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Freight Car
Lettering, with a
Bit About Brakes

by George Swain and Earl Knoob

You've seen or perhaps have helped paint all those letters and
numbers on the histone cars in the Chama vard of the Combres
& Toltec Scenic Railroad. What do they all mean”? What did
thev convey 1o the shippers and trainmen who used these coars?
The messages given by car lettering may be divided into four
catcgories: (1) identification data; (2) loading data: (3) safety
data; and (4) historical dara. In this article we will explain these
categories, using boxcar no. 3570 to illustrate the details.

We will handle guotations of lettering data in the following way
If the lettering on a car includes punciuation, we will include the
punctuation between the quotation marks, Tor example, “CU. FT."
It the lettering does not end with a punctuation mark, we will put
any punctuation needed for the sentence outside the quotation
marks, such as “FOR TRAINMEN ONLY™. If the lettering be-
gins with a lower-case letter, so will our quotation,

Identification Data

Identification data always includes reporting marks,
which identity the owner of the car, and a car nums-
ber, Sometnmes this letering includes the owner's
name or a herald or logo, or a designation of the
tvpe of cur. Reporting marks and the car number
are displayed in prominent positions on the sides
and, excepl for flat cars, on the ends of cars. For
refrigerator cars and boxcars, such as our car 3570,
the reporting marks and number are roughly cen-
tered on the side to the leftof the door, On the end
of the car, they are positioned high enough 1o be
easily read by an employee either on top of an ad-
joining car or on the ground. On some refrigera

tor cars, the label “"REFRIGERATOR” is included
ubove the reporting marks and ear number.

Reporting marks are a series of letters that unigoely
identify the owning railroad or shipper. Thus
“DERGW™ on 3570 identifies the owner as the
Denver and Rio Grande Western Rallroad, as it was
before 1970 when the railroad and rolling stock

were purchased by the states of Colorado and New  jg0s,

The lettering on a freight car such ay boxcar 3570 gives many messages, each
omne vital to the safe aned efficient operation of the railroad. Chama, May 11,

SPRING 1996

Mexico, (In the case of the equipment on the C&TS, many of the
cars bear reporting marks for their historic owners rather than
their present owner. )

These reporting marks were assigned by the Association of Amen-
can Railroads and were published in the commercial periodical
“The Official Raillway Equipment Register™ (we don’t know when
this started, but this was the way 11 was handled for most, if no
all, of the twentieth century before [970). Thus a ratlroad clerk
anywhere in the country could look up the meaning of DERGW
and find out how to send o car with those reporting marks back to
its home railroad, The periodical also tabulated various loading
data for each class of freight cars owned by railroads and other
Car owners.

Becanse the line between Antonito, Colorado, and Chama, New
Mexico, was narcow gauge (3 feet between the rails, rather than
the 4 feet & 1/2 inches used on standard gouge lines), the possi-
hilities [or interchanging cars with other railroads were some-
what limited. Cars other than from the D&RGW and 115 prede-
cessor the D&RG iDenver & Rio Grande Railroad or Railway)
fiad W be cither naow gauge 00 4 connecting mamow-gamee
railrond or standard gauge cars at Antonito, Colorado, brought
down the line from Alamosa, Colorado, which was dual gavge
(three rails) from 1901 w 1970, Some of the reponting marks that
might once have been seen on this portion of the namrow gauge
included

C&S—Colorado & Southern Railroad (narrow gauge cars were
exchanged at Leadville, 1898-1925)

See Lettering, page § =
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I want 1o tell you about some
steps the Friends have taken to
protect and plan the restoration
of the lmstonc cosches 1 the
C&TS collection

I'he weather is always on our

Ralph G. Flowers William Lock mind in our project planning. In
Craig Kumler Warren Ringer the summer we know our work
Arthur Nichols Steven Schroeder day may be cut short or chal-
Drake Rice Spencer Wilson lenged by thunderstorms (and,
Theresa Shaw - oceasionadly, hail storms as | 994
William Lock—Chairman of the Board work session volunteers will remember). In the winter the roll-
President Theresa Shaw ing stock and buildings that stand unprotected are affected by
Vice President Ralph G. Flowers the snow and cold

Treasuner Robin Kumler - _ . ; . ,
g L Jatives Herron The earhest projects of the Frends were scraping and paini-
ing cars to stop further deterioration of the wood, and our first
Editor Avthir Nichols work on buildings was either to painl them or to repair or re-
Assistant Editor Steven Schroeder place the roafs. In our recent longer range project planning.
Please write the editor at we have focused some atiention on six coaches in the collec-

fion, how the weather aftects how we cane Tor them and what
capabilities we must have o protect and to restore them. The
cars are 53, (54, (W5 '::'-I"l L 202 and 252

1307 45th Street, Los Alamos, NM 27544
e-mail; axnd 307 @anl.com

Board member Crasg Kumler chaired a subcommitiee con-
sistine-of Copmmission Exeewtive Mirector Len Schmitz, Gen-

i pubtished four times each vear by the Friends of

the Combres & Tolice Scenic Railroqd, Tne, 5732 Oaung Roald NE.

Alhuguergue, NM E7109. The Friends of the Cumbres & Tolies Scenic eral Manager Joe Vigil, Assistant Supenmtendents Earl Knool
Railroad, Tnc.. is 0 New Mexico ronpeofit comporation, and John Bash, and board meémben Roger Briges and Warren
The Friends is the official musewm support group for the Cumbres & Ringer. They investigated and discussed the historic life of
Toltes Scenic Railmad, n 64-mile-long operating railrosd and museum these cars on the ratlroad and reached some conclusions on

of railread history and technelogy berween Antonive, Colorade, mnd what period they would be restored to and how they might be
Champ, New Mexico, The railroad is owned by Colorisdo and New nsed onee restored

Mexico and is operated by Kyle Ralways. Inc. Az the musewm support

growip, the Priends i dedicated 1o the preservation and inferpretation of Therr recommendations were recently reported to and adopred
The ra broad, by the Board of Directors: (033, which started life as a mail-
Family membership in the Friends is $23.00 per vear; ouside the USA bageage car. was most recently used as a cook car for the ro-
membership is $35.00. All contributions are fully tas deductible and  (ary snowplow and will be restored to that period; 054 and
%ﬁmua”mmﬂm “':ih': s in Mb%q;m#:uﬁ“h: rH':ai. I’]Tqul: R.l-’;flil::‘.lr.h,“r-'. i|] Ilt‘lrlill |I| HT™ IEu'. :||'r. I;\l: :]H.IHI ||: h:*;
Srenic Riilioad & boih a Niticaal anda Stie R-ngi i ¥ 14 SR ng: 4 Wik . 2 T L'ln.n.L H | ‘JlJ-uII.-_.u.m..Lr. £54, purchaset
by the Friends in 1993, will be restored eitheér as a chair car or
1 “plush” coach: and 252, purchased by the Friends in 1994

Cumbres & Toltec Scenic Railroad ;'ml nol yel transported 1o the railroad property, will be re

stored as a parlor ¢ar.,

The amount of work each of these cars will reguire varies a
arcat deal. The project planning committee has been charged
with identifying what restoration work can be done on these
cars during our summer work sessions and what restoration
work can best be done in an enclosed tacility, We have identi-
fied end pladiorm repair on car 053 as work that can begin this
summer, and also this summer, a volunteer crew will begin
) i assessment of these cars and development of restoration plans
Denver & Rio Grande Railway—I1880 1o 1886 for them.
Denver & Rio Grande Railroad—1886 to 1921
Denver & Rio Grande Western Railroad—1921 o 1970
Cumbres & Toltee Scenic Railroad—1970 1o 1996
) 1996 FRIENDS OF THE CUMBRES & TOLTEC SCENIC RAILROAD, INC. See President’s Column, page 4
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Spring News and Events

Two Special Trains Scheduled
This year the Friends will again sponsor
two special trains, As announced in the
Winmter 1995 issue, the Eighth Annual
Moonlight Train will run from Chama
o Osaer and return on Satorday, June 29,
Members will recerve a brochure with
information and a form for purchasing
tickels.

In addition o the Moonlight Train, the
Friends will sponsor a railfan charter
train on Saturday. July 27, the day after
the annual meeting and between volun-
teer wiork sessions, This mixed frenghi
and passenger train will run from
Cumbres 1o Big Horn and retarn to
Chama. Included in the consist wall be
historic freight cars restored by the
Friends, as well as several of the tank
cars brought back to the railroad by the
Friends in 1992

This ruilfan charter is being run in coop-
eration with the Union Tank Car Com-
pany, which helped in the effort to bring
the tank cars from Alaska, Work session
volunmteers will receive o special discoumt
on tickets, Members will also receive a
brochure on this railfan event,

Warch for it in the mail,

Magazine Features Friends

The March-April issoe (Issue 58) of
“Locomotive & Railway Preservation™
magazine has as its cover story the
Friends of the C&TS. The story 15 writ-
tem by long-time Friends member Curt
Bianchi and chronicles the history of the
Friends and how we work o interpret
andl preserve the Cumbres & Toltee Sce-
nic Railroad. This is an article that you
will not want o miss.

For the convenience of our members in
obtaining a copy of this magazine, the
Whistlestop Shop has purchased extra
copies that are for sale. The price of the
magazine 15 53,95, and if just this mags-
rine is ordered. the reduced shipping and
handling charge is just 52,00 for a total
of $5.95. You can call our Albuguerque
office (S03-880-1311) or write (o us (o
order this magazine. Visa and
Mastercard are of course accepted.

Election Procedures

In accordance with our bylaws, we are
publishing in this issue of the C&TS Dis-
patch a description of our Board of Di-
rectors election procedures. Article Six
of the bylaws provides that our members
shall elect directors—and eight of the fif-
teen seats on the board are up for elec-
tion this year.

MNominations for election to the board are
miade by the nominating commitles or by
petition. The five (5) member nominat-
ing committee is appointed by the bourd,
and its duty 55 to nominate cight (8 ) quali-
fied candidates. Additional candidates
may be nominated by petition. A petition

for nomanation shall contain the fame of

the nominee, the nominee's consent Lo
serve. the seconding signatures of three
(3} voting members, brief biographical
information about the nomince, and the
nominee’s statement of candidacy, Such
petitions must be received by
the nominating commattee by May 15,
1 996,

The boord will appoint the nominating
comumities at its meeting in Albuguergue,
MNew Mexico, on March 29 and 30, 1996,
Interested candidates should contact any
officer, director, or member of the nomi-
mating commitiee 1o express an interesi
in serving on the board

All nominations by petition must be re-
ceived by our Albuguergue office by May
15, 1996, Elections shall take place by
written ballots that will be mailed by June
1, 1996. To be counted, ballots must be
received by our Albuquerque office by
Thursday, July 11, 1996 (fiftcen days be-
fore the annual meeting in Chama on July
26, 1995),

Jack A. Dillahunt
ﬂmmmﬁmvﬂm

on 27, 1996. Jack was out
i e
i wasa
gt ﬁ: Wmmm
am -ac-
mﬁﬂgmmm fellow eye doc-
mmmma car captain sev-

Several Friends

mmfm mmw
Jack's strong support of the Friends
and the many members who visited and
wrote Jack in the nursing home, Jack's
family requested that all memorials go.
to the Fﬂmﬂs Tfor ﬂumﬂalﬂm of

Elflfahurﬂ at 101 Lﬁiﬁﬂﬁtr F!Hﬂ,
-m wamm
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Volunteer Help Wanted

The Friends want to convert their method
of keeping membership information
from the flat database program they are
nowy using o a relational database. IF you
have experience with database design
and management and have some knowl-
edge of Microsefl Access and would be
willing to devote time o help in this
project. you are requested to contact Terri
Shaw at 651 Citadel Avenue, Claremont,
CA 91711, (H) 209-626-0121, (W) 209-
624-8530, FAX 900-621-3179_ or e-mail
to bunshaw @ cvbergSi.com

Terri would also like (o hear from any
member who has experience in retail
merchandise sales and would be inter-
ested in serving on a commuittee that will
concern itsell with the Friends” merchan-
dise operation. Some experience with
electromc record keeping and analvsis
would also be helpful.

Yol. 9 No.l
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President’s Column
Continued from page 2

At the 1995 work session, survey eams
photographed and measured three of
these historic cars. Survey team leader
Keith Hayes was prompted by this work
and by discussions st the work session
of our long-term restoration goals and the
role of a building-based restoration fa-
cility to recommend that the board 1ake
action to accomplish the short-term goal

of preventing further deterioration of

these cars, namely by covening them in
the winter. Keith spoke to the site man-
ager for the Colorado State Historical
Society at Georgetown-5Silver Plume re-

garding the source and performance of

covers they purchased in 1989, 1 dis-
cussed the proposal with our executive
commitiee, the executive director of the
commission, and with the railroad opera-
tor. All parties having agreed, the execu-
tive committee approved the purchase of
tarpauling for the four cars that needed
structural protection: (053, 0452, 202, and
252 In mud-November Friend and
Chama resident Tom Cardin, with help
fram Ralph Cardin, Tom Cardin, Jr., and
Chris King did the job of putting them
on, as shown in the saccompanying pho-

tos by Tom,

Winter is a guiet time in the yards, but a
time of activity in the engine house, as
reported in our winter shop work article.
John Bush and his assistants are work-
ing on rotary OY. For the Friends win-
ter 15 our season for asking members (o
renew their financial support. You have
responded generously and we greatly
thank you for vour contributions 1o the
work we plan for this summer,

—Terr Shaw 4

mm; m:mmdmmm
temtfrlam?‘ member passed away in
Arizona_ Orion Steen, an enthusi-

Car 252 is owned by
the Friends bt fuas nol
been moved to the
rapilvogd property,
Chama, November 19,
1995, Phentos by Tom

by Carddin,

Center: Car 252 after being covered with a tarpaulin on November 19,
Borten: o the Chama vard cars 033, (432, and 292 were covered with tarpaufing
ot Newember 19,

talking and working with everyone in the
graup.
Orion was a person who could never glve

the most restless child, Orion treasurad tha
drawings that happy kids would give him
and baskad in the glow of bright smilas from

astic, tic, and just plain wonderful i kids of all ages aftera cab tour or just some

gh of himsalf, always willing to lend
ma, il be soraly missad som time, an #ar, a shoulder, a nickel or  SPeC ) Lredtment.
Earland | lirst met Orion in the fall of 1982 even an opinion. He worked with the Forest  Saidom in this life do you find a person such
when ha was photographing the C&TS,  Service last year as a car hoston the C&TS,  as Orion who is so willing to give of him-
something that he loved to do- He would  delighting many passengers, both young and  self, so dedicated 1o his beliefs and so in
tum his M ph:'luregmh'ln cards  old, with his extensive knowledge and quick  love with life and his family. My heart goes
for sale 1o help his favorite ns. wit Orion heiped me many times and many  out to Helen, his wife, In this time of great
MMMHM lli his knowl-  ways at the Interpretive Center and never  loss.
Nﬁmm’mmﬂﬂm Humﬁum“?: hesitated to lend a hand any way he could. Orion, we fove you and will miss you greatly.
with the Friends a8 a chronicler and enjoyed Orion had a special touch with kids and al-

ways had a magic way of entertaining even  Carman & Earf Knoob
Page 4 C&TS Dispatch Vol, 9 No.l




Lettering
Continued from page |

DSP&P—Denver, South Park & Pacific
Railroad (1874—1889)

F&CC—Florence & Cripple Creek Rail-
road ( 1894-1915)

RGS—Rio Grande Southern Railroad
(18B9-1952).

Other railroads, including lumber com-
pany lines such as the Rio Grande &
Southwestern Ratlroad ( 1903-1928), and
mining-related haulers such as the
Silverton Railroad (1888-1923), the
Silverton Northern Railroad (1895-
1942}, and the Silverton, Gladstone &
Nontherly Railroad { 1900-1910) had nar-
row gauge trackage that once connected
o the D&RG in southwestern Colorado
or northemn New Mexico (the dates given
here are the approximate times that some
track was in place). Because the logging
equipment stayed in the woods and the
mining companies had few freight cars
of their own, it was not unusual to see
D&RG cars on these lines, but somewhat
rare o find any of their cars on the
D&RG. (Cars from the Silverton Morth-
erin-and the Silveron, Gladsione &
MNortherly that had brought ore down
from the mines could be found on occa-
sion at the Durango, Colorado, smelter. )

Reporting marks that are represented on
the C&TS today include

C&T5—Cumbres & Toltec Scenic Rail-
road ( 1970-present day)

DERGW —Denver & Rio Grande West-
erm Ratlroad ( 1921-197(0)

D&RG—Denver & Rio Grande Railroad
(1886—1921). Denver & Rio Grande
Railway (1870-1%86)

UTLX—Union Tank Car Lines.

The last of these, UTLX, labels cars that
were not owned by a railroad company.
Such cars are spmetimes called private-
owner cars, and their reporting marks
usually end with “X", Other private-
owner tank car reporting marks once
found on this pant of the narrow gauge
included

CONX—Conoco (Continental Ofl Com-
pany)

CYCX—General American Transporia-
tion Corporation

TCX—Texaco {The Texas Company )

Tank cars labeled “CGRAMPS"” were part
of the UTLX fleer.

On occasion you may spot cars in the
Chama yard that have railroad names or
reporling marks that do not correspond
to any actual past or present railroad,
These are remnants from the movie-mak-
ing that has been done on the Cumbres
& Toltee Scenic Railroad from time to
time.

Railroads had many freight cars, and as-
signing a unique number 1o each car let
them keep track of the current locations
and assignments of their cars. Car num-
bers were assigned from blocks of num-
bers that went with the type of car, Nar-
row gauge boxcars from the Denver &
Rio Grande Western had numbers in the
three or four thousands and standard
gauge boxcars in the 11000-14000s (and
more recently from the 600005 ). Our ex-
ample, car 3570, was one of over 700
similar boxcars numbered in the range
3000 o 3749, Other types of narrow
gauge cars include drop-botiom gondola
i Mational Dump) cars with numbers as-
signed from the range TO0 10 8949 siock
cars, from the range 5500 1o 5999; flat
cars, from various ranges in the 600K)s;
and gondola (coal) cars, 1000 o | 8949,
(Today some flat cars have numbers in
the 1000 to 1899 range; this occurred
when some of the gondola cars had their
sides removed, thus converting them into
flat cars.) Refngerator cars had numbers
in the range from 32 to 169 (32 to 149
were mostly 30-foot cars and 150 10 169
were forty feet long). Although passen-
ger cars and some locomotives often have
names as well as numbers, {reight cars
almost never do. (The Navajo Mine rail-
road in the Farmington, New Mexico,
aréa had names as well as numbers on
their coal carg, as of 1980.)

Identification data sometimes included a
herald or a logo, or more rarely the name
of the owner spelled out, This lettering
was placed to the right of the door on the
sides of box and refrigerator cars, One
logo used by the DERGW was some-
times called the flying Rio Grande, since
it had the "Rio Grande™ in slanted letiers
implying speed. An older logo had a
circle-and-banner  shape  with
"D&RGWRR”, “ROYAL GORGE
ROUTE", and “SCENIC LINE™. An-
other variation had “RIO GRANDE",

“ROYAL GORGE/MOFFAT TUN-
NEL", and “SCENIC LINE OF THE
WORLD”™, Our car 3570 has the flving
Rio Grande logo.

Loading Data

Loading data specifies the interior di-
mensions and weight capacity of the car,
and are located below the reporting
marks and car number on 3570,

CAFY. 50000
LI, LMT. 55004
LT. WT. 22300

Other data is below the flying Rio
Grande logo,

CLULFT. 1310

LL. 29 FT. 4 IN,
L'W.7TFT 3 IN.
LH. 6 FT. 4 IN.

The meaning of these abbreviations is
as follows, “CAPY."" — capacity, the
nominal weight in pounds that the car
can carry, 4 general guideline; “LD.
LMT." — load limit, the absolute maxi-
mum weight the car should carry. based
on the weight the truck journals (the car
wheel bearings) and axles can support,
taking into account the weight of the car
itself; “LT. WT." — light weight, the
weight of the car without a load; “CU.
FT." — the volume of space available
in the car for its load in cubic feet;
“LEY, “LW. and "LH." — the inside
length, width, and height avarlable for
the load, given in feet and inches. Fol-
lowing the light weight information
there frequently was 4 notation indicat-
ing the location where and the date when
the car weilght was determined.

Safety Data

Safety data includes warnings to the
publi¢, such as “FOR TRAINMEN
ONLY™” or “KEEP OFF" near the
grabirons or ladders on the car, as well
as brake system and other operating in-
formation. The public warnings did not
originally appear on the cars but are now
put on as the policy of the C&TS to pro-
maote safety for visitors on the property.
On some boxcar doors, there was the
message to employees “DO NOT
CLEAT DOOR”, indicating the door
was not 1o be mailed shut,

Al the end of the cars, there 15 usually a

symbhol representing a control valve
-
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nearby and the lettering “10 LBS.", “20
LBS.", "RELEASE", and "RETAINER
MUST NOT BE USED [N THE 20 LBS,
POSITION ON EMPTY CARS". This
refers o part of the brake svstem, and
this lettering has to do with the opera-
tion of trains on steep grades, such as
from Cumbres down to Chama. Lelter-
ing on the air reservoir undemeath a car
indicates when the brake system was ser-
viced. For example. on car 3570, “DU
1 1=11-66 D&RGW™ means that the sys-
tem was serviced at the D&RGW
Durango shops on November 11, 1966,
When the cars were in regular freight ser-
vice, the brake svstems were serviced
about once a year.

Around the turn of the century, railroads
went from simple air brakes supple-
mented with manual brakes to a usually
engine-controlled and fail-safe braking
system, The brake system in use when
this part of the D&RG was built in 188()
was called “straight air” singe com-
pressed air from the locomotive was
piped down the train o activate brake
cylinders linked to the brakes on each
car. For the manual part on those carly
brake systems, brakemen had o walk
along those nurrow walkways on top of
the cars while the train was moving and
tighten the brake wheels with the aid of
a club, inconceivable by modern safety
standards! If something happened to the
air line and the air pressure was lost. it
was entirely up to the brakemen and their
muscle to keep the train from running
away. The cars still have brake wheels.
which are tightened by hand 10 Keep cars
from rolling when they are not part of
a train,

More recently on the DERGW and to-
day on the C& TS, the cars use a fail-safe
system in which a reduction in pressure
in the air line from locomotive to car
car along the train applies all the car
brakes. Thus in the extremely unlikely
possibility that one of the couplers be-
tween cars does fail. for example, the air
line is also parted, the pressure in the ling
drops and the brakes are applied, both in
the cars on the front of the rain and the
cars behind where the coupler failed.

In order to do this, each car of the train
has its own air storage tank, called the
auxiliary reservoir. When the engineer
is not using the brakes, air is pumped
down the train line and charges these res-

ervoirs with compressed air. When the
engineer applies the brakes, his brake
control valve reduces the pressure in the
train ling somewhat. and a gadget on
each car called the triple valve allows air
from the auxiliary reservoir 1o flow w
the brake cylinders on the car, thus push-
ing brake shoes against the wheels of the
Cilr,

When the traim 15 on a long downgrade,
such as the twelve miles of 4 percent
grade (the track level drops four feet in
each one hundred feet of travel) between
Cumbres and the river bottom outside of
Chama, the engineer needs to apply the
brakes frequently. but not at one setting
all of the time. All of these applications
would take air from the auxiliary reser-
voir in normal operation, without leay-
ing enough ime to recharge the reser-
voir.  This could eventually lead to the
train being without brakes, To avoid this
possibility, the cars have a retainer valve.
When this is set. a certain minimum air
pressure is maintaingd in the brake cyl-
inders, even when the train line pressure
i5 increased. Thus, the lettenng indicates
how much pressure is to be retained on
the brake cylinders all the time on such
diowngrades. Taking trains safely down
steep grades is serious business: the
C&TS train crew checks the brakes of
the daily passenger train before heading
down the grade to Chama, and during
D&RGW days a car inspector lived at
Cumbres.

Historical Data

Mear the dimensional and capacity data
on car 3570 and in small letters is
“RPKD.CH.-56 D&RGW™, which
means that the journal boxes were re-
packed in Chama in 1956 (the day and
month are usually given).

Near the dimensional and capaeity data
“REBLT 6-24" would indicate that the
car was rebuiltin June 1924 (most of the
freaght cars on the C&TS were rebuilt at
some time during their days under the
DE&RGW, the boxears between 1924 and
1926, but some cars may be lettercd
“BLT (47, indicating that it was origi-
nally built in 1904). A note high on the
side of car 3570, “NEW ROOF ALA. 7
- 26", indicates that a new roof wis in-
stalled in Alamosa in July 1926 (the car
was probably rebuilt at the same time).

Lettering abont the brake svitem
retatner vilve is on the end of the car
near the brake wheel, Chama, May 11,
1995,

Oin some cars, low on the side at the end,
there is a star and a notation of when the
car was repainted.  For example, “FCT
H-#8" would indicate thar the car was re-
panied by the Friends of the Cumbres
& Toltec Scenic Railroad in Auveust
1984,

Thus we see that none of the lettering on
a freight car is arbitrary,  Identification
data allowed the railroads to track the lo-
cations and assignments of their cars, as
well as cars of other companies on their
lines, Loading data facilitoed the cor-
rect assignment of cars for the job they
had to do. Safery data allowed the train-
men o operate the cars correctly, and his-
torical data helped the crews that main-
tained the cars.

The authors are fadebivd o Kaibleen
Denizan, Robert Dike, and Vernon
Gilpver for helpful comments and wsefil
information, and to Arthur Nichols for
the photographs. Leng-time Friends
member and volunreer George Swain
participated in the effort that saved the
narrow gauee fing i 1970 and was o
velunteer in the early dovs of the C&TS,
and at variows times since then, Eard
Knoob is Superintendent of Operations
af the C&TS. He is a consuiting direc-
tor of the Friends, and his column “Nar-
e Grennge NWear and Far” appecrs regi-
farly in the C&TS Disparch. ¥
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Projects for 1996

by Roger Breeding

We will again have two large projects
along the line this year: new doors and
windows (with shutters) for the Osier
sechion house and o new roof for the
Cumbres section house, The Bailroad
Commission has received grant funds
from Colorado to purchase the materni-
als for these projects, The grants come
from a portion of the tax on gambling in
the state which is set aside for historic
preservation projects, The labor of the
Friends™ volunteers is used as the match-
ing contribution in the grant reguest, As
with the grant received (o punchase the
roofing materials for the Osier section
house, the project must be completed in
the calendar year.

Because of the large amount of work that
needs to be done at these two sites, we
have decided o work duning three weeks
this year. Work session A will be Wednes
day the 17th through Friday the 19th of
Taly, work session B will be Monday the
22nd through Thursday the 25th of July,
and work session © will be Monday the
29th through Wednesday the 31 st of July.
Only work at Osier and Cumbres will
take place during work session A, Since
many of us have had difficulty cleaning
up in time for the dinner and annual
meeting (and staying awake dunng the
meeting ) on Friday evening in past years,

we have not scheduled work for Friday
July 26th. Friday moming may be a
workday at the option of the leader, but
lunch will not be provided. Some people
may wish to use part of Friday to visit
other sites on the railroad and observe
the progress being made there, The char-
ter train is planned for Saturday the 27th.

Other new projects for 1996 include the
start of a rehabilitation of MWO2, You
may have seen MWO2 back in the old
enging house in Chama. 1t was used for
inspection of the track and is partially
based on Ford automobile components.
It had a tendency to overheat and has not
been used for some vears, Art Randall
took a briel look at i last vear and hopes
to do more exploratory work on the en-
gine and cooling system this coming
summer. We also hope 1o start replacing
the end platform of car 053, We will be-
2in work on the doors, hatches, and root
wilks of the three long refngerator cars
in Chama, At Subleite we plan to paint
the section house and start work on new
doors and window covers.

In addition to the projects mentioned
above, we will again have work on the
stock cors and the short reefer as well as
car panting and lettering in the Chama
vard and work on the Chama stock pens
And there will be milepost painting

LETTERS

Announcement

Mahony & Mahony Engmeering are
prowd to announce the birth af a new
S0 ppre at the Crranada Hills, Califor-
mia, facility on December 28, 1995
Nemed the Sava Victoria, the axfe welighi
wiy 6 pounds, { eunce, overall fength
Sromm coupler to coapler @5 19 inches
Tvpe of fuel vequired for the new spaniky
feeer i il Field testing of the new uniy
ix currently going on around the clock

Christopher and Amy Mahom
Granada Hills, CA

Thanks

Just a nite to paxs along the depth of

pride ! felr when the larest issue of the
Dixpateh wos recetved, What o work gex-
sion! Reading through the copy and re
viewing the photos thinking of the
deprh of orpanizarion . . . the dedicaric

the commitment of evervone imvolved,

I was going foowreite o long leiter Yer, |
can't xeem to think of WIVE I eXpress
mivself anvy better thaii 1o say, “Hiv gosh
'm prowed af the Friendy of the Cumbres
& Toltec Scenic Radlroad!”

Thanks so much ro all who ook parr in
the work sessions,

Jovhn E, Bush
Cmaha, NE

somewhere along the line and work on
ffat cars and drop-bottom gondolas in
Antonito.

Finally, there are seven support projects;
five of these take place during the work
sessions: mill work, chronicling, [ood
preparation, tools and materials, and reg-
istration. In addition, there is a car load-
ing and materials distribution project
hetore the first work session (o get the
tools and materials out to the work site
for the first day of work, and a car un
loading and storage project atter the last
waork session to get the tools and materi-
als that come in from the sites along the
line put away for the winger.

Cince again it looks like busy summer
By spreading the work
out over three weeks. we hope (o accom-
modlate more people while having fewer
people at Chama all at once, The work
session before the annual meeting has
been the most popular, that will be Ses-
sion B this vear, and we envisage hay

g 1o limit the number of volunteers for
that session (o about HO0again this year,

work sessions

Roger is o direcior of the Friends,
chair of the Long-Range Planning
Committee, and cochair of the Praject
Planning Commitree.

Repairing doors om a drop-Dettom
pondeda during the 1995 summer work
session. Awgust I, T993, Antoniro,
Coloradi. Pheate by Gearge Swain.
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Winter Shop Work 1995-1996

by Earl Knoob
Photographs by Tom Cardin

484

Enginc 484 is due for its five-vear exter-
nal boiler inspection. All of the plumb
ing, jacketl, and lagging have been
removed from the boiler. Al the same
time the flexible staybolt caps
were removed [or inspection of the
stavbolts, As of this date, the stayboli
caps have been replaced, hut the boiles
still needs to be lagged. jacketed. and
replumbed.

The engine is scheduled for a spring nig-
ging overhaul, including the equalizers,
tulcrums, hangers, etc. The pilot and
traihing trucks are also scheduled for
overhanl.

Because 484 is not yel under flue time
extension, il may be eguipped with a
spowplow from one of the other loco-
motives if time allows

487

This engine is up for flue extension. The
smaokebox front has been opened and all
draft applisnces removed. The two bot
o boiler
spection. The boiler was inspected by the
Federal Railroad Administration (FRA)
in late November and granted & one-year
extension of the boiler tubes.

tubes were removed for in-

Al the end of the season, 487 sufTered
from steaming troubles. A post-season
inspection showed several boiler tube
leaks in the smoke box, Several super-
heater elements were leaking up front
also. These leaks ruin the vacuum in the
smokebox, which creates the draft for the
[ire, These leaks have been repaired

Valve gear work 15 also scheduled. Be-
cause 487 is on flue extension and the
front end has (o be opened up évery win-
ter. its snowplow may be replaced with
a standard pilot if tme allows,

488

It was disassembled lust winter for a nm-
ning gear overhaunl that was never fin-
ished. The drive wheels have been tumed
and guartered, and two new driving
wheel axles have been installed. New
crankpins were installed in the main (no.
3} drivers and the other crankpins were
rmed round again.

Top: Engine 484 withour its plumbing, jacker, and lagging was parked fust south
of the Chama depot on January 11, 1996, The absence of snow was unuswal for
the middle of January.
Boriom: Engine 487 with irs smokebox opened was parked ahead of 484 in the
Chama vard en Janwary 11,

Mew shocs and wedges are being ma
chined and fitted. The shoe is a brass fit-
ting that is flat on both sides and rides
on the fromt of the driving wheel box
By machining the shoe, the tram. or

alignment of the wheel in the frame of

the locomuotive, is set, The wedge 1s (as
it is namoed) a tapered brass piece that
rides on the back of the driving wheel
box.The locomotive frame is muchined
oy mutch the angle on the wedge. As the
shoe and wedge wear, the wedge 1%
drawn up tighter in the frame. keeping
the driving wheel box from moving for-
wird and backward in the frame. The old
shoes and wedges were badly worn, al-
lowing the driving wheal boxes 10 move
laterally in the frame. This allowed 488

to7 bend around curves micely, but it didn't
like going in a straight line too well.

485 will also have its spring rigging over-
hauled with rebuilt equalizers, pins, and
hangers. Once this is done. the valve gear
will get some anention,

The engine is suffering from serious cib
neglect and will receive some new sheet
metal on the sides and back, as well as
new interior wood, Friends of the CETS
member Roger Briggs has spearheaded
a program o rebuild the doghouses on
the tenders. Roger’s first rebuild now
praces 488's (ender.

489
Engine 489, like 484, 1s due for its five-
year external bodler inspection. All of the
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Inside the engine house magor work
hax been going on with 488 throughou!
the winter, This view from Jamary 22,
J90a, showy the new sheer metal siding
on the engine's cab,

plumbing, jacket, and lagging were re-
moved from the boiler along with the
flexible stavbolt caps. With the inspec-
tion completed, the boiler was relagged,
and reinstallation of the jacket and
plumbing is progressing. All of the
staybolt caps have been reinstalled

4589 15 also under Mue extension. All of
the smokebox appliances have been re
moved along with two boiler tubes. In
late November, the FRA inspector
eranted 489 a one-vear fue exiension
Because-theengine is under flue exten-
sion and the smokebox must be opened
every winter, its snowplow has been
replaced with a conventional pilot

489 15 also due for spring figging work
along with overhaul of the pilot and trail-
ing trucks.

4497

Engine 497 entered service at the end of
September with new boiler tubes, new
front and rear tube sheets, bored pistons
and valve cages, and new piston and
valve rings. 407 is spending the winler
in the Antonito engine house in order to

make more room in Chama and because
the engine does not need much attention
this winter. When 497 returns to Chama,
the valve gear in scheduled for a minon
tune up.

463

This engine made it through another sea-
son with a few troubles, and it has de-
veloped an undiagnosed steaming prob-
lem that will be addressed this winter.

Une trouble the 463 has come
up with is wear on its piston
rings. After only two seasons
there 15 excessive wear, The
463 has an old style bolt-to

gether piston made of cast
iron. There are several pieces
that sandwich together and
are held together with large
bolts.One of these bolts broke
last sumimer, and the balt head
fell into the cylinder, The pis-
ton mashed the bolt head mto
the front cyvlinder head bend-
ing the piston rod. Investiga

tion is procecding 1o replace
the fabricated piston with a
cast stegl. one plece pistion
like the 45Us-have. |he
DE&ERGW also recognized the
same problem and developed
i drawing for a one-piece re-
placement piston. It is not
known if the change was ¢ver
implemented because both
463 and the other remaiming
K-27, 464, both have the old
style piston.

For the record. 464 has developed the
same problem. The good folks at the
Huckleberry Railroad are interested in
sharing the cost with us for developing
the new lightweight piston.

On Jamuary 22, engine 463 was part of a normal winter scene in Chama,

Mk Yates looks over the
refary OY's pears. The
braken shaft is sivewn in
the bottom cenier. This
shafr commects the criank
fTywheel disk ro the pirion
gear on the left side of the
rotary, December 1995,

oY

Rotary OY, as you may well know, suf-
fered a major mechanical failure while
plowing the ling last spring. The shaft
that connects the crank flywheel disk to
the pinion gear on the left side of the
plow sheared off (this would be some-
what the same effect if vou broke an axle
on A locomaotive), With nothing to hold
the piston back, the piston b the tront
cyhnder head, breaking it and bending
the main rod and the
¥ ii]\r'l.' Her cocentric
rikl. When the cross-
head went forward -
with the piston, the
L'I'I'I\.\].'I':'..I.I.! struck the
rear cylinder head,
breaking the back
cvlinder head. Along
with all this, the lefi
rear valve head and
guide voke hroke

The rear cylinder
head and valve head
can be repaired, but
the front head will
have to be replaced. A
new casting will be
made. It 15 interesting
that the head can also
be wsed for replace
ments for the 463 11 01
eéver breaks a head.
The remainder of the
shafis have
been magnafluxed for
cracks, and the same shaft on the right
side has heen diagnosed with internal
cracks. so 1t oo will be replaced

[ er

When the left-side shaft finally let go,
the amount of steel holding it wgether
was about the size of a quarter!

DIESELS

This winter both diesels are hiving in
Chama. No, 15 had w0 have a couple of
cylinder heads replaced. as well as hav-
ing fuel injector work done.

As you can see there is always enough
1o keep us busy

Earl is Superintendent of Operations af
the C&TS, and he reports each year on
the winter shop work, Tom is a long-
time volunieer at the summer work
sessions, and his photographs appear
repularly in the C&TS Dispaich. «
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by Earl Knoob

Chver the Thanksgiving Holiday 1 made
one of my many trips o California 1o
visit family. This trip was a quick ten-
day affair that was very sadly devoid of
operating steam locomotives both nar-
row gauge and standard gauge. In fact
the only steam locomotive | saw was a
nice Baldwin 2-8-0 [rom the Death Val-
ley RR at the Furnace Creek Visito™s
Center in the middle of Death Valley—
and it was too dark to take a picture!

I did manage to spend a day exploring
the remains of one of the many logging
lines in the Sierra Nevadas. The Michi-
gan-California Lumber Co. operated a
Tascinating three-foot gauge loging op-
eration north of Camino, California.
They had begun by building & logging
line north out of Camino into the woods
amd havled the logs e Camino for cut-
ting imo lumber. They soon ran out of
timber and purchased a large stand fur-
ther north. Unfortunately the 1,006 foot
deep and one-half- mile wide American
River Canyon was between them and the
trees 1o be cut (imagine huving the Toltec
Gorge in the way).

To cross the canyon, Mich-Cal built a
cible tramway across the canyon (o the
north side. To cut down on the amount
of cars that would have o be hauwled
across the canvon, they built a mill out
in the woods at a place called Pino
Grande, where the logs were cul into
rough cot fumber and hauled out to the
cable trramway on st cars, The cars were
carried across the canyon on the cable,
then hauvled by a different crew into
Camino, where the lumber was recut into
finished lumber, This was 4 rare case
where the railroad both brought the logs
into the mill, then shipped the rough cut
lumber cut to a finishing mill.

In essence they had three divisions to
operate: (1) the spider web of logging
spurs that reached into the timber and
hawled the logs into Pino Grande, (2}
the north side operation that hauled the
rough cut lumber from Pine Grande to
North Cable. and (3} the south side op
cration that took the loads from South
Cable over the ridge and down to
Caminge. A standard gauge subsidiary

line, the Camino, Placernalle & Lake
Tishoe BRRE hauled the finished lumber
downto the Southerm Pacific at Placerville,
It was a fascinating operation,

The north side locomotives were mostly
twa-truck Shays of the 40-ton size that
were equipped with big diamond stacks
and bumed wood into the e 19405, The
south side operation wiilized larger 6i)-
ton oil-burning three-truck Shays. In the
later years, the north side locomstives
were largely converted to oil and a few
of the three truckers ended up on the
north side too. All of the motive power
wis ransferred across on the cable tram-
way. Mich-Cal owned the oldest Shay
in existence—an B84 vintage boot-
boilered two-truck engine that was used
for years as the mill switcher in Camino.
This engine is the only Shay from the
Michigan-California Lumber Co. 1o sur-
vive, although a couple of small
saddletank 0-4-0s are also on the pre
served list

Inthe garly 1950s the trramway house on
the north'side caught fire- The fire bumed
through the cable and the whole works
fell into the canyon. A truck road was
gquickly bulldozed ino Pino Grande o
haul the lumber cut for the remainder of
the cutting season. In this last vear the
logs were hauled by rail into Pino Grande
and then cut into rough cut lumber. The
lumber was loaded on to flat cars and
hauled about 1/8 mile around o a truck
reload where the lumber was reloaded
on to trucks for shipment W Caming.
Thes lasted only one summer, after which
the railroad was abandoned. the mill at
Pino Grande scrapped, and the logs were
hauled directly into Camino, It is as-
sumed that all of the locomotives left on
the north side were cut up at Pino
Grande, A rough cul mill was erected in
Camino and the old finishing mill con-
tinued in service unil a fire burmed it a
few years ago. With the demise of the
finishing mill. the Camino, Placerville
& Lake Tahoe was abandoned, Today all
the rough cut lumber is sent out by
trucks.

Our adventure into the woods o0 Pino
Grande was guided by past Friends vol-
unieer Dave Peterson, who had been
there “once, . . aboul fen VEars ago, bt

I wasn't driving.” We wandered hope-
lessly around in the woods through ar-
eas that had been clear-cut and replanted
with ten-foot-tall trees. We had a now
out-of-print book (and soon w be re-
printed) about the Mich-Cal, the map in
the book was hopelessly outdated. We
finally located the truck road into Pino
Grande and got o our destination aboul
2230 in the afternoon. We poked around
the few ruins we could find and discov
ered that whoever scrapped this place did
2 good job and left very little in the way
of stecl behind—cven track spikes were
rare, The ruined remains of the log pond
dam and the brow log that the logs were
rolled over from the log cars into the
pond conld be found, along with the re-
mains of the car shop pits. Most of the
buildings were built om pilings and were
completely removed with no trace that
they were ever there. Without o map of
the site, it would have been hard to el
where anything was. The trees in the area
have grown considerably and many 41-
1o 50-fool trees now cover the site. Miny
have bean marked for cutting. and ifwhat
wi observed about how the nearby coun-
tryside has been left is any indication,
Pino Grande will be scorched earth
shortly. There is much more to explore
ot there, Tunderstand there may be piles
of locomotive fire wood out along the
grude toward North Cable. They were
there some years back. but it 15 not
known if they are still there, Also un-
known is if there are any remiins at ei-
ther end of the cable. After [ got back, 1
came into the possession of a new up-
to-date map to guide me on further cx-
plorations,

The above is by no means the gospel his-
tory of the Mich-Cal. Tonly got to thumb
through the book, so 1 stand to be cor-
rected on much of the above. Are there
any Michigan-Califorma fans out there
who will share their knowledge?!

I made a quick trip over o Durango be-
fore Chrstmas and ran across the Rocky
Mountain Raileoad Club’s fan trip on the
Durango & Silverton. Engine 473 pulled
the passenger train consisting of three
coaches, a concession car, an open gon-
dola, and parlor car Alamosa, The D&S
simply sold the railroad clob the regular
trann that day and did nol ron an extra
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train. The special left Durango a half hour
ahead of the regular schedule, Theyv had
about 115 niders. It was fun to wave at
everyonge who waves al me from trackside
all summer. Becanse the sun was so low
in the sky, picture taking was marginal at
best on the northbound trip. | heard from
several passengers who sand they had a
great time and did some nice runbys on
the southbound trip, including one on the
highlineg near Rockwood.

Motive power for the winter runs is 473
and 476, not 473 and 480 as reporied last
issue. After being without two of the 4805
for most of last summer, it was wisely
decided to spend a large portion of the
winter getting the 480 481, and 452 into
good shape. Engine 481 at last report was
sitting without a rear flue sheet, while the

decision was being made whether to have
the sheet built by our shop over here in
Chama. Most of my spies over in Durango
have either left for the winter or lefi per-
manenily for other jobs, so0 my connec-
tions there are not as good as they used
Lo be.

Owr illustrious Chief Mechanical Officer
John Bush made a couple of trips o
Skagway, Alaska, this fall to inspect their
steam locomotive no. 73 and their rotary
snowplow. The 73 apparently needs some
firchox work and White Pass is looking
into restoring the rotary for the WP&EY s
centennial in 1998, When Bill Lock and
I went wo Skagway to look at the X-UTLX
tank cars that the Friends later bought, 1
got to look at the 73. [t is a very attactive
little engine. It 15 mmside framed, so 1

stands real tall and skinmy. In reality it is
a bit less powerful than a K-27. The en-
gine was buill in 1946, and probably is
the newest three-fom gauge 2-8-2 sl
around. [t was neat to see all the modern
devices and one-piece cast parts one nor-
mally associates with modemn steam on
i lirtle narrow gauge 2-8-2, A few days
ago, | saw a short article in 2 magazine
stating that the WP&Y was for sale. If ]
hear more, '] pass it on.

That’s all for this issue. 1T any of you
have any information to pass on feel free
to write to me in care of the C&TS
Chama Office.

Earl's column appears regularly in the
CE&TS Dispenrch. ¥

FROM THE MODELER'S VIEWPOINT: NO. 4

by Ed " Boomer™ Walton

Did you notice this column’s new titla?
It was the most popular choice expressed
by those who responded to our reader’s
survey. Incidently, if vou still would like
1o send me vour survey fomm, plense do
s Uk s ol koo lale. Some members were
in the process of moving or, if vou are
like me, sometimes T think 1 have done
something so | 20 on and find later that |
hadn’t done what 1 thought T had done
(how's that again). Anyway, send in your
survey if vou haven't done so. They are
always welcome.

Have you ever noticed how time seems
to fly when you are having fun? That's
the reason why | wasn't able 1o submit 4
winter article. | bécame heavily involved
in two field research projects late this
summier and earlier this fall and time just
evaporated. In one project | returned to
Chama with hopes of photographing the
C&TS in the fall colors, When [ arrived
in Chama the trees were as green as i
new dollar. Howeverthey did begin 10
change as 1 was leaving after twelve days
of waiting. 1 had to settle instead for two
triple-header steam trains, a couple of
double headers, and an early rain/snow
storm in the mountains near Cumbres
Pass followed by some of the bluest skies
on the day that began a three-day Eoro-
pean freight charter. Was that ever rough!

In a second research project, a friend and
I followed the Chicago & North West

ern from Fremont, Nebraska, across
lowa and [Hinois o Chicago. The
C&NW is no more, having been taken
over by the Union Pacific. which may
also have what was the D&RGW South-
ern Pacilic before the year is over, Al any
rate, | read where Kodak"s third quarter
profits rose, and [ am now on a first name
basis at Fox Photo, my local friendly film
processor!

Bul now let us return 10 the dream of the
RIO GRANDIOSO RAILROAD

CUMBRES & TOLTEC SCENIC
RAILROAD DIVISION, Accompany
ing this exercise in prose is 4 modular
map of what I think are the most intet-
esting portions of the road, It is offered
as a beginning point for the possibility
of modular construction or for ideas that
can be put to use in & home/club setting,

My original intent wis to gain an under-
standing of what is available for model-
ing so that when | win the Puhlishers’
Clearing House Sweepstakes 1 will be
ready! Anyhow, a scaled down version
in any scale could be built using any of
the scenes you would like. The full plan
wotld he most suitable for N scale, with
HO and larger scales possibly modeling
selected pans. For convenience the lay-
out is modular with each module 6 feet
long and 30 inches wide with some ex-
ceptions (numbers 19 and 29 each 4 feel
long), Each module ideally would have

a built-in skyboard and folding legs. A
sturdy box construction of 5-ply AC ply-
wood would surround a 2-inch sheet of
extruded styrofoam subroadbed. The
skvbouard would consist of 1/8-inch-thick
untempered Masomie held in place with
I % 24 built into the rectanguiar base. The
leading edges along the viewing side and
the skyboard would be capped where
posstble with 1 x 2s secured 1o the ply-
woind sides with glue and wood screws.
The modules can be constructed so that
one module can be secured to another,
resulting in the formation of a box cas-
ily handled by two people. One person
can handle two modules joined together.
but 1 have found that a suitable 1wo-
wheeled cart is necessary, If the scenery
i5 constructed of styrofoam and other
light-weight products, the modules are
ol 'r".".'l"}' I:IQ'H.'\ } .i!]'l{[ \'ﬁ:l'} l;.'ij."-_\_' Iy [rans-
pisrL,

The modules would make a very inter
esting display at one of our annual meet-
ings in the summer or at a Nauonal Nar-
row Gauge Railroad Convention, Just
think—what better place is there than a
MNational Narmow Gauge Convention to
have setup adiorama or eperating maod-
ules that would promote the Combres &
Toltee Scenic Railroad. a part of the
former DEARGW s narrow gauge main-
ling—not a branch line, that would also

See Madeler's, preage 15 =
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PRESERVATION PERSPECTIVE: NO. 3

by Keith Haves, AIA

Our Human Memory

Cuite often we forget to do the easy
things. In the preservation world this
happens when we focus on objects and
forget people. While the objects—the
trains—are what we see, what we work
with every summer, it is the stories about
human experience on the railroad that
animate the Cumbres & Toltec and leave
us asking for more. For me this has a
more personal aspect: my grandfather
was hom in Chama in 1909,

When Grandpa was born, Chama was a
town of wood-frame buildings in the
Territory of New Mexico, Photographer
Fred Jukes was living in the area, and
many of his photographs of the D&RG
are from this era. In photos the rail vards
appear busy, full of rolling stock with
ore, merchandise, and lumber waiting o
be havled east and west by small dia-
mond-stacked Consolidations, some of
the most powerful engines on the sys-
tem. These locomotives shared the
roundhouse with sprightly, clean-look

ing Ten Wheelers, 4-6-0s that powered
the passenger trains that brought travel-
ers and mail to and from the San Juan
Basin. Photos from that period show the
large coaling trestle dominating the yard
at the site of the current coaling tower,
which was built in 1924,

My preat-grandmother, Grams, was mar-
ried to a German fellow named Weisner.
He had railroading in his blood and got
a job as a watchman on the D&RG, |
don't know how long he held the job,
but understand that he let the water in a
Class 60 2-8-0 get low, and the engine
exploded, Mr, Weisner disappeared
shortly thereafter, and Grams remarried
to g DERG engineer named Fitzer. |
don’t know where they lived during this
i, but T always imagine it was ong of
the houses on Terrace Avenue, west of
the coaling tower.

Grandpa’s early memories are of play-
ing Cowboys and Indians in the yards. It
surely must have been a great place to
play, among the boxcars, reenacting a
scene from a serial western motion pic-
turg he had seen the past Saturday, Of

course, it wasn 't very safe, and when Mr.
Fitzer spotted Grandpa one day, he
stopped his train and gave him a thor-
ough spanking. After that, the games ei-
ther retreated to the area around the log
section house north of the depot. or 1o
the sheep dip pens cast of the round-
house.

Grams and Grandpa moved to Durango,
where Grandpa attended high school. He
spent summers during those years work-
ing al the Sunnyside Mine in Eureka.
north of Silverton on the Silverton North-
ern. Grandpa worked st the mine camp
above Eureka st an elevation of 12,250
feet. He was too young to work in the
ming itself and instead helped in the
kitchen, peeling potatoes by the hundred.
These were devoured in minutes as the
hungry miners returned to daviight from
their shifts below ground. Occasionally
Grandpa would visit Evreka on an errand
or 1o get supplies—he would ride in a
tram bucket down and back. Photos from
this period show dozens of boxears in
the yards at Eureka, carloads of supplies
that had journeyed through Chama sev-
eral days before and carloads of ore that
would be shipped over Cumbres Pass in
the days (o come.

Eventually, Grandpa found work with the
Colorado State Highway Department. or
State Haywire Department, as he put i
This led to a number of jobs with fed-
eral agencies, and lots of trips back to
Chama and Durango. | never recall him
speaking of his rides over the Cumbres
& Toltec, but my Grandmother loathed
the dusty, day-long trip between Durango
and Alamosa in the S5an Juan coach.
Equally unappealing were occasional
rides in o Galloping Goose, Grandpa
worked as a soils engineer, and helped
locate many highways in Colorado and
some western National Parks. He would
identify suitable gravel sources near the
highway alignment to save on shipping
costs, One of his projects in the early
19605 was the realignment of Highway
17 over Cumbres Pass.

Grandpa took me to Chama in 1973, He
and Grandma and 1 journeyed there so

we could ride the Cumbres & Toltec,
I'm impressed he could tolerate my ten-
year-old enthusiasm as the double-
header journeyed upgrade to Combres. |
probably lost some steam about the time
the train left Big Horn, and slept the
whole bus ride back to Chama, He en-
Joved supporting my interest in railroads.
The year before, we traveled to South
Dakota and were in Hill City the momn-
ing the crew fired up the steam engine
there for the swmmer season, Grandpa
negotiated a cab visit, and the hostler
offered me the chance o blow the whistle
for the first time that season. When 1 gave
a gentle tug and nothing happened., the
hostler helped me oot with o firm pull
om my wrist, [t was sooo loud! | think |
established the world record for exiting
a locomotive cab that day, Grandpa had
a heck of a laueh.

Grandpa passed away on December 31,
1995, Fortunately, his memory, and his
stories survive; they help me add life w
historic photographs that are otherwize
mute. The easy thing to do is @ sit, and
listen, and write down the stomics you
hear—and ask lots of questions while it
is fresh on the mind. One of the best ex-
amples of this kind of preservation is the
book Goin® Railroading: Twe Genera-
tiony ef Colerade Stories (Pruaitt, 1991).,
Although this book is not about the Rio
Grande or Cumbres & Toltec, it is a Tas-
cinating story about narmow gauge rail-
rodding—and life—in the late 19th and
early 20th centuries. Read it and walk with
the friends and loved ones arcund you,
and write down their experiences so that
we can all enjoy them before they dizap-
pear!

Keith is a member of the Car Restora
tiem Facility Planning Commirtes. His
column appears regularly in the CETS
Dispaich. ¥
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More News and Events

Railroad Conference
Scheduled

The University of Texas at Arlington and
the Lexington Group in Transportation
History will jointly sponsor a conference
Seplember 26-28, [996, on “The Rail-
roads and the West” a1 Fort Worth and
Arlington, Texas.

The conference will feature numerous
sessions on opics including

» Railroad Preservation in the West

* Railroads and Society in the West

= Western Railroads and the
Regional Economy

» The Future of Western Railroads

A special reception and exhibit on His-
toric Railroad Maps of the West and the
conference keynote speech will be held
at Arlinglon, but mest of the conlerence
will be held at Fort Worth, A Saturday

ficld trip to modern and historic railroad
facilities in Fort Worth will be parnt of
the conference.

Contact the Center for Grester
Southwestern Studies, The University
of Texas at Arlington, Box 19497,
Arlington, TX 76019, or

call (817) 272-3997: ¢-mail to
center@ lihrarvuta.edu

More About the Friends at
Work

In the Fall 1995 issue, we presented a
summary of the work accomplished a
the: summer volunteer work sessions. We
reported that the car painting crew in
Chama during the first work session
painted three drop-bottom gondolas and
one flat car. Crew leader Marvin
Sandmire reports that his hard working

What About the Board of Directors?

By Nareen Breeding

Dhiel v on ewer wonder how this oraanizn

15 managed 10 sur-
vive? Who handles your membership re-
mewal every yvear? How is money raised
for restoration projects? How much
money is needed for projects? If you
travel 1o Chama. Antonito, or poinis in
between o work on restoration projects
during the summer work sessions, have
you ever wondered how the projects are
chosen?

The answers 1o all these questions can
b provided by the members of the Board
of Directors and related committees.
They are responsible for determining the
direction of the organization and for car-
rying oot its mission. The job is a de-
manding one, espectally for volunteers,
The Friends has grown very quickly, and
increasingly larger, more complex res-
toration projects require more personnel
and more matgrials. More personnel en-
tails more planning to match skills and
interests with sites, more regisiration
work, and more precise scheduling of
supply and cleanup operations, More
materials reguires more money, and more
work procuring and delivering supplies
to remote sites. The tasks just multiply.

Cooperation und coordimation of tasks
with Kyle Railways, the Railroad Com-
mission, and the State Historic Preser-
vation Offices (SHPOs) are also neces-
sary. Because the C&TS is a National
Historic Site, all preservation and resio-
ration projects must be approved by the
SHPOs and, 10 gel approval, research
must be done to determine the appropri-
ate matertals and techmigues, Projects
can proceed only if approved and they
must follow the written specifications,
There are more structures and rolling
stock needing repair than the Friends can
handle in the near future: therefore, a
system of prioritizing repair projects is
used 1o select each year’s projects,

Who does all this work and makes these
decisions? Members of the Board of
Directors and the varous committeas do
(committee members frequently are di-
rectors 1, Other members also contribute,

The work of the Friends goes on year
round, at least weekly most of the time
and daily at certain times of the year.
Directors and commitiee members read
and write reports, answer correspon-
dence, telephone businesses and commit-

crew actually painted six gondolas
(378, 1039, 1145, 1159, 1246, and
1667 ) and two flat cars (6755 and 9557 ).
Also during the Nirst work session Cal
Smith's well-traveled milepost crew sel
four new mileposts and three new whistle
boards. They painted and lettered six
mileposis, six whistle boards, and five
yard limit and location signs. The crew
thanks Kyle Railways for providing a
specder, which allowed them to work in
the Toltee o Los Pinos section,

Work Sessions

A prevegistration notice (otherwise
known as the purple flyer) for this
summer’s volunteer work sessions was
rnailed in mid-March, Members who do
mint receive their purple flyer should call
or write the Friends” Albuguengue office,

tee members, attend meetings, locate
supplies. and perform many other masks,

Three board meetings are held each yvear:
one at o Colorado location, one al Albu-
querque, and one at Chama. Directors re-
ceive no linancial compensation: (hey
pay for their own transportation. lodg-
ing, and [ood, Several telephone confer-
ence meetings also ke place during the
year, Five states are represented on the
current board.

Serving as a director i5 a way 10 sustain
the Friends, It fulfills a sense of respon-
sibility while providing the satisfaction
ol preserving a historic narrow gange
steam railroad, It is alse a way to par-
ticipate directly in making the decisions
that steer this arganization,

If yiou are interested in becoming a board
member. chat with a director or attend a
board meeting—comments from mem-
bers are always appreciated, And more
hands to share the work are always
negded.

Neween has been a long-time volunieer

ar the summer work sessions and has
been chadr of the fibrary commiitee. "'
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Opening the Line: 1952

In 1949, John D. Smith of Cedar Rap-
ids. lowa, made the acquaintance of
DERGW enpineer Robert D. Shock of
Durango. They exchanged many letters
over the years. One letter from Mr. Shock
described the blizzard of January 1952.

of December 30, 1931, as engineer (o
Chama. From there o Cumbres took five
days. and he didn't get to Alamaosa until
the 1 3th of Junuary. We thank Mr. Smith
for sending us the lewer, along with pho-
tos that he also received from Robert

He was called out in the early morning  Shock.

Durango, Colo. 1-17-52
Dear Friend:

Guess | better answer your letter while | am laying around. Cumbres pass
was blockaed the 20th of Dec with | light engine, 2 sngines and flanger, 2
engines and jordan spreader and 1 enging and rotary. | was called out at
245 am, 12-50-51 as enginser to go to Chama as they needed 2 engines
to take the rotary out of Chama. Did not say we were To go Lo work on It
Took ue until the morning of 15th to make Alamosa. Saw more show tham |
ever hape to see again 10 3" an the level on Cumbres and drifts and slides
ip to 15 feet deep, sure was tough going. Three 420's pushing the rotary,
took us five days to get to Cumbras, the 2 engines with flanger were stuc
at Windy Foint just west of Cumbres and both engines dead so had to dig
and pull them out of the snow, The 498 was completely buried except the

downhill side of the tender. It was all we could do to pull It out with £
engines pulling downhill,
They started ta open the Siverton branch today. Took 2 engings and 2

i

bulldozers to buck out the slides. We had quite a lot of snow and then It

warmed up and rained and wst snaw and . . . then came the blg sriow and

nothing to hold it up on the ice so it came down and of course the track

wae the place it stopped. We have had no trains over from Alamosa since

about the 27th of Dzc. The night we got into Alamosa It wae 8 requiar

blizzard on Cumbres and the pass was supposed to be opened yesterday
ut did not get thru with the rotary. | gusss there (s another storm

on the way so don't know if we will get. the roads open to stay or hot.

It is sure tough on the F.E. We do not have diesels here yet, hope we

de nat g2t any. .
4 Your friend,

b Bob

Many members followed the progress of votary QY as it opened the line lase spring,
Carol Anne Freeman sketched rotary OY at Cumbres on May 17, 1995, Terry Woolsey
(e-wmail: terrewoelsey@symbios.com) of Wichira, Kansas, was also there fo get
footage for his videa tape of the run from Chama, which began on Mav 10.%

Flanging ous ive after backing owi the
f'I'J.':'H'_'I.".

Coualing engines and the rofary at the
fovrp om Crmibires.

i caa i

Rotary cutting through a drift east of
Osier
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Modeler’s

Continued from page 11

promote the Friends of the Cumbres &
Toltee Scenic Railroad (modeling
projects (o illustrate what the Friends
have done or are doing)? And finally, just
think how you would feel
home from the convention knowing that
vou plaved a parl in completing the at-
i, What a warm fuzzy!

a5 vou Zo

tendees” educs

If sume of you are interested, [ will be
glad to act as a facilitator and try o match
imerested people of a particular scale
who have responded to the survey. Write
o Ed Walton, 3200 Fox Hill Road, 8
Charles, MO 633000010,

Until next time remember.,

. - S I

nr.-:lI 5

Dispateh. ¥

a long-time volunteer and his
cerliomminn apprears regidarly i the CETS

1 Chama WYE

2 Chama Yard—West

3 Chama Yard—East

4 Rio Chama Bridge/Jukes' Tree

23 Subletie, NM—West

5 Weed City/Lobato Trestle
6 Cresco Siding/Water Tank
7 Coxo Siding

8 Windy Point—West

9 Windy Point—East
10 Cumbres Pass
11 Cumbres Pass WYE
12 Tanglefoot Curve—West

Innnmﬂ@@

Modular Map of the
Cumbres & Toltec Scenic Railroad

13 Tanglefoot Curve—East
14 Los Pinos—West

15 Los Pinos—East

16 Cascade Trestle

17 Osier Approach—West
18 Osier, CO

19 Rock Tunnel

24 Sublette, NM—East 28 Lava Tank—East 20 Phantom Curve—West
25 Big Horn WYE 29 MP 285.87 Hangman's Trestle 21 Phantom Curve—East
26 Big Horn WYE 30 Antonito Transition 22 Mud Tunnel
27 Lava Tank—West 31 Antonito Yard (6' x 6' Square)

Internet Addresses Chama Central Reservations

Tom Donovan, Albuguergue. NM
donovan ®apsice.aps. edu

D. A. Hanna, Senior Project Manager,
Union Pacific Railroad, Omaha, NE
work: BAHanna@Nores, TP.-Com
home: NGHogger@ Probe, Net

Marvin E. Sandmire, Centerville, UT
drgwdb @prodigy.com

We will print e-mail addresses of mem-
bers. Please send the editor a lener with
your e-mail address requesting that we
print it,

Friends member Carmen Knoob has
opencd a new business in Chama—
Chama Central Reservations. The toll
free number is 1-800-585-7092 10 obtain
information, make railroad and lodging
reservations, or learn abouj evenis hap-
pening in the Chama, Antonito, Durango,
and Santa Fe areas; There is no charge
for using this service.
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Schedule of Events

May 25, Saturday
Opening Day

June 28, Saturday
Eighth Annual Moonlight Train

July 17, Wednesday-July 19, Friday
Volunteer Work Session "A"

July 22, Monday-July 25, Thursday
Volunteer Work Session "B"

July 29, Monday-July 31, Wednesday -
Wumrmﬁﬁmlm“ﬁ" =
Retary OY between Coxo and Windy Point on May 10, 1995, The snowplow was

Hﬂﬁﬂbﬂrl é%ﬂﬁumrﬁi pushed by engines 487 and 489, Photo by N, G, Wilson,

Friends of the Cumbres & Toltec Nom_Profit
Scenic Raﬂruad, Inc. Organization
5732 Osuna Road NE U-Fﬁ E*;—Busc

. 4
Albuquerque, New Mexico 87109 Albuguengue, NM

Permin No. 17140

ADDRESS CORRECTION REQUESTED
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