I his first sswe of 1994, we pre-
~sent o new series, “Before ond
Hter” Beginning with the Cor fn-
 spector’s House, the series will
-~ show the condition of structures
and rolling stock befors and after
mm-&wﬁ-
Friends. As you can see in the
phatographs, the results of gor
work are dramatic ond evidence
that we ara indeed making a dif-
wmmc&ﬁ
Dispateh, thers ore aerial
vigws of the roilrood. For those of
 you who hove walked the sites of
 Cumbres, Osier, and Sublette, the
" photos show fumilia stucures;
for readers who haven't been fo

the structures ond haw they are
Joid out.

We also show you winter per-
- spectives. The Antonito yurd was
quiet on o Sundoy in Hovember,

ond the snow on the depof, the

disploy engines, and the standard
The photos token of Chama in
Jangory show Iocomatives out in
‘the cold, waiting for maintenonce,
ﬁmmwﬁ
shop. At both ends
of the rairood, theee is no hint of
the summer octvifies to come.
There is much more in this is-
sue. We hope you find it a good
tead.

— e
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RAILFAN PHOTO FREIGHT TRAIN

Tank Cars to Cumbres

he Friends of the Combres & Toltec Scenic

Railroad, Inc., is pleased to announce the

debut of the narrow-frame tank cars in o

special Railfan Photo Freight Train on June
11, 1994, The train will depart from Chama, New
Mexico, at 8:30 a.m. and travel w Osier, Colorado.
There the train will be turned on the new balloon
loop, and then it will return to Chama at approxi-
mately 6:00 p.m. During the joumney there will be
numerous photo opportunities.

The consist of this photo freight train will in-
clude the six narrow-frame tank cars that the Frends
acquired and brought back to their original home in
1992, Dunng 1992 and 1993 volunteers of the
Friends completed exact detailed restoration of the
tank cars. The cars have been restored to their ong-
inal appearance utilizing Union Tank Car Company
reporting marks. In addition, the tran will be double-
headed up Cumbres Pass, and other freight cars will
be included in the consist. Passenger cars will follow
and there will be a rider gondola.

We are especially pleased to mun this train, in

part, to thank our many dedicated volunteers and
contributors who made the return and restoration of
the tank cars possible. This s the first time that the
tank cars will have been used on the line since 1963
and D&RGW days, when they carried crude oil from
Chama to the refinery in Alamosa, Our freight train
will be a re-creation of a typical Rio Grande freight
train double-heading tankers up the mountain,

Tickets are strictly limited and will be sold on a
first-come, first-served basis, They may be ordered
from the Friends office at 5732 Osuna Road NE,
Albuguerque, New Mexico BT109, Ticket prices,
which include a box lunch, are $95.00 for Friends
members ($105.00 for nonmembers), Because the
ticket price for this train includes the restoration of
the couplers, $45.00 of each ticket sold may be con-
sidered a tax-deductible charitable contribution (o
our work. If you have any guestions, please call
(505) BB0-1200. Plan to join us for this exciting day
on the railroad. [Leok for more details abour the re-
turn of the tank cars to the C&TS in the 1992 [ssues
of the C&TS Dispatch. )

The six narrow-frame, UTLX tank cars were parked just north of the depat or January 18, 1994, Full size
couplers have been installed on the cars,




The Wwdy Dont

he new year has dawned with a great deal of excitement and en-

thusiasm. There are so many cutstanding developments and op-

portunities for even befter restoration and interpretation work that
Tam really gratified. Thank you for your generous support of our 1994
work through yvour renewals.

Last year closed with some very substantial donations to our work,
Although our major fund drive is our membership renewals at the be-
ginning of each year, members are always welcome to make addi-
tional contributions at any time. The end of the year is also a good op-
portunity to make contributions that will enable you to receive a
deduction for income tax purpeses. Planned giving such as this and gifts
through estate planming can be of tremendous assistance to our work.,

1 also want to publicly acknowledge the support we have received
from two excellent video photographers. Les Jarrett of Railway Pro-
ductions {Indianapolis, Indiana) has again produced an excellent video
tape of the 1993 work sessions. However, he has gone beyond the
work sessions and in the 1993 C&TS Year in Review video tape (re-
viewed elsewhere in this issue of the Dispatch) he has done a mag-
nificent job of providing an overview of all major activities on the rail-
mad. Greg Scholl of Greg Scholl Productions (Batavia, Ohio) made a
sigmificant financial impact on our work by shanng with us some of the
revenue he received from his charter freights last spring, Our restora-
tion work enabled these freights to be a realistic recreation of the past.

T am tremendously excited about the debut of our tank cars. Our
cover story is about the tank cars and the special Railfan Phoro Freight
Train that we are sponsoring on June 11, 1994, Each of you can take
great pride that your membership and support of this organization has
made this possible. As you think about the special run, remember that
it was the hard work of members of this orgamization supported by your
contributions that brought back these tank cars from Alaska and then
restored them to their historic appearance. During the 1990s the Friends
has brought back fifteen historic freight cars 1o the C&TS, but these six
tank cars represant by far the greatest amount of work.

We have also been successful in obtaining two pieces of historic
passenger equipment. The November 1993 C&TS Dispatch outlined
the retum of historic DE&RGW Coach no. 0292 to the property. I am
proud to announce that we have been able to purchase historic Pullman
Sleeper 0252, It is structurally sound but neads a tremendous amonont
of work. This will be the oldest piece of passenger equipment on the
railroad and will represent the only eriginal sleeping car on the prop-
erty as well. We will keep vou informed about the many details con-
cerning this car and its restoration. bat [ wanted to let you know that
your support has enabled us to move forwand quickly with the purchase
of this car when it became available.

Our officers and directors are hard at work preparing for the up-
COLORADO coming year. The Publications Committce continues to work extremely
hard on a number of assignments. Our Projects Commitiee really never
stops working and has already finalized the proposed work session pro-
Jjects for the coming year and is now engaged in detailed planning for
those. The Community Relations Committee is at work with both the
Chama and Antonito local communities to ensure a close working re-
lationship between the Friends and those towns. Our Membership
Committee has taken over the responsibility of sending out member-
ship cards, and 1 especially appreciate the prompt handling of your re-
newal contributions, We are also pleased that so many of you have re-
sponded to the questionnaire on the renewal form. We will be getting
back to you on those.

Best wishes for a great 1994,

— BILL LOCK
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B FIRST DAY COVERS

The Friends of the Cumbres & Toltec Scenic
Railroad, Inc., will offer the seventh annual
First Day Cover envelopes to celebrate the
opening of the 1994 season of narrow gauge
passenger service on this historic railroad. As
in past years, the envelope will feature a ma-
jor element of the railroad. This vear features
the T0th anniversary of the construction of the
coal tipple, or coaling tower, at Chama.

Coal was the big ingredient to make things
go on any stzam railroad. Feeding the engines
at Chama with coal was doubly important as it
was here that many extra locomotives were
stationed to help loaded trains up the stesp
grade to the top of Cumbres Pass. The coal tip-
ple was a big advancement in servicing all the
engines because it allowed gondola cars
loaded with coal to be emptied behind the tip-
ple while engines were filled from in front of

the tipple. Endless conveyors carried the coal
to the supply bins at the top of the tipple. This
design of coal ipple was symbolic of the Den-
ver & Rio Grande Western,

Friends volunteer Mary Cardin has pre-
pared a beautiful drawing of the coal tipple 1o
be printed on the envelope as a cachet, She has
also designed the special pictorial postmark
that will be used to cancel the postage stamps,
which will depict railroad themes. The First
Day Covers will be carried cn Railway Post
Offfice cars, just as the mail was carmied during
the decades of narrow pauge passenger service
on the Denver & Rio Grande. Members will
be notified by mail how to obtain the First
Day Covers.

W ELECTION PROCEDURES

Pursnant to our recently revised Bylaws, it is
necessary to include in this issue a descnption
of our Board of Directors” election procedures,
Article Six provides that our members shall
elect Directors—and eight of the fifteen seats
on the Board are up for election this year.

Nominations for election to the Board are
made by the Nominating Committes or by pe-
tition. The five (5) member Nominating Com-
mittee 15 appointed by the Board, and its duty
i% to nominate eight (8) qualified candidates.
Additional candidates may be nominated by
petition. A petition for nomination shall con-
tain the name of the nominee, the nomines's
consent to serve, the seconding signatures of
three (3) voting members, brief biographical
information aboul the nomines, and the nom-
inee’s statement of candidacy. Such petitions
miist be received by the Nominating Commat-
tee by May 15, 1994,

The Board will appoint the Nominating
Committee at its March 19, 1994, meeting in
Albuquerque. Interested candidates should
contact any officer, director, or member of the
MNominating Commiltee 0 express an interast
in serving on the Board. All nominations by

petition must be received by our Albuquerque
office by May 15, 1994, Election shall take
place by written ballots which will be mailed
by June 1, 1994, To be counted, ballots must
be received by our Albugquerque office by
Thursday, July 7, 1994 (fifteen days before
the Annual Meeting in Chama on July 22,
1994).

B EDITOR FEATURED

Steve Schroeder, Assistant Editor of the
C&TS Dispatch, was featured in the Broker
Profile in the January 1994 issue of the pro-
fessional journal Registered Representarive.
The journal’s circulation is over 86,000,
Schroeder, who is also a Director of the
Friends. is a Certified Financial Planner and
owns and operates an independent securitics
office representing Linsco/Private Ledger
Corp. in Albuguerque, New Mexico.

W NEW VIDEO AVAILABLE

Member Les Jarrett of Railway Productions
has just completed a video tape depicting the
entire year of 1993 on the C&TS. This tape in-
cludes descriptions of all major Friends pro-
Jjects that were worked on during 1993, In ad-
dition, the tape includes many highlights,
incleding the special puided tour from Chama
to Durango along the now abandoned mainline
of the narrow gauge of approximately 100
miles. You will see historic movie footage of
the 1968 Mational Park Service excursion train
featured in the March 1990 issue of the C&TS
Dispatch. The tape also includes footages shot
from an airplane to get a different perspective
of the ratlroad. This tape 1s approximately 75
minutes long. Orders may be placed through
the Friends office — 5732 Osuna Road NE,
Albuguergue, New Mexico 87109 (505) 880-
1200. The price is $24.95, which includes
postage and handling.

-

NARROW GAUGE FEVER
| wae onee enamoted and engroceed
By four foot eight and one-half being the most.
I've cince bean consumed with the fever
And become a paceionate believer—
Leave the etandard gauge to the rect,

For | know narrow gauge to be the beet.

—Mark Yatee
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Over the Range to the
Golden Gate: 1889

by KLAUS HAASE

Browsing through bookstores, in particular
the used book sections, is always a gpreat pas-
teme with me. Returning o Santa Fe after the
1993 work sessions, [ did just thar. Ar Parker
Books of the West I found and purchased what
I think is a lirle gem — a book describing
travel by raifroad a century ago. People who
traveled fo the West in those dayy must have
enfoved the scenery just as we do today. Afrer
reading the absolutely eloguent passages in
the book that pertain to the Alamosa fo Sif-
verton connection eight yvears after it was
opened, | realized how little hay changed
along the still-existing connections. One can
almost imagine how a casual fraveler, coming
back from the last century, would not notice
many differences between now and then.
{i

Complete Tourist's Guide to Colorado, New
feion; T Newide, Californic. O
¥ - by
Stanley Wood was published in 1889 by R, R.
Donnelley & Sons af Chicago. The book is
full of descriptions of all the wonderfil things
and adventures the “far west” had to offer ar
ther time. As stated in the Preface: “There is
no journey which can be undertaken on the
continent af North America that presents so
riiech of interest (o the tourist, and which can
be taken with such comparatively moderate
outlay af time and money, as the one described
in the following pages.”
Here is the description of what is now rhe
Cumbres & Toltec Scenic Railroad. Please
bear in mind that some words and phrases

may sound romewhat quaint, but that iv the
charm in reading about how people looked ar
the “railroad world of the Friends™ in times
5o long ago.

t Antenito the line branches, that to Es-
panola and Santa Fe extending due
south and that to Silverton turning to
the westward. The trip from Antonito to Sil-
verton is one of great interest and abounds in
scenic attractions. The road gradually climbs
out of the valley of San Luis and up the @ast-
ward slope of the Conejos

pressions, we reached the breast of a moun-
tain, whence we obtain our first glimpse into
Los Pinos Valley, and it comes like a sudden
revelation of beauty and grandeur, The ap-
proach has been picturesque and gentle in
character. Now we find our train clinging to a
narrow pathway carved out far up the moun-
tain's side, while great masses of a volcanic
conglomerate tower overhead, and the faces of
the opposing heights are broken into bristling
crages. The river sinks deeper and deeper into
the narrowing vale, and the space beneath us
te its banks is excitingly precipitous, We
crowd upon the platform, the outer step of
which sometimes hangs over an abyss that
makes us shudder, till some friendly bank
places itself between us and the almost un-
broken descent. But we learn to enjoy the im-
minent edge, along which the train creeps so
cautiously, and begrudge every instant that the
landscape 15 shut out by intervening objects,
To say that the vision here is grand, awe-in-
spiring, impressive or memorable, falls short
of the truth in each case. It is too much to take
in at once. We are so high that not only the
bottom of the valley, where the silvery ribbon
of the Los Pinos trails in and out among the
trees, and underngath the headlands, but even
the wooded tops of the further rounded hills
are below us, and we can count the dim, dis-
tant peaks in New Mexico.

Phantom Curve. One of the most striking
scenes on the line of this ascent is Phantom
Curve. Just after the side-track station of Sub-
lette (305 miles from Denver) has been passed,
the road makes a great bend around the side of
a mountain; on the left rise tall monuments of
sandstone, cut by the elements into weird and
fantastic figures. Here is indesd a wild spot,
with the valley so deep below, the grotesque,
red monumental rocks around, the tall, shelv-
ing cliffs above. A mile beyond the Curve the
railroad crosses the head of the ravine on a
high bridge of trestle-work. From this point
the track muns directly toward

range of mountains. The line the valley, on a line almost at
from Big Horn to Arboles is TOLTEC GORGE, right angles with it, to where it
constantly among the hills, and A Scenic Wonder narrows into a mere fissure in
the stations are either for the the rocks at Toltee Gorge,

convenience of stockmen or n"":“;‘g;}"'—g" The approach to this great
shipping points for lumber, and T o scenic wonder prepares the
while of commercial impor- Distance from Denver, traveler for something extraor-
tance to the railroad, of little A i dinary and spectacular. A black
interest to the tourist. During speck in the distance against

the summer the Conejos Moun-
tains furnish one of the finest ranges for stock
in Colorado, and it goes without saying that
these grass-carpeted hills and vales are fully
occupied. The forest growth on the westemn
slope 15 of a larger and more dense character
than that of the eastern. Many saw-mills have
been here established, and the manufacture of
lumber is a large industry. The climb to
Chama is full of interest. The line pursues a
tortuous course, following the convolutions
of the hills and making the ascent up the less
difficult grades of the gulches.

Los Pinos Valley. Describing a number of
large curves around constantly deepening de-

the precipitous surface of a
frowning cliff 15 beheld long before Toltec is
reached, and is pointed out as the entrance to
the tunnel which is the gateway to the Gorge.

As the advance is made around mountain
spurs and deep ravines, glimpses are caught of
profound depths and towering heights, the
back speck widens into & yawning portcillis,
and then the train, making a detour of four
miles around a side canon, plunges into the
blackness of Tolee munnel, which is remark-
able in that it pierces the summit of the moun-
tain instead of its base, Fifteen hundred feet of

See Over the Range, page 5
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Highlights of the November 13, 1993, Board of Directors Meeting

by ART NICHOLS — Editor

A meeting of the Board of Directors of the
Friends of the Cumbres & Toltec Scenic Rail-
road, Inc., was held on November 13, 1993, at
the Conejos Ranch, fifteen miles west of An-
tonito, Colorado. Directors present were
Howard Bumte, Roger Breeding, Wade Hall,
James Herron, William Kepner, Earl Knoob,
William Lock, Richard Mathews, Warren
Ringer, John Rupley, Steven Schroeder, and
Chnstina Tebbens, Also present were Con-
sulting Directors Theresa Shaw and Arthur
Nichols and Railroad Commission Executive
Diirector Leo Schmitz.

The minutes of the Annual Meeting of the
Membership, held July 30, 1993, were ap-
proved, and the minutes of the Annual Meet-
ing of the Board of Directors, held July 31,
1993, were approved as corrected. The report
of the treasurer, Wayne Freeark, was also ap-
proved.

President William Lock announced that the
Friends now has 1,030 members. Membership
renewal letiers will be mailed by December 1.
A new Whistle Stop Shop list was mailed to
the membership in carly November,

Committee Reports

Community Relations: A meeting was held
the previous evening with local people at the
Congjos Ranch. It was a good start toward de-
veloping communication with the Antonito
COMMuMity.

Historical: Discussions are underway to de-
velop coordination between this committes
and the Projects Commattee. One idea on the
table is “project ownership™ by volunteer
work teams [see the November 1993 issue].
Information: The Friends may need several
databases. 1o keep track of membership data as
well as volunteers' skills and the status of
rolling stock undergoing restoration.
Interpretation: Consideration is being given
to a new walking tour brochure, one that re-
flects compliance with the requirements of the
Americans with Disabilities Act. A copy of the
Act will be sent to the Friends office in Albu-
querque, The C&TS has already made a num-
ber of changes to accommodate persons with
disabilities,

Membership: The TeleMagic software pro-
gram is nunning on computers at both the Al-
buquerque office and at Howard Bunte and
Terri Shaw's home in Claremont, California,
allowing cooperation in maintaining the data-
base and in processing memhmh:p rengwals.
MNarrow Gauge Convention: Members are
needed to serve on this commities. The 1994
convention will be held in Colorado Springs at
the end of August,

Operations: Consideration is being given o
closar cooperation among the Operations, Pro-
Jjects, and Historical Committees.

Railfan: Plans are underway for a photogra-
phers’ special charer train i June, It would be
a combination freight/passenger and would in-
clude the six narrow-frame tank cars that were
brought back to the milrmad by the Friends.

The Sixth Annual Moonlight Train will be
Tuly 23,

Publications: The November issue of the
C&TS Dispatch is in production and will be
mailed shortly.

Projects: Progects for the 1994 summer vol-
unteer work sessions were discussed [see “The
Future of Projects” in the November issue].
Long-Range Planning: There was a discus-
sion about preparing for a transition to an ex-
ecutive director or another form of adminis-
tration for the Friends. Long-range planning
will be given special attention at the March
1994 Board of Directors meeting in Albu-
Quergue.

In other business the Board approved the
purchase of Pullman sleeper 0252 contingent
on approval by the Railroad Commission and
Kyle Railways [such approval has been re-
ceived], A report from Betty Schuh on food
preparation during the work sessions was pre-
sented and discussed. Noreen Breeding gave
an overview of what would be needed to have
a library/archives; the Board approved the es-
tablishment of a standing Library Committes,
Visitors were John Cappell of the Rio Grande
National Forest, who talked about the volun-
teer car host program, and Cheryl Manson of
the Chama Valley Chamber of Commerce,
who spoke on a proposed national narrow
pauge museum to be located in Chama.

The next regular Board of Directors mect-
ing will be in Albuguergque, March 18-19,
19494,

Over the Range, from page 4

perpendicular descent would take one to the
bottom of the gorge, while the seared and
wrinkled expanse of the opposite wall con-
fronts us, lifting its massive bulwarks high
above us,
“Fronting heaven's splendor,
Strong and full and clear.”

When the train emerges from the tunnel it
i5 upon the brink of a precipice. A solid bridge
of trestle-work, set in the rock after the man-
ner of a balcony, supports the track, and from
this coigne of vantage the traveler beholds a
most thrilling spectacle. The tremendous
gorge, whose sides are splintered rocks and
monumentil crags and whose depths are filled
with the snow-white waters of a foaming tor-
rent, lies beneath him, the blue sky 15 above
him and all around the majesty and mystery of
the mountains.

Garhield Memorial, To the left of the
track, just beyond the bridge, stands a monu-
ment of gramite. Curtosity is naturally excited
at beholding this polished shaft, and the ques-
tions which arise as toits origin can be briefly
answered as follows: On the 20th day of Sep-
tember, 1881, the National Association of
General Passenger Agents (then on an excur-

sion over the Denver & Rio Grande Railroad),
at the time President Garfield was being
buried in Cleveland, held memorial services at
the mouth of Toltee tunnel and since have
erected this beautiful monument in commem-
oration of the event,

Cumbres. This small station is on the sum-
mit of the Conejos
Range, which we are
now crossing, and,
having passed it, we
are on the Pacific
slope. (Population,
nominal. Distance
from Denver, 3209
miles. Elevation,
10,115 feet.)

Chama. This is
an eating station,
where, in spite of
primitive accommo-
dations, an excellent
meal can be obtained.
Large quantities of
lumber are shipped
from here, and the
surrounding country
is an excellent range
for stock. (Popula-

tion, 250, Distance from Denver, 343 miles.
Elevation, 7,863 feet.)

{ Klaws Haase af Granada Hills, California,
it a long-time Friends volunteer. {t is with
grear pleasure that we acknowledge the as-
sistance af R. R, Donnelley & Sons in reprint-
ing this excerpr from Stanley Wood's hoak, |
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1993-1994

Winter Shop Work

T

The K-36x out in the cold. Chama, New Mexica, January 18, 1994, Compare the amount of snow this January in Chama with that of a vear ago
{February 1993 tssue, pp. 4-3). Photographs by Art Nichols.

by EARL KNOOB

s happens every winter, the shop forces

-‘ 5 of the Cumbres & Toltec Scenic Rail-

road are busy with a multitude of pro-

jects involving the motive power of the rail-
road.

In addition to the locomative repairs cov
ered below, the shop forces changed the cow-
plers on the six narrow-frame, UTLX tank
cars, which were brought back to the line by
the Friends in 1992, from three-fourths to full
size, which was standard for the DERGW nar-
row gauge lines. These couplers were changed
to three-fourths size by the White Pass &
Yukon Railroad after it purchased the cars in
the early 1960s.
The installation of
the couplers is a
quite involved
process because the
draft pear under the
cars has to be mod-
ified exiensively to
fit the new cou-
plers,

Also, the shop
crew is building a
new lean-to addi-
tion on the east side
of the new Chama engine shop that will house
the shop air compressor and arc welder, Cur-
rently, these two devices are located inside the
shop. Moving them outside will not only
lower the noise level in the shop, but will also
make available more floor space, which is
badly needed.

New ceiling lights were instatled in the en
gine shop in early January. The old mercury
vapor fixtures have been replaced with new
sodiom vapor lamps that provide much im-
proved lighting — the difference is truly
amazing.

The stams of the locomotive work being
done in Chama and described here is up to
date as of January 18, 1994,

MNo. 463 (K-27)

Work continues on this locomotive at a
good pace., The tender has almost been com-
pleted. The tank and frame are done and 2 coat
of black paint has been apphied to them. The
whee| zets in the
trucks have been re-
placed. The brake
shoe  mounting
heads are being
modified so that
standard off-the-
shelf brake shoes
can be used instead
of purchasing them
custom-made.

The boiler
patches have been
riveted and caulked
in place. Several washout plugs need to he
tapped into the patches. The tubes are being
sealed into the boiler tube sheats by a roller,
placed inside a tube, which expands as it ro-
tates, fithng the tube to the shest. Complete
new superheater units have been constructed
and are ready for installation after the boiler

tubes have been sealed into the tube sheets.

The new cab, which was installed last sum-
mier, is close to being finished. The cab has the
roof and portions of the front and rear walls of
the old cab, Most of the cab plumbing is in
place.

All of the major running gear has been
completed, and the drivers are in the frame,
Just before Christmas the pilot and trailing
truck wheelsets were removed so that they
counld be replaced with new ones. (It was dis-
covered that the trailing truck wheel was noi
concentric with the journal, which must have
made for an interesting ride!) A new axle will
be made for the trailing truck. While the
wheels are out, the pilot and trailing truck
frames will be inspected for wear and repaired
as required, The crossheads and guides have
been rehung, and the side rods, which have
been bored, are ready for new bushings. The
rear side rods have been inspected; they are of
different lengths and both are incommect, One
will be lengthened and the other one will be
shortened by heating the rods after they have
been installed on the locomative, An hydraulic
jJack placed between the counterweights of the
locomotive will move the wheels (and the
crankpins) to the proper position, changing
the length of the side rod.

Other work in progress includes testing the
air tanks and air conling coils, straightzning
the running board brackets, and installing the
mechanical lubricating system for the valves
and cylinders.

It is hoped that the historic 463 will be
done sometime in the spring, with a formal
dedication tentatively scheduled for June.
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{Friends members will be notified of the date
when it is announced.)

No. 484 (K-36)

This locomotive received new boiler tubes
last winter, and was returmed to service in June
1993, Tt is running quite well. Tt also received
a major running gear overhaol in the winter of
1990-1991. In addition to a minor amount of
pilot truck work, only normal annual mainte-
nance is scheduled for this winter,

No. 487 (K-36)

The locomotive came due for flue exten-
sion this winter in addition to needing its five-
year external boiler inspection. All of the ex-
ternal plumbing was removed from the boiler
along with the boiler jacket and lagging. Once
this was removed, a hydrostatic test was made
and the boiler was inspected for leaks, After
the hydro test all of the internal smoke box ap-
pliances were removed and two tubes were
removed from the boiler for inspection by the
Federal Railroad Administration (FRA). The

e

boiler was inspected by the FRA in November
and was given a one-year extension of its flue
time.
The 487 has been operating with a nagging
running gear problem that has been troubling
it since being overhauled in 1991-1992, For
most of 1993 the locomative was limited to
helper service out of Chama. It is suspected
that one of the driver sets is out of quarter
with the others, causing the driving wheel
bearings to run excessively hot. The drivers
have been removed and sent to the Durango &
Silverton to be checked on its quartering ma-
chine, They should be back in Chama by the
end of January,

No. 488 (K-36)

This locomotive also came due for a five-
vear extemal inspection and another flue ex-
tension. The boiler was inspected in Novem-
ber, along with 487, and received a one-year
extension on its flue ime, As of this wating,
the boiler has not been stnpped for its extemal
inspection. No. 488 is scheduled to receive a
minor spring rigging overhaul this winter. The

N i ','
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Inside the 463°s smoke box, Donald Martinez guides the air-driven
wrench that rotates the roller, expanding a boiler tube within ity tube
sheet. Open sheets can be seen just above the wrench.

Rivets and washout plug in g new boiler patch on 463,

*- -
The dismantled trailing truck frame for 463, The frames were fabri-

certed im PAI3 for the K-27 clasy af locometives, but in 1925 cast frames
were used for ihe K-36 class.

eﬁnrm’ .Ff{’ rods for n

engine will be jacked up and the springs, sad-
dles, hangers, and equalizers removed. Any
worn parts will be replaced, and the engine
will be leveled to correct an odd lean to the left
side that developed after the spring rigging
was worked on a few vears ago. New bushings
are scheduled for the valve gear, and the run-
ning gear if needed,

Once 487 is back together, the 488 will be
moved into the shop. OF all the locomotives,
488 has the least chance of being ready for
opening day becanse of the late start on its
work.

No. 489 (K-36)

A thorough running gear overhaul was
done last winter, and 489 did not return to ser-
vice until August 1993, Becaunse this locomo-
tive ran relatively few miles last year, very lit-
tle work needs o be done on it

No. 497 (K-37)

Along with 487 and 488, the 497 came duc
for a five-year external inspection and fue ex-

- |

e 463, There are three rody on each side of the
locomative. Here, ane rod is shown in front of nweo that are joired,
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Engine 489, Chama, New Mexico, January 18,

Engine 488, Chama, New Mexico, January
18, 1994,

tension. This was the first time the locomotive
had been inspected by the FRA because the
Durango & Silverton was not under FRA lo-
comotive mspection when it ran there (the
D&S is not an interstate carrier), The inspec-
tor passed the boiler for a one-year extension,
but noted that it has considerably more scale
buildup than the other two engines (the water
in Durango has a higher mineral content than
the water along the C&TS) and probably
would not go too muoch longer before reflue-
ing.

One superheater flue was replaced, as were

1954,

a couple of the small whes, One of the arch
tubes in the firebox was leaking and is being
replaced — arch tubes mun through the firebox
from above the fircbox door down into the
throat sheet in the firebox front; they hold up
the brick arch in the fircbox and allow for
good water circulation in the boiler. Plumbing,
jacket, and lagging were removed from the
boiler for external inspection shortly after the
season ended. The boiler was hydro tested and
there were no external leaks. The boiler was
relagged, jacketed, and the plumbing rein-
stalled by November. Four broken staybolts i
the boiler were replaced. It is interesting o
see how the number of broken staybolts in
497's boiler is slowly decreasing. When we re-
ceived the locomotive in 1991, it had thirteen
broken staybolts; in 1992 we changed about a
dozen over the summer; and only six werne
changed in 1993, T guess 497 hikes working
hers better than over in Durango.

Omly minor unning gear work will be done
this winter on the 497,

Diesels

Diesel no. 15, which was leased from the
Georgetown Loop Railroad this summer and
spent the season in Antonito, was run light wo
Chama this fall and is serving as the Chama
shop goat this winter. Diesel no. 19 was sent
to Antonito for some prime mover work and (0
serve as the switcher,

Because the three new coaches needed
some minor work, 19 hauled them over o An-
tonito in early November, Because the three
coaches were over tonnage, 15 was the helper
to Cumbres, It was the first time since the two
locomotives left Hawan in the 1960s that they
had worked together on the same railroad, let
alone the same train. Undoubtedly, it was the

The 4975 smoke box door has been removed,
expasing the superheater elements.

Orlanda Ulibarri and Michae! Uibarri work
inside 463 °s smoke box imstalling the boiler
tubes. Note the new sodium vapor ceiling
lamps in the engine shop,

first time the two locomotives had ever dou-
ble-headed in the snow! Also, the two engings
celebrated their fiftieth birthdays last Octo-
ber.

(Earl Knoob is Safery & Compliance Officer,
Crumbres & Toltec Scenic Railroad, and a
Friends Direcror. |
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Aerial Views of
the C&TS

O Angust 4, 1993, the last day of the summer
work sessions, Karen Cowlex took these pho-
tagraphs frowm a six-seat Cegna 205, with com-
mercial pilor David Rigshy at the controls,
Alse on board were Charles Brown and Tom
Evans, All four are members of the Friends.

TOFP; Looking toward the west of Cumbres.
State highway 17 is in the foreground. The
helper engine for the morning train from
Chama has been rurned on the wye and iy
parked in front of the section house, When the
crew receives word that the train has reached
Osier, the helper will return to Chama, heacd-
ing south aver the trestle at the extreme left.
On the hillside above the section howse is the
concreéfe-covered waler reservoir. The car in-
spectar's house i in the middle of the view,
and the snowshed is in the upper Fight, at the
end of the wye, Until 1918 water for the en-
gines came from the natural lake just beyond
the snowshed, but today water comes from a
spring behind the lake. The depot was located
where the highway now crosses the railroad.
It was removed in 1954,

MIDDLE! Looking roward the east ar Osier,
The morning trains from Chama and Antonito
have not vetarrived. The dining facility, which
opened in 989, is at the far right. The stock
pens are across the tracks from the facility.
Farther north along the rracks are the 1921
witer tank and the section house; beyond them
is the small depor.

BOTTOM: Sublette looking west. The build-
ings, from the left, are two outbuildings at the
site of the former water tank, the section
house, the log bunkhouse, and the shingle
bunkhouse, The trail that leads down ro Sub-
lette from the forest road is at the top of the

photograph.

Phatographs copyright 1993 By Karen
Cowles, wsed with permission.
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Working on the
Railroad: A Forest

Service
Volunteer's Story

by DAVID R. HOLLAND —
Rio Grande Mational Forest

Around 1880 the brother of Gerald “Moon™
Mullins' grandmother was a contractor sup-
plying ties to the same line that is now known
as the Cumbres & Toltec Scenic Railroad.
Mulling, a retired school counselor and teacher
and a native of Colorado, probably never
dreamed that more than 100 years later he
would be working on the same linge.

Moon Mullins is a Forest Service volun-
teer, and this past summer as Onboard Volun-
teer Host he rode the historic and scenic route
that runs from Chama, New Mexico, to An-
tonito, Colorado, answenng questions, visiting
with tourists from around the world, and even
having time to explore a possible camp where
his grandmother's brother worked. His nor-
mal route was from Sublette, New Mexico, to
Oszier, Colorado,

After almost thirty years in junior high and
high school classrooms, Mullins found he was
learning even more and passing the new
knowledge on. The outdoors classroom was
impressive and the work as a volunteer re-
warding.

Mullins became interested in railroads
when he worked on the Denver & Rio Grande
while in college and on the Climax Ming
molybdenum train north of Leadville, Col-
orado. His wife, Phyliss, also worked as an
Onboard Volunteer Host, but normally served
on a separate route from her husband.

“Where's the wildlife?" was a frequently
asked question. To Mullins' surprise, the first
day out passengers saw a bear. In June and
July elk cows and calves were seen on the
Chama side, but most days he had to explain
that the wildlife bedded down during midday
and that most had a fear of the train.

Since he was wearing the Forest Service
uniform (this alone caused interest from the
tourists) there were many forest-related ques-
tions: “Why are there cattle in the forest™ He
had to learn about the mission of the Forest
Service and its multiple-use management,
which allows for cattle grazing, oil and gas
leasing, timber production, recreation oppor-
tunities, and travel management, which in-
cludes maintenance of roads.

S0 Mullins would board the front of the
train each day, work his way through the cars
and back again several times. 1 found thers
were enough questions that I didn't need a
stock presentation.’” said Mullins, who fin-
ished his teaching career in Monte Vista. The
route passes through the Osier Burn, a fire that

destroved 30,000 acres on the Rio Grande Na-
tional Forest, and thousands more on the New
Mexico side. The fire is believed to have been
started by ranlmad crews in the late 1800s.

When the discussions tumed (o the trees of
the forest — Douglas fir, Engelmann spruce,
ponderosa pine, aspen, and others, most visi-
tors were intrigued when Mulling explained
why aspen was the first species to invade an
area that had been burned. Flower identifica-
tion questions were challenging — especially
since there were different species blooming
throughout the summer, Then there were the
nonthemers who thought the aspens were birch
trees. “What's that white thing up on that
ridge™' A snow bank, Mullins would answer.

More challenges? A rock shide delayed one
day’s trip two hours, and a loose horse on
Cumbres Pass was caught and moved to a pas-
ture so his owner could claim him.

The expenence reaffirmed Mullins® belief
that folks are friendly and interested in the
history of the places they visit — just like him-
self, “1 think there are many railroad buffs
around and that made it even more interest-
ing,” he said. “Overall, the experience was
great. Everyone | worked with was helpful
and [ only met a couple of people who were
antagonistic toward the Forest Service.”

(7

Moon Mulling (left) and friend, 1993, Photo-
graph by Ralph Anderson, volunteer photo-
Jowrmalist,

Mullins' train journey began on May 29,
when Colorado Governor Roy Romer at-
tended the season-opening ceremony in An-
tonito. He said he never tred of the expen-
ence. He heard about the Forest Service’s
volunteer program on a radio show in the San
Luis Valley. “T'm ready (o go tomormow,” he
said, no doubt looking forward to the 1994
S£450M,

The Rio Grande National Forest needs
other Onboard Volunteer Hosts like Mullins

for the 1994 C&TS season. Other openings
for 1994 include wilderness rangers, wildlife
techniciansfaides, range conservationists, trail-
crew members, archaeological assistants, his-
torians, backcountry photo-journalists, shop
assistants, interpretive-program voluntesrs,
campground hosts, office help, mountain-bike
trail mappers, packers (pack volunteer gear to
and from work siles), and many more oppod-
mnities. Many positions offer a stipend, no-
frills housing, training, supervision, and lim-
ited transportation.

For more information contact Connie
Knapp or Carolyn Keller, volunteer coordina-
tors, Rio Grande National Forest, 1803 W.
Highway 160, Monte Vista, CO 81144, or
phone (719) 852-5941.

More Ahout
Track Gauge

In the November 1997 ixsue, we presented “A
History af Track Gauge"” by George W,
Hilton. Now, in this issue we are very pleased
to present an editarial by Harold H, Carstens,
publisher of Railfan & Railroad, which alse
addresses some (s5ues concerning rrack
gauge. (Reprinted with permission from Bail-
fan & Railroad, January 1994

From the Publisher’s desk: Gauge

Whether or not standard gauge railroad track
can be ascribed to the width of ancient Roman
wheel ruts we'll leave to historians. The fact is
that most railway experiments in England and
the U5, used a track gauge of 4' 814", as did
similar experiments on the Continent. The
early short railways quickly discovered that a

ized teack gauge made it easy o move
freight cars on systems other than their own,
providing savings for the ratlroad and for ship-
pers.

There were dissenters. Eleazar Lord, first
president of what became the Ere Railroad,
envisioning heavy traffic density for his rail-
road, insisted on a pauge of six feet, Fifty
vears would pass before the Ene would con-
vert to the standard gauge now usad by most
other railroads — and the price would be mors
than the cost of laying the Erie's original 394
miles of track.

In Maine, railmoad planners opted for 24"
pauge for a number of short lines, since they
were 50 much less costly to build, By 1940
these miniature railways had largely been re-
placed by trucks, and we are fortunate that
much of the equipment was preserved by El-
lis D. Atwood, who would Later build his fa-
mous Edaville Railroad in Massachusetts —
and as our Railnews reports, much of that
equipment was just trucked back home to
Maine.

See Track Gauge, page 11
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Friends of the Cumbres & Toltec Scenic Railroad, Inc., Board of Directors

Terms Ending in 1994

Roger Breeding
1008 Parkland Place SE

Albuguerque, NM 87108
(505) 260-0820

Wade Hall

613 Tony's Alley
Delta, CO 81416
(303) 874-7891

Wilham Kepner, Vice President
5011 Catalina Dr.

Ft. Collins, CO 0526

(303) 225-2863

Glenden Casteel

12029 Brentwood Hills NE
Albuguerque, NM B7112
(505) 298-0604

James Hermon

29635 5. Plateau Dr.

Salt Lake City, UT 84109
(801) 485-7212

William Lock, President
5732 Osuna Rd. NE
Albuquerque, NM 27109
(305) 880-1200

Warren Ringer
4442 Pampas Rd.

Claude Morelli Committee Chairs

119 Fairview Ave.

Belmont, MA 02178 Community Relations—William

(617) 484-40172 Kepner
Fundraising—William Lock

Arthur Nichols Histarical—William Kepner

1307 45th St. Information—Warren Ringer

Los Alamos, NM 87544 Interpretation—Calvert Smith

(303) 662-4770 Long-Range Planning—Roger

Breeding
Leo Schmitz Membership—Howard Bunte
PO, Box 662 MNarrow Gauge Convention—

Antonito, CO 81120
(719) 376-5759

Tem Shaw
631 Citadel Ave.

Earl Knoob Woodland Hills, CA 91364 Claremont, CA 91711
P.O. Box 541 (318) 884-0537 (909 624-8530
Chama, NM 87520

(505) 756-2554 Steven Schroeder Calvert Smith

6301 Indian School Rd. NE, #850
Albuguerque, NM 87110

Craig Kumler

1203 Campbell Circle

1935 Ashland Way (505) 880-88R0 (904) 725-5128
San Jose, CA 95130
(408) 379-1287 Spencer Wilson Joe Vigil

P.O. Box 1939 P.O. Box 395
Richard Mathews Secorro, NM 87801 Chama, NM B7520
P.0. Box 632 (505) 835-0057 (505) 756-2151

Palizade, CO &1526
(303) 464-5890

Ex Officio Members

John Rupley Wayne Freeark, Treasurer William Lock [Chair]
920 Girard NE 301 Country Club Gardens Howard Bunte
Albugquerque. NM 87106 Santa Fe, NM 87501 Glenden Casteel
(505) 265-2562 (505) 471-1039 Wayne Freeark
William kepner

Christina Tebbens
5732 E. Mineral Circle
Englewood, CO 280112
(303) 773-6535

Terms Ending in 1995

Consulting Directors

Frank Burton

2721 Chama NE
Albuguerque, NM &7110
(503) 8844403

Christina Tebbens

Howard Bunte, Secretary Fred Knight

651 Citadel Ave, 40023 Grand Ave.
Claremont, CA 91711 Cherry Valley, CA 52223
(909) 626-0121 (714) 845-3584

Jacksonville, FL. 32207

Executive Committes

Roger Siverson

3425 University Blvd.

Dallas, TX 75205

(214) 359-2463
Operations—Wade Hall
Organization—Terri Shaw
Projects—Glenden Casteel
Publications—Arthur Nichols
Railfan—William Kepner
Safety—Fred Knight

Track Gauge, from page 10

Discovery of valuable ore deposits in the
Rocky Mountaing made railroad construction
desirable. Engineers were sent to Wales to
look into the possibilities of the 234" nammow
gauge frains in use there which could not only
haul heavy payloads but would also be more
economical o build than standard gauge sys-
tems. While the great little trains of Wales
weren't quite up to the rigors of the Rocky
Mountains, the result was the 36-inch gauge
system used not only in Colorado but many
other states as well.

In Newfoundland, a 42-inch gauge system

was built, New Jersey's Pine Creek Railway
has one of these cars converted to 36-inch
gauge, along with a moditied standard gauge
Jersey Central caboose, Narmow gauge indus-
trial and mining railroads were also common
in varying widths.

Trolley lines also used other than standard
gauge track. Many Pennsylvama street rail-
ways used broad gauge track (o assure local
citizens that freight trains would not run down
thieir main streets, Builders of San Francisco™s
BART system insisted that their trains would
run more smoothly if built to wide gauge. Los
Angeles Street Railway’s narmow gauge tracks
shared a commaon rail with standard gauge Pa-

cific Electric.

Track gauges in other parts of the world
vary. Russia and Panama use five-foot, India
and Pakistan, 66-inch gauge. Many systems
used meter gange (39.37"), Ireland used 63"
and Norway opted for 39 inches. There are
many other fractional gaupes, Most cog and
mountain railways use some narfow gauge
system.

There's even a short 15 118" gauge rail-
way in England, a gauge considered amuse-
ment park stuff in the States but i considered
a real railroad across the pond. Their steam en-
gines are replicas of big modern Brtish steam
of yesteryear.
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AFTER

The Car Inspector's House

by FRANK BURTON

This report on the car inspector's house is the first in a series that will
highlight specific histaric preservation prajects by the Friends. Franik
Burtan is a Consulting Director and former Treasurer and Director of
the Friends, The photographs are by Roy Blizzard and Art Nichols,

Four vears ago the effects of time, winter snows, and vandals on the
unoccupied car inspector's house at Cumbres were guite apparent: the
110-year-old building was ready to collapse. To prevent the loss of this
histonic structure, which had been essential to the railroad operations
of the DERGW at Cumbres Pass, volunteers at the 1990-1992 summer
work sessions stabilized and saved the house. The car inspector’s house
is an excellent example of how the work of the Friends is preserving
treasures for future generations to enjoy. Today the house is an object
of great pride for the volunteers who worked on it and for all the
Friends members, whose suppont of our organization has made possi-
ble this and other historic preservation projects.

Volunteers survey the south-facing roof and
the east wall in 1990, The fence was erected fo
keep curious persons away from the unstable
SIrticTire.

The roften and disinfegrating decking af the south-facing roof indicaied
the almost hopeless condition of the car inspector’s house ar the be-
ginning of the 1990 work sesstons. But that summer the dedicated vol-
urtteers repaired, realigned, and jaocked up the existing roof rafters and
added new rafters between the old ones. The crews alse replaced 30
percent of the ariginal roof deck and installed new plywood sheathing
arnd a temporary roaf on the north-facing side. By the end of the work
sessions, the volunieers had installed a new foundation under the
southwest corner of the building, a replacement wall and a window
opening on the southwest quadrant, and new second floor joists and
plywood floor decking. The building came through the winter undam-
aged.

The west wall of the house in PN showed the effects of being left un-
occupied and exposed to the elements af the top of Cumbres Pass. The
outhuildings 1o the lefi {north) of the house have not yet been restored,
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Muore work was done on the house during the 1991 work sessions, Volunteers caompleted the sowth-facing temporary roof and did much work
on the exterior siding and battens. They also did many interior structural repairs. The crew is shown here priming the west wall: later they painted
the house saffron yellow with brown trim. The smowshed can be seen in the left background,

The car inspector’s house is shown here in 1992 at the end of the first summer work session. The wooden footing for the front (north) porch had

heen rebuilt and the porch, with new siding, had been reattached to the house. The final work on the building in 1992 was installing a galva-
nized metal roof, the cost of which was shared with the Railroad Commission. The building had now been saved.
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DIREC

by JOHN RUPLEY — Albugquerque, New Mexico

Jokn was elected to the Board of Directors in 1990, He has completed
historic preservation projects in Texas, New Mexico, Colorado, Ari-
rona, and Alaska, and his career in the area of Historic Preservation
Architecture spans twenty-six years. He has completed a dozen pro-
Jects directly for the Cumbres & Toltec Scenic Railroad Commission,
among them the design of the new passenger coaches, the passenger
trucks, and the loop ar Osier. John's son Jason was very active with
F Troop — the track crew. Son Casey has worked at Cumbres and Sub-
lette. fanet, his wife, has worked at Cumbres, rier, and Sublette and
has prepared drawings for Friendy publications, Joshua, the voungest
son af one year, has ridden the train three fimes and loves to camp in
Chama and Sublette.

Prowd! That describes the feeling when [ see what were only ideas five
years ago and are now complete. Itis 1994! Come (o the C&TS and see
that the past is not Past — It Is Herel We are the premier Voluntesr
Railroad Historic Preservation Group in the country, working on a
Premier Historic Property. The C&TS has sixty-four miles of oppor-
tunities that we have seized and saved! Other historic railroad sites can-
not present such a total preservation image. Structures built in the 15881
to 1900 period along the narrow gauge line are stabilized and standing
thanks to thousands of volunteer hours and members’ contributions,
Thank You!

My focus has
been buildings and
structures — where
my expertise is, al-
though 1 surely
would like a chance
1o work on one of the
historic cars. In 1989
Tina and Carl
Tebbens, Janet, and 1
ventured out to Cum-
bres to do a survey of
dilapidated strue-
tures. Other than for
what our mainte-
nance-of-way volun-
teer crews had done,
this had not been
tried before. We
worked there each
day, with beautiful
skies and bitter cold rains and snow flurnies (all in the same after-
noon). Durng the winter, plans were prepared and at the 1990 work
session rehabilitation began on the car inspector’s house. It was lean-
ing severely to the west and missing interior walls (chain sawn out for,
we presume, firewood), and there was a gaping hole of at least twenty-
five square feet. As reported elsewhere in this month's issue, it is now
mostly straight and has a new roof—it is saved. After that success
other structures have been added to the lisy, and large groups of vol-
unteers can be seen at sites along the railroad other than at Antonito and
Chama. Since 1989 all major structures (except the Lava pump house
on the Rio de los Pinos) have received the benefit of major stabiliza-
tion and rehabilitation projects.

The Fnends relationship with the Colorado and the New Mexico
State Historic Preservation Officers has continued o climb, This 15 crit-
ically important because all our project activities require the approval
of both agencies, regardless of their location. Dealing with two state
governments has become a way of life, as has dealing with the in-
creased guality and quantity of paper work. The execution of our tasks

SUBLETTE

John Rupley.

See Director's Viewpoint, page 15

by LEO SCHMITZ — Executive Director
Cumbres & Toltec Scenic Railroad Commission

DECEMBER 10, 1983, SANTA FE, NEW MEXIGO. Joe Vigil, General Man-
ager of the C&TS, reported that the 1993 ridership was 57,303, com-
pared with 58,855 for 1992, He also reported that there were 3,364 no
shows, a dramatic increase over the 1992 season. 1t is believed that the
decline in the number of passengers was due to the Hantavirus in the
Four Corners area; the sluggishness of the economy, in general; the
Midwest floods; and the major film production on the railroad during
August {while the film crew was in town, they filled the majority of
rooms in Chama, and during that time ridership was down). Ridership
on the Durango & Silverton Railroad was down 4.9 percent, compared
to a 2.6 percent decline on the Cumbres & Toltec Scenic Railroad.

Tie replacement for the 1993 season was behind schedule. The
track crew spent twenty-eight days working on the loop at Osier (which
has been completed), and bad weather after the season prevented the
crew from installing ties along the line. The crew will catch up in
1994, The reroofing of the shop facilities at Antonito and Chama has
been finished; Colorado, New Mexico, and the Commission each con-
tributed 520,000 to the project. The Chama River bridge project has
also been completed. Concrete work on the two abutments and the cen-
ter pier was finished and the bridge painted this fall. Each state and the
Commission contributed $40,000 to the project. Replacement of the old
ash pit at Chama is nearly done — a walkway will be put into place next
spring. Approval has begn received from the Colorado and the New
Mexico State Historic Preservation Officers to build a modular shed on
the east side of the Chama engine shop to house the air compressor and
the gas welder. And the Commissioners approved installing new
sodium vapor lights in the Chama engine shop.

The insulation material on the two display engines in Antonito ( K-
375 nos. 494 and 495) was tested, and the results verified that the in-
sulation contained asbestos. The matenal has been removed by a li-
censed asbestos removal firm. In Chama the two display engines (K-36
ne. 483 and K-37 no. 492) and the stationary boilers in the entrance to
the machine shop were sealed with temporary patches until funding can
be obtained to remove the material,

Concerning the status of grants, the Commission has received
18,060 from the Colorado Gaming Fund for work on the Cumbres and
the Osier section houses, Grants toward the building of four passenger
cars have been received from the US West Foundation for 510,000, the
Boettcher Foundation for $50,000, and the Gates Foundation for
£50,000.

The dedication of K-27 engine 463 was discussed by the Commis-
sioners. One suggestion was o hold the ceremony on opening day this
spring, although reservations were expressed about having time to test
the locomotive and to resolve any mechanical problems that might be
discovered. Another possibility would be to hold the ceremony the
day after the Friends Railfan Photo Freight Train on Saturday, June 11,
The event could also be scheduled while congressional representatives
are back home for a work week. Further study will be given to sched-
uling the dedication.

The Commissioners granted approval to the Friends to purchase the
narrow gauge pullman car 0252 (one of two in existence) and bring it
on railroad property. The car, which is wood framed and could be con-
verted to a parlor car, does not have trucks, truss rods, or couplers. The
interior and exterior of the car are in relatively good condition. No.
(0252 ran on the Denver to Silverton line and also between Denver and
Sali Lake City.

Cumbres & Toltec Scenic Railroad Commission: Spencer Wilson,
Chair; Wayne Quinlan, Vice Chair; Carl Turner, Secretary; and Lewts
Entz, Treasurer.
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Readers are encouraged to write on any topic pertinent to the work of the Friends and the history, preservation, and interpretation of the Cum-
bres & Toltec Scenic Railroad, Send your leiters 1o the editor ar 1307 45% Streer, Los Alamos, NM 87544, All letters will be acknowledped and

some editing may be done fo conserve space.

I very much enjoy and look forward to each is-
sue of the Dispatch. You and all of the
Friends are doing a temific job, and deserve
the thanks of all the “desk jockevs™ like me.

I have been working on a history of
D&ERGW narrow gauge passenger cars for a
number of years, Your article on coach 292 {or
(0292} has a number of errors. The car was
built in 1881 and the original number was 68,
Also, it was not converted to work service un-
tl 1928. ...

Herb Danneman
Brookfield, WI

Thanks very much Herb for this information,
We do indeed want to get it right.

Greetings from Bavaria, Germany! 1 am a Dal-
las born Texan and am employed with the
Deutsche Bundesbahn (German Federal Rail-
ways) at Nuremberg Main Passenger Station
a5 a service representative. [ served with the
US Army Transportation Corps and then was
employed in Dallas/Ft. Worth with the St.
Louis Southwestern Railway and with the
Santa Fe in Dallas as a switchman-brakeman
and engine foreman-conductor. ...

My grandmother, born in 1898 in Denver,
is still living. She tells me that her stepfather,
Curtis Williams, was employed out of Denver
to Leadville and back in the 18903 on the
South Park Line. My grandfather was working
as an electrician on the then-building Air
Force Academy in 1958. [ spent the summer
with my grandparents, who at the time lived in
Manitou Springs. [ fell in love with Colorado
railroading. Their cabin “Maryland™ was on
property at the base of Ruxton Avenoe, owned
by a family named Altmann, if memory serves
me well, and we were just below the old Col-
orado Midland-Midland Terminal right of way
and tunnel 2.

[ haven't joined any society or rail groups,

but I received a copy of the book review [May
1993 issue of the Dispatch] of the book Tak-
ing Stock by Victor Stone. ... T would be in-
terested in joining wp with youo folks if you can
take on another Texan.

Joseph Toth, Jr.
Ansbach, Germany

Welcome aboard, Joe!

On approximately May 14 [ visited the Chama
terminal, and when [ asked one of the courte-
ous clerks at the depot for permission to look
around the premises, [ was quite pleasantly
surprised to receive such parmission. She ad-
ditionally pointed out your self-guided tour
booklets. Three emplovees on their lunch
break were most helpful, informing me of the
diesel electric switcher recently arrived.
(Could this be from the Oahu Ry or one of the
naval depots?) They also told me to look at

Photagraph by Jim Ferry.

the work they were doing on a K-27, the 463
if T recall correctly, In all, I was most im-
pressed by the friendliness and positive atti-
tude of the people with whom I came in con-
tact there, ... 1 hope that yvou and the C&TS
will continue your good work on what [ be-
lieve is an important bit of American history.

Richard Boos
Tucson, AZ

The two diesels on the C&TS are nos. 15 and
1%, bath at one rime on the Qahu Roilroad,
The most recent arrival is the 15, leased from
the Georgetown Loop Eailroad.

Enclosed is a photograph of the model of ro-
tary snowplow OM I built in G scale, it really
works in snow!

Jim Ferry
Brurbank, CA

Director's Viewpoint, from page 14

at work sessions (and other times during the year) is why we have good
relations. If we were not committed to “walk the talk,” we could not ac-
complish our goals. The pat on the back doesn’t lie with board mem-
bers, 1t goes oot to the several undred volunteers who execute their as-
signed tasks with care, diligence, and pride. It also goes out to those 600
to 800 of you who can’t come to the summer work sessions, but faith-
fully support our preservation activities with memberships and other
donations, We simply couldn’t have the work sessions without your
support. Those of you who cannot come out to ride the C&TS, please
get our 1993 video tape (see page 3) to view the work you have made
possible, as well as some fantastic 1968 footage of the railroad
Because of you, we are a premier organization that is widely ad-
mired. Help us keep up this track record. We can succeed in even our

wildest expectations and dreams. Someday you may be able to spend
a might in the Osier section house, or maybe at Cumbres or Sublette,
When you do that, know that it is a rare site that would have any of
these structures still standing, much less habitable.

I would like to see the other sites addressed next. Sites that are
without buildings can be transformed so that the visitor would know the
size and location of former structures. This could be done with simple
thin weathering steel skeletons (pole and beam style) representing only
a hare outline of the long-removed structure, with painted capstonss on
the foundations that are still present. Sites such as Los Pinos, Big
Hurmi, Toltec, and Coxo are a few examples, Somehow we must find a
way to incorporate the Lava pump house; such an amazing building—
out in the wilderness and losing to the river, vandalism, and weather
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fonifo engine house. They had received a dusting of snow avernight.

Friends of the Cumbres & Toltec
Scenic Railroad, Inc.

5732 Osuna Road NE
Albugquerque, New Mexico 87109

ADDRESS CORRECTION REQUESTED

On Sunday, November 14, 1993, display locomotives 494 and 495 were parked outside the An-
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