pump
does the work today.

The tank at Chama was built in 1897; il is
still i use.

Daily consumption of water ab Chama was
S0.000 galtons in 15046,

o 19492 by Fannie Tavior,
Herbert Taylor, Jr.. and Joe €. Johnson

The standard wooden tank built by the
Denver & Rio Crande Raibway along the line:
from - Antonito, b0’ Chama was 22 feek in
diameter and had stves 15 feet @l iz
capacity was 40,000 gallons.  The staves:
weve aboul 258 inches thick and slightly
cured, fike sbawves ina barrel.. On e old
Guks the staves wene held together by
malleable sleel bands about 4 Lo 4 and 12
inches  wide, These - bands  wire
discontinued when it was found that they
yusfed from - the inside. Later fanks were
held together by steel rods. Some of the
older ‘bands ‘may be found at Cresco amd
Chama:

A system of counterweights and chains

stamidpipe installed on the site of the tank.

Water Resources

Condivesed! from page ¥

Cresco, Colorado

A standard wooden tank was built in 1883;

feet of old Z-inch boiler Mues were laid from it is still at the original site. Two yvears Tater,

the spring to the tank. In 1937 this gravity
lime was replaced by 6,600 feet of galvanized
PipE.

The onginal 1883  waker
dismantled n 1240, when a
underground  reserorr was  bult

tank was

concrete
and a

a 370-foot pipeline was lad with 3- and 2 and
1/2-inch pipe, The waler came from a stream
fed by a shallow lake of 16 acres about 3
miles from the main track In order to have
sulficient water available and to regulate the
flow, 300 feet of 2 and I/2-inch casing was

was used to maise and lower the water spoul.
The walve 10 control the flow of walerdown
the spout was located inside the fank arnd
was contmlled by a rope on wooden puileys
on the outside of the tank, The water-Jevel
indicator was on’ he outside ol e ank:
The position of a casl-iron block in relation
to-numbers: painted: on the outside of the
tank showed the water level. . The block was
fastened by a mope over wooden pullevs Lo a
wooden float in the tank. When the tank
wias empty, [or example, the indicator would
he at the top of the Bnk.
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MEET DIRECTOR .

Wayne Freeark

SANTA FE, MEW MEXICO

Friends Director, Treasurer, and award-
winming maodel builder Wayne Freeark first
encountered the Friends during the summer
of 1583,

He was in Chama photographing and
measuring  derrick OP a5 part of the
documentation needed to build a maodel of it
He saw Lhe Friends banner and asked Anne
Burton o explain what it was all aboul
Wayne and his wife, Judy, bought a family
membership on the spot Because e
August work gession was alveady [ull, he
couldn't pariicipate that summer.

Wayne atternded both work sessions in
1960 and was: able to help Roger Siverson
finish detailing the real derick OF, a model
of which he had just completed. Twelve inch
o the ool scale modeling tumed out to be
great fun!

in the summer of 1911 Wayne was a work-
session leam leader, assigned to refurbishing
three oulfit cars, which he had by then also
modeled. He was elected lo the Board of
Directors in  Augost 1991 and became
Treasurér of the Friends in Febmuany 1992,
Wayne was site leader for the Chama vard at
bt work sessions i [992,

Wayne's models, which have faken awands
at the Narrow Gaoge Convention and at the
Rocky Mounlain NMRA Convenlions, are
seratch built, largely in basswood, with brass
and styrene incorporated as appropnale.
They are 8 scale (316 inch to the fool)
Many ColomdoMNew Mexico namow-gauge
railmads are represented in his collechon; he
has drawn most heavily upon the DERGW,
however, because of the wide availalility of
dmwings and pholographs and the proximity
of the C&TS. He is currently working on an
enbire maintenance-ol-way rain. - Completed
models inchede the dermick OF with tender
flat, pile driver OB with tender flat, spreader
OV {no longer in existence), rail and tie car,

wheel and tie car, flanger OJ, work gondala,
and assorted kitchen, bunk, tool, supply, and
other outfit cars. Filleen cars have been
built, and there are that many more b0 gdo.

Wayne's work on the C&TS, the model
building, the study of the history of the
narrow gauge, and his hbmary collection are
part of an altempl o help presére a unigue
bit of Americana before 5it's all forgotien.

He &5 aided, abetted, supported, and
complemented in theze pursuits by his wile,
Judy, who helps tote the camem eguipment,
records the noles and measurements, finds

TOP; Derrick OF with tender Maf,

MIDOLE:  Pile drver OF with fender fMat,
BOTTOM:  Spreader OV and owlhl car .
04982 Pholographs by Waymne Freeark:
FPhotogranh of Wayme Freeark by Bl Lock,

helpiul books, and orders matenals,  She is
an accomplished model hullder in her own
right, specializing in scratch-buillt models of

raifroad structures.
Wayne 13 Prolessor of Chermistoy, Physics
and Mathematics at the College of Sanin Fe
AN

Val.5No. 5
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Steam 1991
Headlighrs srane blankly ahead:

No smoke trickles from their stacks.
Coal laderns the rendens: while
Fresh paint adorns ther s1eel shells,
Cuiescence pervades the shaps,

They resy. . .neady, . lifeless
Awnlting Fire!'N waren
To mees and produce life,
Will Iife come on delay:
This 1hie vear on the day?

Driesel soaked wood and coal

Fill the finebox Hoon,

Nspanka Hame. ohe fine spreads.
The mouth of hell opens wide

To neceive &' scoop of coal.

Mo lomger silowr, Thicy stir
Clanking, barging and belching

As steam mazes Through steel VEINS.
Smoke emanares fnom thein stacks,
. : And once again They'ne alive,

- Mank Yares
K30 focomotive no 487 o e Chama yard shortly afer befog repanifed in Aprl 1991 and
hefore receiving mmbers and lelfering. Nos, 487 and 488 powered e Rodary OF swork frain on
May 4, 1381, Photograph by Mark Yales,
Friends of the Cumbres & Toltec L::“‘!'U:]'”
Scenic Railroad, Inc. LS, Postage
5732 Osuna Road INE FAID
. P Albugquerque, NM
Albuquerque, New Mexico 87109 Permit No. 1710

ADDRESS CORRECTION REQUESTED
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Our Volunteers Have Accomplished Much in Five Years

The major program of the Friends is ils three-day summer woluntesr
work  sessions, which are  held
incorporation in 1988, the scope of the projects accomplished by these
hardwarking wolunteers is impressive.

In 1988, 52 wlunteers worked at Chama. They cleaned, painted,

and did restoration work on the
Chama bunk house, refrigerator
cars, idler flat car, pipe gondola.
stock car, rolay OM, (reight
cars, and Lhe scale house,

In 1989, 100 wolunteers
lettered repainted cars, began a
museum qualily vestoration of
the decking and.cabin of derrick
0P, and repaired sills on boom
lender car no. 0663 al Chama,
and removed 400 feet of
dual-gauge track from Alamosa,
Along the nght of way, they
installed mile posts, whistle
posts, and crossing signs.

In 1990, 150 wolunleers
worked at four sites. At Chama,
they completed restoration work
on demick OF and the boom
tender car, repaived and reroofed
caboose no. 0603, repaired a
hoxcar for use by the Friends,
began restoration of bunk cars,
lettered rvepainted cars, and
evaluated the scope of work
necessary Lo restore rolany OM.
At Cumbres Pass, they stabilized
and hegan repairs on the section
house;  replaced part of the
foundation of the car inspector's
house, and began repairs 10
windows, floor joists, and mool;
and installed bubbress supporls
to begin stabilization of the
snow  shed. At Antonito,
wvolunteers installed 300 feel of
the dual-gauge track. Along the
aght of way, hey installed
mileposts and painted signs,
and al Chama and Antonilo they
installed numbered posts for the
Walking Tour and video display
machines in the stalions.

Im 1991, 188 wolunteers

worked at five sites. At Chama, they rebuilt the engine house shed,
repaired and rehahbilitated e interor of fwo bunk cars, scraped and
oiled the newly acquired 30-foot refvgerator car, oiled a portion of the
stock vards, painted the five-hose shed, repaired the stone wall by the

coal tipple, and worked on an imentonyevaluation of all mfling stock.
twice each summer. Since At Cumbres, they began replacement of rotlen siding, replaced one
hay, and redecked three bays on the snow shed: finished repairs on the

section house and painted it; and completed tempomrny moafing and

Mission Statement
Friends of the Cumbres & Toltec Scenic Railroad

The Friends is a nonprofit organization which shares with the
Cumbres & Toltec Scenic Railroad (CETSRR) Commission and
the railmad’s operator the stewandship of a unigue nammw-gauge
railtoad  propedy of important  historic significance  and
remarkable scenic beauty.

Our mission is b presenve and interprel the milroad and 1o
support the pperation of the CETSRR for the peoplé of Colorado
and Bew Mexico who own if, and for the thousands of vsitors

wha come o be bansported back in Gime through the beauty of

the San Juan Mountains.

* "To preserve” means we will acquire, stabilize. and restom:
historic railroad equipment and stnsclures,

+ "To interpret” means we will tell the story of the rilmad, its
people, and its impact on the communities it served from
its consbruction beginning in 1880 o abandonment in
1968, by means of wrtlen, wisual, and  verbal
Commurication.

+ "o support” means we will promote . the C&TSRE o
wisitors and assist the Commission and the operator in such
activities as our Board of Divectors may find appropriate,

We weleome as membeys all who share this mission, and who
will conduct themsehes whilé on Foends business according to
the guidelines set forth by the Boand of Directors. Members are
encouraged to participate in the preservation, presentation, and
support activilies authorized by the Board.

[n carrying oul our mission we:

+ recognize that we are the guesis of the people of Colorado
and . Mew Mexico, and we will maintain  positive
relationships with the Railroad Commission, the historical
presenation agencies of those states, and with the operator
of the raflroad.

+ will manage our affairs responsibly and ethically, and ¢amy
out our programs safely and ina professional manmer,

rehabilitation of siding on the car inspector's house and painted it At

Sublette, wilunteers stripped obd
rooling from the section house,
repaived the under laver, and
reroafed it A Antonito, they
repaired, painted, and leltered
two  standard-gauge  boxcars
which had been delivered to the
dual - gauge tmack and
reassembled and reattached brake
ngging on the idler car and
replaced its decking.  Along the
right of way, Llhey inslalled
mileposts and painted state line
sigins.

In 1992 164 walunbeers
worked at five sites. At Chama,
they began rehabilitalion of the
oifl  loading dock: prepared,
painted, and began letening the
six newly amved oil tank cars:
continued rehakilifation of three
bunk cars: and installed new
siding, a new door, and new
window sashes on the coal lipple.
At Cumbres, wolunteers rebuilt
the east porch of the car
inspeclor’s house, then replaced
most of the siding and a broken
roof  heam, and continued
redecking on the snow shed. Al
Sublette, they remofed and
replaced rolten shingles on lhe
shingled bunk house, replaced
most of the board and batten roof
of the coal house, reroofed and
rechinked the log bunk house
and installed the metal ool ndge
and repaired some siding on the
sechon house, At Antonilo, work
centered around the eguipment
on  display,  prepanng  and
painting two K-37 class engines,
pamting and installing couplers
on the idler car. making and
installing new doors on the stock

car, and beginning major réstoration work on the side drop gondala,
Along the right of way, wolunteers collected and removed discarded
lies from nineteen miles of tmck; installed mileposts; and painled
whistle boards, speed limit, and state line markers.




Friends’ Role is Formally Recognized

Three entities are associated in the operation and preservation of the
Cumbres & Toltec Scenic Railroad. The wolling stock, night of way,
vards, and buildings are owned by the Stabes of Colorado and New
Mexico through the Cumbres & Toltec Scenie Hailmad Commission.
The Commission has leased the operaion of the rilmoad to Kyle
Railways to operale the railroad as a ourst attracion. Kyle Railways
maintains the locomolives, passenger cars, and facilities used in that
operation bul i3 not responsible for maintaining, exhibiting, or
interpreting the historic collection of rolling stock and buildings along
the line~this is what the Friends of the Cumbres & Tollec Scenic
Railrmad has undertaken.

The Friends and its predecessor group have been conducting
preservalion aclivities on the properly under ol and semi-writken
arrangements since 1981,  This wlationship has recently been
formalized in a memorandum of agreement recognizing the Priends as
the museum support group for the miload,  Anyone performing
volunteer work on the railroad must do so under the auspices and
supervision of the Friends.

To promote better coordination and coopemtion in the evaluation
and planning of the histore restoration and histore interpretation of
the railroad, including the acquisition of historic equipment, arifacts,
and other property. the new agreement creafes a Trad Committes
composed of a representative of each of the three parties,

e of the fivst items of business under the new agreement will be
the Frends® donation to the Commission of two standard-gauge
boxears acquired in 1990, a 30-foot refrigerabor ¢ar acquired fn 1991,
and six oil tank cars and six stock cars acquired in 1992,

Governance

has an additional regular meeting in February or March, travelling in
alternate years to Albuquergue, New Mexico, and Denver, Colorado.
The Board meels several other times during the year, via felephone
conference cafls and in-person meetings,

Agenda plarming and other intenm business are conducted by the
Executive Commiltee, consisting of the officers and one Director each
from Colorado and New Mexico.

Many Committees Participate in Work

The Friends of the Cumbres & Toltec Scenic Railroad was
incorporated as a MNew Mexico nonprofit corporation in 1988 and
received bax-exempt status under section 501(cH3) of the Intemal
Revenus Code.

The business of the Friends is conducted by a Board of
approximalely sixteen Directors, one-hall of whom are elected each
vear for a two-vear lerm.  Directors onginally were elected at the
Annual Meeting of Members, usually held in conjunction with the
second of our two summer work sessions, but starting in 1993 will be
elected by mail by the full membership.

The officers of the corporalion are a President, Vice President,
Secretary, and Treasurer, who are elected for one-year terms by the
Boardl of Divectors at its annual meeting in the summer. The Board

AL its meeting in March 1992, the Board began a stratepgic planning
process, looking al a varely of ideas generaled by Board members for
fulure activities and how they could be accomplished. At its annual
meeting i August 1992, the Board constituted commitbtees for the
coming year. Al its meeting in November 1992, the Boand received
reports from committee chairs delineating the mission of each
committee and the work it hopes to do and each committee's goals for
the coming year.

Many of these committees present opportunities for members fo be
imvofved in the work of the Friends in ways other than attending the
summer work sessions. The Board is eager to discover the interesls
and resources existing in iks membership that can contribule to the
preservalion and imterpretation of this unique historcal site. Each of
the committée chairs would like to hear from those of you who see an
activity in this summary that you would fike to pursue.

President Bill Lock chairs the FUNDRAISING COMMITTEE, which
oversees the sales of books and other merchandise and develops olhey
sources of furd donations. and grants.

Director CGlenden Casteel chairs the PROJECTS COMMITTEE,
which is responsible for the solicitation of project ideas, the selection
of summer work projecls, the selection and tmining of pmject
supenvisers, and the assignment of volunteer work crews.

Secretary Wade Hall chairs the OPERATIONS COMMITTEE, which
iz responsible for carving out the day-to-day suppord for the summer
work  sessions, including delivenng materials to  project  siles,
monitoring safety, maintaining equipment, registering volunteers, and
preparing and delivering food to the sites.

Director John Rupley chairs the HISTORICAL COMMITTEE,
which prepares the materials necessary to communicate with and
obtain the approval of the state historic preservation offices of
Colsrado and New Mexico for all projects,

Director Cal Smith chairs the INTERPRETATION COMMITTEE,
which is responsible for the gathenng, onfamzing, calaloging, and
presenting of the railroad's history and the lechnical and mechanical
aspects of past and present milmoad operafions, as well as for
documenting the restoration work done by Friends’ wlunteers.

Revenues
Membership 57 0%
Miscefanecus J.0%
Materais ? 5%
nlesest 0.5%
Events 32.0%
Note: 592 Preffainary

Expenditures
Equipment 36.5% Publications 4.8%
Merhandise 14.7%
AdmiEtratve 10.7%
Restoration 24.5% Membership 5 7%

Nole: 1992 Prelintinany
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Membership Growth
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to project crews, Dunng the work session, committee members and
site supenisors monitor the work and, if needed, make readjustment
of crew composition.

Historic Preservation Review

Director Roger Breeding chairs the LONG-RANGE PLANNING
COMMITTEE, which gathers and develops information for the Board
b be used in the formulation of a long-range plan for the collection,
restoration, and display of historie equipment; the restorabion of
historic  sbructures; and Uwe possible building of new museum
structures in conjunction with the Commission and the operator.

Member Art Nichols chairs the PUBLICATIONS COMMITTEE.,
which produces the C&TS Dispateh and, in eonjunchon with the
Interprefation Commitiee, a revised Wallimg Tour brochure, With the
recruitment of additional stafi, this commiltee would like Lo assist
other committees in publishing their research and chronicles.

Vice President Bill Kepner chairs the RAILFAN COMMITTEE,
which is responsible for organizing and execoting milfan excursions
for the purpose of fundraising for the Priends and for promoting the
organizalion at milian and model milroad convenlions.

Director Howard Bunte chaire the MEMBERSHIP COMMITTEE,
which iz responsible for developing increased membership in the
Frends, dewveloping increased communicalion within  the
membership, and acting as liaison to put willing members with
particular skills and inferests in touch with committees where they
might be of service to the Friends.

Consulting Director Tern Shaw chairs the ORGANIZATION
COMMITTEE, which is responsible for reviewing the Bylaws and
propasing amendments to add or revise the policies and procedures of
the Friends and to guide the Board in strategic planning.

Spotlight on Projects Committee

Selecting, planning, and supervising the work that the Friends does
each summer i5 the responsibility of the Projects Committee, which
meets throughout the vear on a monthly basis. They begin in the @l
to solicit ideas for projects. for the coming year from Friends members,
the Commission, and the milmad operator.  If you have ideas lo
propase to the committee, please contact Clenden Casteel,

The committee mates these potenbial projects according to a system
it has developed that considers cost, projected time fo complete,
historical approval, diffieulty of the prmjecl, and Importance of the
pmject to the property. Once the list is narowed, commiftes
members visit the proposed sites to assess materials needed, special
equipment required, and other relevant details and to prepare a project
sheet outlining each joh. In the spring, they prepare a list of materals
to be purchased, About that time, they also choose and assign sile
superisors and team leaders for the work sessions. As registrations
for the work sessions are received. the commitiee assigns volunieers

The entire 64-mile right of way of the Cumbres & Toltee Scenic
Railroad is listed on the Nalional Register of Historic Places as a
Historic Site. As such, both Colorado and New Mexico law mandates
that any new building, any rehabilitation of existing structures or
molling stock, and any building or equipment brought on to the
property is subject to review by the Siate Historic Presenation Offices
(SHFOs), In the earlier years of the Friends' activities, when the
number and scope of our projgcts was smaller, communicabion with
the SHPOs was informal. In the last two yvears, the Friends' aclivities
have increased significantly—in 1992 we worked on over 20 separate
projects across the line-and so has our imvelvement with the historic
preservation process. The Friends has developed a good mpport with
the SHPOz and i building on thal foundabion.

Each of our projects must be supported by msearch and
documentalion of the historic condition of the bullding or equipment,
and the achivity that we propose to undertake must fllow the
guidelines published in the Secretary of the Intenor's Standards for
Refwbilitation and Guidelines for Rehabilaling Historic Builidings.
The SHPOs are inleresked in all of our work. whether it is major or
minor, becanse it may affect future projects, adjacent sites, or other
items of pmpedy that are contemplated for acquisition and
incorporation on the railmoad property.

In past years, the preparaltion of materials to be submitted lo the
SHPO3 was handled by the Projects Committee. Today, the Hisloneal
Committee has the responsibility of researching and docurmenting
proposed work. This comruttee will assist the Projects Commitiee
where ideas are needed about how paricular work can be
accomplished within the Secretary of the Interor's guidelines and in
projecting how much time shoukd be planned for historic approval of a
particular project.

To camy out its responsibility for documentabion, commiblee
members conduct research into the archives of plans, pholos, private
collections. and written sources. During the next five years, the
committee chair hopes this committee will complete the
documentation of structures, sites, and equipment and create a
backlog of appiovals that will support the long- and shof-term
projects identified by the Boamd. As part of the Friends' museum
function, the committee also hopes to create documentabtion for
aspects of the railroad and its operation that will not be projects. This
is an ambitious undertaking and the Frends needs your help. If vou
are interested in the activities of this committee, please contact John
Rupley.
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