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PROJECT WORK PLAN & SCHEDULE 

2012 

Friends of the Cumbres & Toltec Scenic Railroad, Inc. 

 

I. PROJECTS LOCATED ALONG THE RAILROAD (Antonito, Colorado -- Chama, New Mexico) 

Proj.    Session Session Session Session Session Session 
 ID           Project    A B C D E F 
No.        Description 

 *denotes Team Leader 

5/21 - 5/25 5/28 - 6/1 6/18 - 6/22 6/25 - 6/29 8/6 - 8/10 8/13 - 8/17 

  Registration   deadline 30-Apr 30-Apr 25-May 25-May 13-Jul 13-Jul 

  SUPPORT SERVICE 
PROJECTS CHAMA                                                   

            

200 Work Session Leader E. Lowrance E. Lowrance B. Ross  B. Lock  J. Engs   

210 Work Session Registration  L. Smith* L. Smith* H. Ross*  J. Lock*  S. Engs*   

220 Membership Promotion             

222 Merchandise Sales Not Open B. Ross*  B. Ross* B. Ross*  B. Ross* B. Ross*  

230 Food Preparation  Not Open Not Open M. J. Smith* M. J. Smith* M. J. Smith* M. J. Smith* 

233 Docent Lunch purchase 
      (use form R-2) 

Not Available Not Available  See form R-1 
For 

instructions 

See form R-1 
For 

instructions  

See form R-1 
For 

instructions  

See form R-1 
For 

instructions  

240 Tool Car Operation  B. Mackey*  
& 1 

B. Mackey*  
& 1 

B. Mackey*  
& 2 

B. Mackey*  
& 2 

B. Mackey*  
& 2 

B. Mackey*  
& 2 

241 Nail & Bolt Car Operation Not Open Not Open M. Smith* M. Smith* M. Smith* M. Smith* 

246 Paint & painting supplies Not Open S. Bettalico* S. Bettalico* S. Bettalico* S. Bettalico* S. Bettalico* 

250 Carpentry Shop Operation  Not Open Not Open J. Hickman* J. Hickman* B. Strathearn* B. Strathearn* 

260 Reporting & Documentation T. Smith* T. Smith* T. Smith* T. Smith* T. Smith* T. Smith* 
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Proj.    Session Session Session Session Session Session 
 ID           Project    A B C D E F 
No.        Description 

 *denotes Team Leader 

5/21 - 5/25 5/28 - 6/1 6/18 - 6/22 6/25 - 6/29 8/6 - 8/10 8/13 - 8/17 

262 Chronicling S. McGee*  
 

Tim Smith*  
& 1 

W./L. Erdman* 
& 2 

W./L. Erdman*  
& 2 

S. McGee*  
& 1 

G. LaFargue*  
& 1 

270 Equipment Preparation   1  1        

280 Work Session Preparation 
(Saturday After) 

      B. Reib*  
& 6 

        B. Reib*  
& 1 

       B. Reib*  
& 1 

  

282 Work Session Closedown 
 (Saturday Before) 

      B. Reib*  
& 3 

  B. Reib*  
& 6 

290 Equipment & material loading             

294 Hauling & Vehicle Operation     1  1 1   

310 Safety  Coordination J. Poston* J. Poston* J. Poston* J. Poston* J. Poston* J. Poston* 

400 Yard Docents (enter on  
Form R-2 as choice #1) 

Not Available 1 2 2 2 2 

   ANTONITO PROJECTS             

210 Work Session Registration L. Smith* L. Smith*         

231 Food Preparation - Antonito M. J. Smith* M. J. Smith*         

290 Equipment & material loading             

294 Hauling & Vehicle Operation F. Anstine 1         

701 Landscaping CRF Antonito N. Sublette*  
& 2 

Team Leader 
Needed  

& 2 

        

740 Freight Car & Rolling Stock 
Lettering - Antonito 

 V. Lowrance*  
& 3 

    

1003 Cook car #053 Restoration 
(roof & Siding) 

C. McMullen*  
& 4 

C. McMullen*  
& 4 

M. O'Nele*  
& 4 

M. O'Nele*  
& 4 

 Team 
Leader 
Needed 

& 2 

Team Leader 
Needed 

& 2  
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Proj.    Session Session Session Session Session Session 
 ID           Project    A B C D E F 
No.        Description 

 *denotes Team Leader 

5/21 - 5/25 5/28 - 6/1 6/18 - 6/22 6/25 - 6/29 8/6 - 8/10 8/13 - 8/17 

1061 Yard Floodlights  
(east & west end of station) 
(Commission Funded) 

J. Engs*   
M. Smith  

& 1 

J. Engs*  
M. Smith  

& 1 

        

1080 Restore Stock car #5995.  
 (upper sills, roof, and doors) 

  D. Pyzel* 
& 3  

  
 

 D. Pyzel* 
& 3  

  

1099 Pole Barn Truss Fabrication 
(welders needed for assembly 
followed by erection of structure) 

R. Hanscom*  
& 6 

R. Hanscom*  
& 6 

T. Norcross*  
& 6 

T. Norcross*  
& 6 

    

1117 Install Pole Barn Storage Tracks 
(complete track sections and  
switch installation)   

D. Bayer* 
& 10 

         

1118 Frameless Tank Car Restoration 
 (UTLX 11036 or 11037) 

    C. Trunk* 
& 3  

  C. Trunk*  
& 3 

1160 Paint Display Engine 
(Commission funded) 
(painting Chama also) 

   D. Stewart* 
& 7  

     

1162 Rebuild  GON #783         B. Pratt*  
& 6 

B. Pratt*  
& 6 

1163 Const. Elevated Storage area  - 
S .Wall CRF 

      T. Simco*  
& 5  

 
 JULY 

PROJECT 

T. Simco* 
& 5  

 
JULY 

PROJECT 

  

1169 Landscape Entry Drive Along 
Display Train 
(Level ground, install weed 
barrier cloth and rock) 
 
(Commission Funded) 

Team Leader 
Needed 

& 4 

Team Leader 
Needed 

& 4 

    

  LAVA  PUMPHOUSE 
PROJECT 
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Proj.    Session Session Session Session Session Session 
 ID           Project    A B C D E F 
No.        Description 

 *denotes Team Leader 

5/21 - 5/25 5/28 - 6/1 6/18 - 6/22 6/25 - 6/29 8/6 - 8/10 8/13 - 8/17 

1164 Masonry Pointing (Pumphouse 
walls & chimney) 
 
(SHPO approval required) 

    J. Heron*  
& 5 

J. Heron*  
& 5 

    

  LOS PINOS WATER TANK             

1166 Water Tank Leg Repair 
(Commission Project) 

            

     OSIER PROJECTS             

1033 Section House Repairs 
 (paint facility)  
(painting Chama also) 

            D. Stewart*  
& 7 

   CUMBRES PROJECTS             

1005 Plan Car Inspector's House 
Repairs 

On Hold           

1006 Car Inspector's House 
Outbuilding Reconstruction 

On Hold           

1007 Pump House Restoration On Hold           

1154 Snowshed Header Repairs  
(replace fourth header, protect 
headers with snow/ice guard) 

          J. Cole* 
& 6  

  

1155 Section House Siding Repairs On Hold           

   CHAMA PROJECTS             

700 Yard Landscaping     N. Sublette*  
& 3 

Team Leader 
Needed  

& 3 

Team Leader 
Needed  

& 3 

   N. Sublette* 
& 3 

   N. Sublette* 
& 3 

720 Freight Car & Rolling Stock 
Painting 
 
(Painting in Antonito also) 

       D. Stewart*  
& 7 

        D. Stewart* 
& 7 
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Proj.    Session Session Session Session Session Session 
 ID           Project    A B C D E F 
No.        Description 

 *denotes Team Leader 

5/21 - 5/25 5/28 - 6/1 6/18 - 6/22 6/25 - 6/29 8/6 - 8/10 8/13 - 8/17 

730 Freight Car & Rolling Stock 
Lettering 

    C./R. Kumler*  
& 8 

  Experienced 
Team Leader 

Needed 
& 4 

  

740 Wood Preservative Treatment 
(dock, 6 flats, 3 gons & trestle 
walkway) 

      S. Bettalico*  
& 2 

S. Bettalico*  
& 2 

  

760 Chama Station Repairs 
 (glass, doors & casings) 

F. Smucker* 
& 1 

                       

780 Maintenance of Wheels, Brakes, 
& Safety Appliances 

  C. Putnam*  
& 2 

    C. Putnam*  
& 3 

    C. Putnam*  
& 3 

  

790 Sheep Pen & RR Property 
Mowing  
(needs to be Certified Operator) 

      L. Jones* 
& 1 

   

1004 Restore RPO X54 as RPO 54 
(Interior finish & brake system) 

D. Storm*    
& 5   

     D. Bayer*  
& 5 

     D. Bayer* 
 & 5 

     D. Bayer*  
& 5 

     D. Bayer*  
& 5 

     D. Bayer*  
& 5 

1017 Coal Tipple Restoration 
(lightning system) 

           J. Sutkus*  
& 4 

   J. Sutkus*  
& 4 

1026 Derrick OP Restoration  
(set machinery, cab, & side 
house) 

      R. Hanscom* 
&6 

  R. Hanscom* 
&6 

 R. Hanscom*   
&6 

 R. Hanscom* 
 &6 

1089 Repairs to Sheep Car #5633 
(finish roof, doors, patch sills & 
floor) 

       S. Hardy*  
& 4 

 S. Hardy*  
& 4 

    

1113 Rebuild Gon Car #9558.  
(continue rebuild of car) 

       B. Pratt*  
& 6 

B. Pratt*  
& 6 

        

1122 Repair Boxcar #3669 (roof walk, 
facia boards, doors, siding, etc.) 

           T. Bristow*  
& 4 

   T. Bristow*  
& 4 
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Proj.    Session Session Session Session Session Session 
 ID           Project    A B C D E F 
No.        Description 

 *denotes Team Leader 

5/21 - 5/25 5/28 - 6/1 6/18 - 6/22 6/25 - 6/29 8/6 - 8/10 8/13 - 8/17 

1143 OM Rotary Display             
(lights, new door cover)  

    Team Leader 
Needed  

& 1 

Team Leader 
Needed  

& 1 

        

1153 Chama Stock Pen Fence 
Repair 
(continue installation of new  
rear fence)  

            L. Jones* 
& 5 

    L. Jones* 
& 5 

1167 "Box" 3 high value cars in N. 
Yard.   (rubber roof,  glue seams 
and tack down sides) 

         M. Thode*  
& 2 

                    

1168 Convert Boxcar #3585 to New 
Tool Car 

      C. McMullen* 
& 4 

  C. McMullen* 
& 4 

    

1182 Repair Station Loading Dock 
(ramp & replace broken planks)  

F. Smucker*  
& 4 

F. Smucker*  
& 2 

        

1185 Repair Long Reefer #163 
(roofwalk, B end fascia, old 
siding & side fascia) 

    P. Nissen*  
& 4 

      

1186 Cosmetically Restore Engine 
#483 (cowling, domes, piping, 
ancillary equip, paint & letter) 

              M. Thode*  
& 4 

M. Thode*  
& 4 

Team Leader 
Needed  

& 4 

Team Leader 
Needed  

& 4 

1187 Repair Flanger OK 
(replace outside sills) 

  T. Rider* 
& 4 

T. Rider* 
& 4 

  

  PROJECTS  ALONG THE 
RAILROAD 

            

710 R/W Brush & Tree Control       R. Horejsi*  
& 4 

B. Faulk*  
& 3 

B. Faulk*  
& 3 

750 Milepost & whistle board 
maintenance. Renew & maintain 
signage along railroad right-of-
way. 

     J. Gross*  
& 3 

  B. Ross*  
& 3 
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Proj.    Session Session Session Session Session Session 
 ID           Project    A B C D E F 
No.        Description 

 *denotes Team Leader 

5/21 - 5/25 5/28 - 6/1 6/18 - 6/22 6/25 - 6/29 8/6 - 8/10 8/13 - 8/17 

770 Project Discovery  
(identify & plan future projects) 

E. Lowrance E. Lowrance B. Ross B. Lock J. Engs PC 

 

II. PROJECTS LOCATED COLORADO SPRINGS, COLORADO 

  COLORADO SPRINGS           
PROJECTS 

Session CS1 1st, 3rd & 5th Saturdays 

200 Work Session Leader J. Engs*  T. Simco   

1115 Tourist Sleeper Coach 
Restoration 

OPEN NO LIMIT -  SESSIONS ARE YEAR AROUND 

1125 Prepare new COS site   

 


