FALL 2007

HISTORIC PRESERVATION — 2007

The June Volunteer Work Sessions

ANTONITO PROJECT

Rebuild of Drop Bottom Gondola 859
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PRESIDENT’S COLUMNMN

From the
INTERIM EXECUTIVE

DIRECTOR

Late September is always an
interesting time on the Cum-
bres & Toltec Scenic Rail-
road. It can be snowing or it
can be bright sunshine and
blue skies. It can be windy or
it can be foggy and rainy and
overcast. It was the latter
when many of the Directors
of the Friends came together to bonor Bob Tully for his
tremendous work and support of the Railroad and for the
Friends of the Cumbres & Toltec Scenic Railroad,

Bob Tully took over as Chair of the Projects Committee fol-
lowing the untimely accidental death of Ralph Flowers. Bob
has led the Projects Committee and our restoration work on
the railroad to a whole new dimension. The keadership that
Bob gave to coordinate the massive scale of undertaking
that our summer projects involve has been impressive, He
worked tirelessly year-round in order to coordinate the ef-
forts of team leaders, to check their proposed projects and
materials. and to make sure that everything happened ac-
cording 1o the plan once volunteers were on the ground. It
should not surpnise anyone that Bob has also had ume 10
work as a restoration leader at the Colorado Railroad Mu-
seum in Golden and to take time o be with his wonderful
famally.

On this cloudy. overcast, and rainy day. with the steam and

smoke from the engines enveloping the train, we honored

Bob and his family and thanked him for the tremendous

work that he has done for all of us. What a joy it was 10 see

the recently completed Caboose 0563 5. For four years vol-

unteers have been working on this vehicle made for the

people who nde the CETSRR. Starting from 2 very decrepit

Cumbres & Toltee Scenic Railroad | stockcar caboose, it was Bob's vision 1o restore this caboose
into not necessarily a histone looking caboose, but rather a
caboose for familics. With beautiful wooden tongue and
groove accents on the walls and floor, even 10 a nice
restroom, this caboose 1s now ready for people who ride
the C&TS to charter and enjoy. But this first time — this

‘ was for Bob and his family to enjoy, and that they did.

!

!

Bob and Mona, two of their children and many of their grand-
children and friends shared the beauty of the ralroad despae
(or maybe becawse of) all of that fog and cloud. The double-

Denver & Rio Grande Railway— 188010 1886 headed engines going up Cumbres Pass were a reminder of
Denver & Rio Grande Ratlroad — 1886 1o 1921 how special this railroad is and why it is worth all of our effon

Denver & Rio Grande Westen Railroad —1921 to 1970 to not only keep it restored, but also keep it running so that
Cumbres & Toltee Scenic Ratlroad— 1970 1o 2007 people can truly enjoy the whole experience of an operating

LO“TF‘NDSWT!EMS&T&TECSCMWD.NC.
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U W ¢ Bob has retired as Chair of the Progects Com It s with the greatest of thanks that | can report Lo you 11

muttee, no one has any doubt that he will continue to exer- our office is doing well because so many people ha

cise i great influence on our work both through his knowl stepped up 10 the plate 1o help dunng Tum's abseix

cdge and through his tremendous enthusiasm am truly proud to be a part of an organization that can have
”Il Ain Peopi h Ko wnd Mon Ui 1| pas '

| am pleased 10 report that ridership on the raitlroad has been We all wish Bob the very best

up this vear and resvent YN more y through the great ]

cadersiup ol the L& TS \“Mll.l,‘\.'i:.-‘li Comp. and our “loaned i ok

president Tim Tennant. This should be a great vear for the " f > D .

Raitlroad as well as the Friends

TELEPHONE POLES DONATED

e Friends received o donation of 32 good quality tele
phone poles ranging from 40 1o 45 feet in length from Boot
Jack Ranch wvned by Mr. Davad Brown of Fagosa Springs
I'he Friends will use some of the poles to strengthen the
Seow Shed at Cumbres Pass, rebuild a demonstration
iclegraph line at Osser Colorado, and construct covered car
storage on Foends property in Antomto County

Dave Kems of the Pagosa Springs Rental Company donated
the equipment 1o deliver the poles to the Frends stockpele
in Chama. Three separate crews of Friends members partici
pated in the recovery. Tim Bristow, and Ld Lowrance of
Pagosa Spnings, Don Bayer and Ron Horesji of Chama

Russ Hanscom of Farmington NM, Chris Trunk of Pennsyl
vani, and John Cole, and Nick. Eric and Chns Jensen, all

m Caliloma

¥ » ) J J >
rim oris ' e Kus lf_'. o i s ) shipmen

( hama
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OSIER PROJECTS

Paint Osier Dining Hall Exterior

Prigect (0 m Complet xirnting of tihw cxnrio f Ih
|
i

s )¢ ihn

Sessiom (
am Leaader: M

I he e rth wall (kitchen end, ncarcst the water ank )
was pressure washed, pnmed, and painted yellow/gold with
brown trim. Likewise the portion of the opposite, south wa

that had not been painted in 2006 was washed, primed. and

) Some tnm on the cast-facing upper story windows
was painted or covered with 2 second coat. Roof trim around
he entire building was painted brown or repamited as

Iecessary. ouch up painling was Gonc m a few arcas
round the building
This vear a self-propelied man-lift with a 60-ft reach was

S was a great improvement over the

ssor lift and the trailer

ented for the work. Th

1s¢ of the ramlroad’'s s¢ ft used n

2006. In 2006 most of the team 's Lime was spenl moving and

blockme the lifis. By using the s¢ -pr P;‘:I-.‘d lift this vear.
omng sctunl work on the
12 IRC cgquipment
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Osier Coal Dock and Loading Platform Construction ful). The team wo ike to thank Don Bayer for assembling

i mber 1 other matenals and secing that all ma (1
Yol ‘)l T R ¢ O f t ) the Lobato ssding. His « 1 d 1y preparat
OCK / ding atform "y "y nd tio 1N ich gave 1l week | s 1 1 eslle
. 1 “'I"
am ek I Nor L) Work WINE SCS8M D focuse ! M th ndral
svstem. The handrail system consists of three longitudma
NO matenal from the « n il K w | eul ! members, the t ement | 1 ontal and vertica
ew dock was laid out using photographs and hastong nverted “L." shape of two boards a ¢ maddle element 15 2
M ] dock arca was graded: 1007 long, 207 wide at top wle tical 2x6. These boa re natled to verucal 4xb
)" wide at base, and raised 27 with rock fill. Native grass posts located on about 90-96" centers. These posts are
umps were replanted on side of fill. The maximum depth o red by duagonal bra i woth the sts and the
| was 4 to 5 feet. Six Fnends members loaded tmbers for aces are fastened 1o the walkway support beams (4x6) witl
¢ coal dock on a Nat n Antonst The ot car w s » head bolis
delivered to Osier and tmbers were unloaded and stacked
JOO8 sessions Most he handr boards were warped and ab i
re L« 1l A ol bu wrped boards W
The pumphouse across the tracks from the station was forced mnto alignment with clamps and natled into posiion
removed and rebandt vas remstalied with new tar paper o | defective bourds w eplaced with new ones, The
the roof. The pumphouse was pnmed and shingled orocess of drawing all handrails and posts mnto close contact
¢ el wling thy \ ¢d the flexiil el
All walls { cerlmes upstairs and downstanrs ¢ station eflec 1 in the walkw randral svsten
ned and clewr ited. The ups Hoor and sta
vere clear coated. A rimmbng, 36" high with gate, 1o divade The vertical posts and diagonal braces are susce tible
ation downstairs fron 7|~7|!' back wall was instalied v due o thenr supn. Fiy  the 51 post/diagonal bra
Minor trim work was done upstairs and upstairs screens assemblics and one dingonal brace had to be replaced
1 1 1 2, and 3 (posts a wmbered from the ( ham i of
the trestle) could be reached standing he ground on
The a was cleaned and secured for the seas | i the west end of the bridge and their replacemen 15
viis assisted by six Boy Scouts and two leaders who amrive ghttorward. | » that cou m L hed n
n the tram and worked with the team for two days. They ground were removed and replaced Ir he walkway as an
I ¢ job and were gentlemen I olt between the diagonal and the post, at th
bottor the post, was wo |a person 1o reach while

Osier Drainage Improvement

A total of 550 feet of dramage ditct Wi completed usin

he backhoe dunng the two sessions

LOBATO PROJECT

Lobato Trestle Handrall and Walkway Repair

v (N fivy N ! fer VI mn |
i I
y C and
dam daa S m A Kemr Wa
Peam Leo q | M MG

The work on the Lobato Trestle in Session C focused on

replacement of defective or damaged walkwiay timbers I'he
ession work went very well. The tcam was able to replace Mickey Hallum and Bob Reib repairing the L
Approximaiciy M ol + V'x12"x ¢ mbers, (Uuile a wand wid \Whike MeGn )
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Thas diffcult

nd replaced as a unit peration reguired all

four members of the team. The post'diagonal brace assem
lies weighed between 110 and 130 pounds. Precautions
were laken Wl clan DS A Wry hes with ICS s0 that

ey could be recovered if dropped

e repairs conducted m this session are not o complete
rehabilitation of the bridge walkway handrail, but merely o

recton of immedate salety condmons. In order to plan
future repair efforts, the team conducted a survey of all ot

¢ posts and dangonals, A 1

v are recommended for replace

soed IV\

ent in 2008, and some of the others need |
KR il

addtson 10 the walkway repa . the team also cut back o

caning tree that was o potential threat 1o the walkway. The

tcam strongly recommends that this tree be completely

removed because ot remamns a threa the trestle structure

CHAMA BASED PROJECTS
Freight Car Painting
am Leader: Don St

Eight freaght ¢ ar 3605, Stock car 674

Long Refrigerator car 169
159

IFS WEre pa med: Boxg
Flawcar 6314, High Side Gondolas
in the

. and Gondola 9378 (thas car s st

M0 o 1920 conligurstion )

Al cars were scraped and wire brushed, then pressurized air

was used 1o blow off anv dust, soot, or loose pant chips.

The surface was then punted with an oil-based primer 1o
soak 1m0 the wood. This was followed in 12 1o 30 hours by

two coats of latex fimish

Additonally, the mterior of the

10 match the Chama Station interntor and a 55-gallon trasheae

ele "-I]"r fice was pamnicx

1s pamted with boxcar red primer. Two High Side Gondolas
were prepared for painting In Session |
Milepost and Whistle Board upkeep

JLR { ""‘ fiv 4 bnl""' .'t.l' VIO ~”I" 491 "“. A l{l “
Sexsions C and D
Team ador Sex " ( m (rroes

im Leader Session D Bob Ross

llowing work was accomplished dunng Session C. A

the work this year was completed by dniving a car to the

closest point on the line and then walking to the work

wiahions
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Naion signs
Straighten
Cresco Station: Re-sel sign w
Lobato Station: Set new sign and post.
Nolg
D&RGW s1ation sign on

nd sent 10 Albuguergu

Los Pmos Statior

h new post and paint

The Old Lobato station sign was the last onginal
the C&TS. The sign was saved

for display in the future museum

gposty: mstalled two new posts, one of w

D-311% l‘dll'\l.'-'l' M

1 SO0 style SRS O restore il

101890 style (D-3 192, and paunted or touched up six existing

I\. sis

W histie Do touched up live existng boards

" ¢ ok wing work was l-\nlli;‘il'\‘!l\.! during Scssion D
Reset STATION ONE MILE sign west of Osier

1Oor thas sier

new post

Replaced two whistle boards, new boards fabncated

Painted 16 whistle boards, 9 mule posts, 2 vard hmit signs

speed limat sign, | station sign (Los Pinos), | histone

Aanger sign. | STATION ONE MILE sign

Analyze RPOs X054 and X065 for Restoration

{nahvze cars for restorgt

H‘"-'l'- :'”'l:\'.»(
secure cary for movement to Antonito CRI worestoration

Sessions C ang DD

y
feam Lea Lo I v

Car XUS4
I'he tcam beg

an removil of intenor rool sheathung
'.‘.’.“Hu‘ They &

Lo Inspect

nd that the roof 1s keakng badly, but the

raflers appear W be i good condition. A tew rafters are broken

due 1o lack of support from side frame, but can be repaired
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The team attempted to remove interior sade sheathing to
inspect car framing members and discovered that the side

framing members were all rotted from the side sill up to about

24 inches above the side sill. With the sidesill itself rotted
completely, the interior siding is all that is holding the car
together. Any further removal was stopped.

A portion of the floor was removed to inspect main beam

members and the following were discovered:
+ A6 It diameter hole in floor and beams due to a previous
fire. This fire destroyed the right sidesill and both interme-
duate sills and both center sills, The left sidesill is very
badly rotted resulting in the car being very unstable. The
fire also heat-damaged the steel centersill,

- A /S inch thick asbestos sheet was located between the
sub MNoor and finish Noor.

- A 3 inch thick loose fill asbestos located between the
beams under the sub floor,

The discovery of ashestos halted any further investigation

of the car. The car was covered with a tarp to protect it from

further damage.

Car X065

This car has been significantly aliered by the D&RRGW for
work tram service. Roof raflers are in good condition;
however, roof sheathing intenior and exterior will need to be
replaced. Side framing members are rotied considerably in
lower 24 nches of the frame. Both sidesills have rotied
considerably and will need 10 be replaced. Intermediate and

centersills appear to be in fair condition and could be saved.

Asbestos sheet and loose fill was also found n this car,
haltng further mvestigation.

Floor castings and grabirons were removed from both cars
and stored for safe kecping. Ten passenger scats were
removed from both cars and secured for the winter. Dug 1o
the discovery of asbestos in Session C further work was
cancelled and team members moved Lo another project.

Both cars are in a signaficantly deteriorated condition and
would not survive a np 1o Antonito by rail or ruck. Any
movement at all should be done cautiously. Car 054 s in
most need of restoration soon. 1t is still in its original form
for an RPO and would best be rebuilt into an RPO. Car 065
has been altered considerably by DE&RGW into a work
service car and would best be rebuilt into a work service car
for storage cither by the Friends or the railroad.

RPO X054 Passenger Trucks Fabrication

Project Objective; Fabricate correct trucks for RPO X054
Sexsion D

Team Loader: Art Randall

During Session D o DERGW passenger truck was disas-

sembled 10 obtain the parts that will be copied 10 fabricate
new trucks for RPO X054,

Caboose 0503

Project Objective. Continue restoration of Caboose 0503
Sessions C and D
Team Leader: Mike Thode

The woodwork on the cupola was finished. Drip straps and
letterboard spacers were installed along the sides of the
caboose. Plywood sub-roofing was laid over the original
roof boards in preparation for installation of the covenng,
Parts were assembled 10 rebuild one of the trucks.

Still needed is reassembling the first rebuilt truck, rebuilding
the second truck, painting the caboose, installing the
roofing, and assessing/fixing the brake system as well as
installing all grab irons and other accessones,

Jordan Spreader OU restoration
Project Objective: Complete Jordan Spreader OU Restora-

tion.
Sessions: B and C
Team Leader: Terry Rider

Duning Session B the shop crew was needed 1o finish
machining the new piston top. It needed the inside diameter
bored to clear the center boss of the piston and a radius
wrned on the outside 10 fit mside the new piston cup seals.
The shop crew was very accommodating and finished the
work promptly. The team then finished installing the new
seals and gaskets on the left side upper lifting cylinder. Next
the angled cylinders that were attached to the upper swing
arms were removed. They were disassembiled, cleancd.
greased, and reassembled with the new paston cup seals and
gaskets. All bolts were tightened. The naikers for the decking
were then fitted and installed.

Between Sessions B and C, additional welding was finished
and additional gussets were welded . The whole piece of
equipment was sandblasted and primed.

Duning Session C the team reinstalled the new arm assembly
on the right side. The upper angled cylinders that were
removed in Session B were remstalied, and the chains and
plumbing were reattached. The brake staff and wheel and
chain were then reinstalled. The long process of fitting each
prece of decking was started from both ends. The dump
valve for the air brake reservoir was installed and the
appropriate levers that reach out to cach side were installed.
The valve tree was reattached and most all of the plumbing
reattached. The new cab sides as well as some additional
decking were primed, The fromt gable end for the cab was
reconstructed as well as the new ropf joists. The winches on
the back deck were sandblasted and primed and then
installed on the rear deck,

Vol. 20 No. 3

C&TS Dispatch

Page 7



Paint UTLX Tank Cars 12918 and 13168

Project Objective ""(‘.{‘u‘.' yurface and paint UTEX Tank

Cary 12918 and 13168

Session D

Team Leader: Dave Collins

The cars were completely sandblasted to achieve an

acceptable surface for panting. The cars were then primed

and fimsh coated

Gary Colling. Keith Lemons, Clark Bradiley. Dave Colling

and Andy Graham proudly stand beside freshiy-painted

UTLX sank car 12961, (Sandy Hogan)

Clark Bradiey
sandblasting
the B end of
UTLX tank car
| _‘li'.' .‘ I.\l" l‘l
Hogan)
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Refurbish Interior of Hinman Coach and Repair
Roof and Windows

Prosect ( MWyective Returbish interior of Hinman coac h.
Repair roof and windows
N

Session D

Team Leader: Phil Nissen

Work on the interior of the Hinman coach was deferred due
10 possible use of the car 1in a movie I'he movie o mpuany
would be likely to reconfigure the interior of the car and
might refinish or appoint the intenor and extenor of the
coach for their purposes. As part of the rental contract, the
Hinman would be returned to the ratlroad 1n a condition
specified by the railroad. Thus it made sense not 10
significantly refinish the car intenor at this time

I'herefore, work focused on repair of the roof, which had
been leaking. Chama recently had experienced very strong
wind and the Hinman car had part of its canvas roofing
blown loose. It was apparent that the rool needed more
needed to
be replaced to prevent further damage. After much research
it was decided that replacing the roofing with the same
canvas matenal made litthe sense. 1t would need 10 be ¢
treated with waterproofing annually or every other year at
best. After thorough review of the benefits, it was decided
that a ncoprence underlayment known as EPBM would be

the best roofing to use on the Hinman, Matenals were

extensive repairs than imtzally thought; in fact, i

ordered prior to the work session. The Hinman was moved
10 a location in the Chama vard where scaffolding would
not interfere with daily movement of locomotives and cars
on or near the main hine. Scaffolding was erected along one
side of the car. Four of our crew unloaded the roll of EPBM,
contact adhesive, and heat reflective paint and placed 11 on
a flat car near the Hinman, while part of the team began
stripping off what was left of the canvas roofing. This
exposed many arcas of rusted metal that had been leaking
water into both the mterior of the coach as well as down
through the sides of the car [t was determined that this
lcakage was what had been causing the lower body of the
car to rust. Once the roof surface was scraped and wire
brushed clean of tar, old canvas residue, and flaky rust, the
larger rust holes were patched with caulking and Bondo

Scraping and patching holes occupicd the rest of the
session’s firstday and much of the second. Meanwhile

onc of the crew made a template and replaced the missing
section of ceiling paneling with hardwood vencer plywood
The source of the leakage that had destroved the original
panel was determined to be an exposed roof vent. After the
pancling was completed. replacement venlt covers were
made from galvanized sheet steel and mounted on the roof
By the end of Tuesday afternoon, the first section of EPBM
was cut and made ready 10 apply to one end of the upper

Vol. 20 No. 3
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ew of the scouts knew much about tools, but the scou decking completed the job, which included new sters a
wders were especially helpful in this area. All the old Wagon Longu
od had to be ren wed, so there was a chance o teac
the bovs how 1o make mortise and tenon joints parat I 1ing voung people about our rai w2 oM 1
| nuts fro i bolts, ek s we restored the carn | well as about how 1o name and use hand tools and the like
nginal” condition. Three coats of acryvlic varnish on the turns out 10 be a hoot for 1eachers an rmers alik

INTERPRETATION

Sigmificant progress was made on the Fniends™ interpretative projects duning Sessions C and D. The first two of six panels were
ledt on the Kiosk at Cumbres. The Kiosk wall provide visitors with histoncal informati n i wlroad, the activities that we
required at Cumbres Pass, and the hife of the people who hived and worked there. Progress was also made on the telegraph office
play m the Chama Depot. 1t will tllustrate the technology used by the railro y communicase i the carly 207 contury and ¢x
plan the work of the wlegrapher
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Carl Turner Honored by the C&TS Railroad and the Village of Chama

On August 28, 2007 the Cumbres & Toltee Scene Railroad
and the Village of Chama honored Carl M. Turner for helping
o preserve and promote the railroad, the town, and rural
New Mex oo economies

Turner, a well-known, influentsal ligure in New Mexic
politics and a former state representative, was among the
Hrst 10 se¢ the importance of saving the remnants of the last
steam-powered, narrow gauge ralroad in the United States
He worked urclesaly on the arrangements that allowed the
states of New Mexico and Colorado 1o buy the ratlroad in
# 70 and has play tal

VLA TOIC CYET siNce ||A served threg
werms on the bi-state commissaon that governs the ralroad
nd donated his own time vear aller year o lobby o et

needed funds

It 1s because of Carl Tw

that the Cumbres & loliec 1s

the success 1t 18 oday, said General Manager Tim Teanam

He has always scen the value of the train as a living hstory

that belongs 10 the people of New Mexico and Colorado. He

as been here in difficult umes 1o keep the train runm

Today the Cumbres & Toltec is known all over the wordd as | €91 Twmer and Spencer Wilson recall their many years of

the most authentic steam train nde i North Amenica and AVOY i wEn i Cumbres and Todtee Scenic Raliroad
s h - ) . d (David Lee)

ndership is mcreasing. We have Carl Turner to thank for LV ¢

that

Tumer’s significant contnibutions were recogmzed by

having a parior car named for him, which will bear a plague m
s honor. The Village of Cha

1 also honored Tumer, both
r his contnbutions to the ratkroad and for his role in
promoting clectric co-ops in rural New Mexico, declanng
August 28 Carl M. Turner Day. There was also a letter of
commendation from New Mexico Governor Bill Richardson, a
mg-standing mend of Commussioner Turner
Adding a touch of humor, Tumer, who did not know that he
would be the focus of the ceremony. presented his longtime
friend and fellow former railroad Commissioner Spencer
Wilson with a commemorative rocking chair, matching his
own. Otficials of the railroad and the village, family members
and members of the Friends of the Cumbres & Toltec were
on hand to say “thanks™ to a loval friend

Afler the ceremony. Tumer and friends relaxed in the comfort | Car! Tarmer af the parlor car named in his honor (Tom
of the new parlor car and inspected the extensive track work

mprovements 1o the line
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UTLX NARROW GAUGE
FRAMELESS TANK CARS

of the CATS have acguered
formerly

'he Friends
wo frameless tank car bodies
UTLXHIID6& #1037
onated in 2004 by Mr. Fred Gibson

hese lanks

and are stored outsde the CRF al
ANIONIto awaiing ressoratic The two
cars spent thewr final years on the
D&RGW as nammow gauge “"Gramps™ o1l
tank cars. They were leased from the

Umnion Tank Car Company and used to
haal crude osl from the Chama oil depot
1o the Lafayett
N

¢ Hughes refimery 1

amosa. These frameless tank cars have

inicresting slory

Tank Car Development

I'he first railroad tank car was bult in
I 869. It consisted of a nveted cylindn-

cal iron tank, strapped 10 a flat car. The
cariy ca ~'_\[.‘IL,||'. held 100 barrels of
oil (4200 gal). il companies wanted
ratiroads 1o add tank cars to then
freight car inventory, but the railroads
weren't mterested. Onl companmes ther
\IL‘.;;.v'\L‘,f '-"h‘ rown ‘.;\" ! cars Hy

1D Rocketeller s Standard Onl
had acquared 3000 of the 3200 o1l tank
Cars By 15880 this flect was
INCOTPOT, 1ed as the | ank |

NN

1l exasted

non ne

the TLEX" marks that are still od
Ogay
In 1901, Umion Tank Car dessgner John

Van Dvke came up with a radcal new
idea. He designed & special niveted steel
tank that was strong enough 10 hold a

and withstand the
of the tramn

load of o stoppeng

ind starting force The new

w. The

trucks and couplers were attached o twy

tank car desagn had no undertra

large V-shaped cast won saddles riveted
10 the underside at either end of the tank
The tank was strength

ened using a tUncker curved plate that

L 4

mdersade the

runs the ful

ved plate also extended out past eacl

length of the car. This
(SN
end of the ank 10 help reinforce the

ek

coupler pocket. The new cars were

named “V-cars™ for the dist tive \
shaped saddles
I'he frumeless cars were a2 bonus |
the oil company. Since the empty
frameless cars were shier thiw

1

fastencd to flat cars, they were 3

CarryY n ¢ .‘ll.»"“""..ll'\'
without exceeding the load ratings o
the arch-bar trucks. The ratlronds wer

very skeptical that these cars w

ind only about 1«

n -1|,|v
Ve

ars were ever bult

Al

llll
frameless
I'he revolut

on

I

iy frameless S1EN Wis way ah
Is e A58 Was prover i ma
YCars 1aicr
To satisty the rmlroad's safety oor
cems, Van Dyke dessgned another type
of ank car in 1902, It used 2 separaie
narrow steel conter-sidl tha ald with
stand the pulling forces of the longest

trams and | rgest O
supported the weight of the
pn or it

vided attachmen trucks

I hese narrow

N-cars, or narmow frame tank cars
they became the standard LX mank
car design. The X-cars were built
large numbers and used through

il tank and

'”\1

tl
I

LS. Meanwhile, the frameless V-cars

saw very hittle service mn thesr ong
standard gauge configurabon. The
breakthrough design was deemed ¢

fragile by the raslroads

frame cars were known as

Tank Cars on the DERGW Narrow

Gauge

|

ered near Farming

< it

Mexi

.

standard
(S 3

replacing the trucks and making minor

nenes in |
WA ']l

o

v ot
over the D&RGW 1o

¢r the Rio

l" COnNe

WCNETY

\

192

Wi

pled o ut

)

Cirs

Demver and also

| staned K«
ncrease with the comng of the

trunsporticd

Southern &

sther 1

O™

w s

b

ton 1 northem New

an buld a

e surplus

Lalrs

changes. Some of the old style 1

o0

BUETOW

“u

M

TN
i nar

1 Sum

A

nverne

S

1 the

O

tght cloarnces

Cre

1 10 narrow gauge by

t of narrow gauge tank cars, the

2k cars
bunlt on standard gauge flats were
3 :“ "'.-: ’Y '-ll.. . S ‘.\ ' <
D&RGW when they were converted «
gauge. The mew fabricated stee
frames enabled the car to 1 agh
ind around shamp
N[ TLX cars convened K«
mupe during the 1920s were the
w frame models. Another source
i tank cars for the namow gauge
ngimal batch of framelk \
ing from the tum of the centurny
sten of these cars actuall

N

w I'l

predates the cars having the namow

s

YWY

il

T

LSS 5

caught on with the railroads

el

the Friends. The photograph is from the Rickard L. Dorman Collection of
Narrow Gauge Raillroad Photographs at the Friends of the Cum! & i
Scenic Railroad By John Max I 3 Juls 959 ar Alamosa Colorado
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Oil is Discovered Near Chama

In 1935 a significant o1l discovery was
made about 12 mides north of Chama,
New Mexco, on the Colorado ranch of
Lafavette Hughes. During 1936, a
pipelme was built 0 carry the odl from
wells on the ranch to storage tanks and a
loading terminal i the Chama rail yard. [n
1937 Hughes built an oal refinery in
Alamosa 1o convert the crude ol ino
usable products. The crade o1l would be
shipped by narrow gauge rail from
Chama, over the Cumbres Pass o
Antoaito and then over the dual gauge
rack 0 Alamosa

Hughes decaded 10 lease 2 small fleet of
marrow gauge tank cars from UTLX 10
move the oil. The UTLX saill had the old
frameless standard gauge Vecars
available. About thurty of these cars were
converted 0 narrow gauge; about 20 of
those were reserved exclusively for the
Hughes Chama to Alamosa service, The
origmal standard gauge arch bar trucks
were replaced with modern cast steel
Andrews style narrow gauge trucks
built by American Steel Foundrices.
Since the stopping and starting train
forces on the narmmow gauge were lower
than the standard gauge, the D&RGW
had no objection to using the frameless
tank cars in narrow gauge service

I'he refurbsshed frameless cars carmed
the normal stenciled UTLX reporting
marks in yellow, and the Hughes cars
also had the word “Gramps™ m large
white letters on either sade, The
Gramps ol ficld and Gramps tank cars
were named after William Hughes,
Lafayette’s father and grandfather of
Annic Hughes,

Approximately 38,000 carfoads of Gramps
oil were hauled on the DERGW narmow
gauge from Chama to Alamosa over the
30 years the refinery operated. The small
flect of Gramps cars accumulated thow-
sands of mudes shuttling back and forth
over the same route that s still wsed %o-
day by the Cambres & Toltec. Van
Dyke'songnal frameless Vcars finally
were put 1o good use; they proved to be
reliable and safe. The output of the ol
field gradually dimmished. By 1963 the
refinery was closed, and in 1965 most of

the frameless Gramps cars were sold off
or scrapped

Standard Gauge Tank Car Design
Comes Full Circle

Durmng WWII most of the availsble stan-
dard gauge tank cars in the US were
pressed imo service hauling odl 1o suppon
the war effoet. At one point these were as
masy as 60 diflerent government-run unit
trains of ol cars roaming the standard
wvuge rnls cach day. Some of the rermaming
standard gauge frameless V-cars were refur-

bashod and wsaxd for stundand gauge service

dunmg this tme. After the war, odl demand
shackened and many of the older style stan
dard gauge ol cars were scrupped.

In 1954 a0 UTLX engmncenng task force cre-
ated the next new tank car desagn. The new
car was known as the HD-Car because o
resembled a hot dog. It had no undertrame
like the Viin Dyke Vecar, and it abo ¢linn
nated the expansion dome on the top and
the nening boseds along the sades. The
streambined cars had smooth welded tnks
& opposed 1 the older style nveted tanks

Brake end of UTLX 11036 showing the

frameless construction. This is one of the

frameless tank car bodves domated o
the Friends. The photogroph is from
Richard L. Dorman Collection of Nar-
row Gauge Railroad Photographs o
the Friends of the Cumbres & Toltex
Scemic Raifroad By R S. Polkinghorn
Augnese 1964, ar Alamosa, Colorado

Thas time around, the framceless design
was accepted by the raslroads (perhaps
due 10 the longevity of the old Vecars):
however there was debate about remoy-
ing the running boards. The ICC finally
upheld the design change without the
runnmg boards m 1961, and the modemn
tank car that we see today, fimally came
into being. Modem frameless tank cars
have greater liquid capacity due to their
lower tare weight, and guickly replaced
the older frame style tank cars. The
frameless tank car is the only type seen
on loday’s standard gauge trains,

So What Really is a “Gramps”
Tank Car?

In a way, the modern tank car owes its
frameless design o John Van Dyke’s
revolutionary Vecar, having skipped a
generation of frame cars in between. Our
old “Gramps” cars are Grandpas in more
ways than one!

I'he Grarmps cors are the only magor sty e of
freaght car not repeesenied in our cunent
collection of rolling stock. These cars
played an mportant role m the history of
the Bne that rernains tockey from Chama to
Amonito, and were pan of the reason that
the D&RGW namow gauge survived as
long as it dud. The Gramps frameless ol cars
were the kst tank cars used in regular ser-
vice on the DERGW narow gauge, the
other types having been sold or scrapped

several years before

The Friends are very fortunate to have
acguired these two ancestors of the mod
emn tank car. Perhaps our two Gramps
cars will nde the rails again

An excelient source of information and
photos on the history  of standard gauge
tank cars can be found at the UTLX web
site: waww sl com. Clack on the "History
in Photos™ secthon. Another good source
of informatson is an article “Colordo Nar
row Gauge Tank Cars™ by Robert Skoan
from the July/August 1978 1ssue of the
Narmow Gauge Gazette. Dons Osterwald's
book Ticker to Toltec also has some in-
leresting mionmalion on Namow gauge
tank cars used on the DE&RGW, including
the Friends” major eflot in 1991 10 obtain
six onginal DERGW nasrow frame UTLX
tank cars fromAlaska
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Schedule of Friends’ Events

Colorado Banquet and Fall
Board of Directors’ Meeting
October 26 - 27, 2007

New Mexico and
dlnquu Spring
March 14 -15, 2008

2008 Volunteer Work Sessions
May 12-16, Session A
May 19-23, Session B
June 16-20, Session C
June 23-27. Sesssion D
August 4-8, Session E
August 11-15, Session F =
Railroad m h Irain No. 115, the westbound San Juan, September 9. 1946, Photographer Bob
May 24, 2008 Richardson. From the Richard L, Dorman Collection of Narrow Gauge Railroad
Photographs. For a detailed analysis of the activity in this photograph see “What s
Annual Meeting and Annual Happening Here™ on page 14
Board of Directors’ Meeting
June 20 - 21, 2008

Moonlight Train
July 19, 2008

Friends of the Cumbres & Toltec Noa-Frofit
Scenic Railroad, Inc. : m",”m”r
% LS. Postage
6008 Osu IN g
DS Osuna R\ll..h.. NE p PAID
\“\uqu\‘l\;.l.c, New Mexico 87109 Albuquergue, NM
Permit No 171
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