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ABRVE: Ij}u’ng track ar Amtonite.  Four SEPOTAN CTEWS WeTe M.r.hrrg at once. Chre T j\a:\fm.'d the rm'!'r;

another group speked the first standard-gange roul; the third group, shown in the feregroend, pauged and
spikeed the other standard-gange rail; and the foureh grovp, in the backgrownd, pauged and spiked the
narrOn-peee radl

RELOW: “With the assurance of safery harnesses, the crew ascended the rool of the car inspecior’s honse
af Crarbres for the first time and completed repair and installaiion of the sheathing, removal of the ofd
roofing material, and installation of temporary reaf covering on the south-facing portian of the roof,
Although it was nos as badly deteriorased as the south face, the novib-facing roef was not covered with new
neaterial and this meeds to be dome next year. Permanemt roaf covering on both will be needed. ™--Bab
Caroumd.

From the Editor

This last 1990 issue of the Dispatch is an
axpanded one because there are many
stories 1o tell and sach one s important.

A Railroad Commission report appeared in
the June issue, but sinca then the
Commission has met several fimes. |asked
Lea Schmitz to bring us up to date, and he
willingly accepted, and met, the challenge of
reporting on many Activities within limited
EpECe,

For four days in August it was miy privilege
to walk and drive over most of the CATS 1o
rmecord with camera, pencl, and notebook
the work of the volunteers. | walked the
Chama yard from the bridge ower the Rio
Chama to the end of track. And | drove to
Antonlto and saw the dual-gauge track crew
swinging their spike mauls as il General
Willlarn Palmer was urging them on,

| appreciated Mark Smith's comment at the
Sunday moming seminar that wherever he
went on the property a volunteer was close
by working on a project. | spent several hours
on Sunday afterncon talking with
Mark-about his  observations of the
enthusiasm, achisvements, and matunty of
our organization. In the next issue of the
Dispatch, there will be more about Mark's
visit ta the CATS, his Saturday and Sunday
prasantations to the Friends, and how our
waork fite into  the national railroad
preservation movement.

| alzo want 1o acknowledge the contributions
of Friends who were in Chama but are not
shown in the following pages: Gerald Blea,
Duane Koppes, B. J. Samara, Lea Schmitz,
and Joe Vigil.

The series of arlicles observing the twentieth
anniversary of the C&TS concludes with the
contribution of Terry Foss, who hand carried
Mew Mexico's check for its share of the
purchase price to the Denver and Rio Grande
Western office in Denver. | thank Terry for
retailing the adventure,

Bill Lock In the Windy Point reflects on the
significance of the August work  and
highlights how the Railrcad Commission,
Eyle Rallways, and the Friends are working

together toward common goals.

And finally, | am very pleased that a new
feature, Letters {0 the Friends, beging in this
lsgue. And now, send in those letters!

= Arl Nichols
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The C&TS Dispatch is published by the Friends of the
Cumbres & Toltec Scenic Railroad, Inc., P.O. Box 222,
Chama, New Mexico 87520. The Friends ofthe Cumbres
& Toltec Scenic Railroad, Inc., Is a New Mexico nonprofit
corporalion.

THE FRIENDS is dedicated to the preservation and
interpretation of the Cumbres & Toltec Scenic Raillroad,
a 64-mile-long operating raillroad and museum of railroad
history and technology between Antonito, Colorado, and
Chama, New Mexico. The railroad is owned by Colorado
and New Mexico and operated by Kyle Railways, Inc.
Volunteers from the Friends have been especially active
"l11 rnlﬂnrlng and preserving equipment and buildings on
the line.

FAMILY MEMBERSHIP inthe Friends is $15.00 per ;'aar.
All contributions are fully tax deductible :mcI:m will be
gratefully accepted. Please write to us in Chama for
information about the Friends. The Cumbres & Toltec
Scenic Rallroad is both a National and a State Registerad
Historic Site.
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The Windy Point

In just slightly more than two vears, the Friends of the Cumbres
& Toltec Scenic Railroad has become one of the nation's
premier restoration groups. 1thank cach of you for the part you
have played in making this possible. One-hundred and two
volunteers from seventeen states participated in the August 1990
work session. Mot only is that a record for our organization, but
it is an auspicious record for any restoration organization. In
fact, not counting preparatory and travel time, over 3,000 work
hours were contributed by our volunteers to the railroad in just
one weckend. The overall impact on the railroad property was
dWESomE,

Thisissue of the C&TS Dispateh describes all our activities that
took place in August. As you rcad about and reflect upon the
impacl they have for the preservation of this historic property,
do not overlook the scope of this volunteer work in terms of the
number of volunteers and the fact that these volunteers worked
literally all across the sixty-four miles of the railroad, from
Antonito to Chama and everywhere in between. In addition, all
of us who were able to be present were very motivated by the
terrific talk and seminar presented by Mark Smith, editor and
publisher of Locomative & Railway Preservation magazine,

The other aspect of this work that was much more significant
this year than in previous years was the financial contribution
that the Friends made to the restoration of the property. Your
contributions to our work enabled us to spend more than $10,000
in the purchase of restoration and preservation materials and
supplics. We also continued our purchase of reasonable
amounts of equipment to ensure the productivity and safety of
our workers. The Railroad Commission and the operator of the
railroad, Kyle Railways, kindly provided us with an additional
boxcar in which to store some of this equipment and the
materials and supplies that are on hand for Tuture work. The
maosl important single financial contribution was the purchase
of 200 new standard-gauge tics, purchased for the laying of the
dual-gauge track in Antonito, at a cost of over $3,000. I also
wanl to assurc you that the Railroad Commission and Kyle
Railways are making significant financial contributions to the
purchase of materials for our restoration of the property. In
fact, I continue to believe that the three entities are working
together very harmoniously and extremely successfully for the
preservation and interpretation of the railroad.

Here is an illustration of how well this partnership is working
among the three entities. One of the highlights of our volunteer
session this year was in the area of interpreting the property 1o
the public. A video tape poriraying the railroad from each end
was installed in the Chama and Antonito stations for the benefit
of passengers and future patrons of the railroad. The
Friends—through our outstanding and talented video

Contnued on Mext Page
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VIDEO REVIEW

CUMBRES!

Railway Productions, 7287B Orinoco
Avenue, Indianapolis, Indiana 46227,
Color, sound, 60 minules, VHS/Beta.
£30.95,

On September 6, 1970, the Cumbres &
Toltee Scenic Railroad operated its first
train that reopened the ex-D&RGW line
between  Antonito, Colorado, and

fabled San Juan Express. There are also
interesting  scenes  of  voluntecrs
reopening the line and preserving
equipment, The interviews with
historians, including Robert Richardson,
et al., and those with retired and active
Narrow-gauge railroaders WEre
fascinating, The video intertwines the
present with the past to give usa complete
story of this historic three-fool road,

Most of the show is of the trains

themselves with lots of onboard and
along-the-line shots of this extraordinary

S—
the tape held my interest throughout. |
am pleased to sce another quality
producer that knows how to tell a story
and entertain at the same ime. We need

more fresh and wvaried wideos like
Cumbres,
EPK. National Railway Bulletin,

National Railway Historical Society.
Reprinted with permission,

{Les Jarrett, producer of Cumbres and
owner of Roilway Productions, is a
mentber of the Friends, and he produced
ihe video programs in the Chama and

Chama, New Mexico. The wvideo
Cumbres shows us this and much, much
more. It is the most complete tape that
I have seen on the CETS.

Railway Productions has made a finec
documentary-style video while  still
delivering plenty of narrow-gauge flavor,
The current day C& TS sits on the border
of Colorado and New Mexico and is a
western monument where people can
experience and touch living history. The
producers use both still photos and old
movie footage to depict the former
D&RGW operations from the beginning,
which include various freights and the

RIGHT: Harry Babeock (knecling ), Hoger
Breeding (Tefi), and Howiley Seeley working on
caboose Mo, 0503, The ofd end sill har been
remonved,

railroad, The entire line was covered and

Antonite depots.)

The Windy Point

Condinued from Preceding Page

photographer and member, Les  Jarrett, of Railway
Productions—prepared these excellent ten-minute videos, The
videos tell about the history of the railroad and invite the viewers
to ride the railroad and also to participate in the Walking Tour
(the Friend's Walking Tour brochures are conveniently located
next to the video machines). During the August work session
volunteers installed the machines, which had been purchased by
the Railroad Commission. The machines are mounted on stands
provided by Kyle Railways, and they will pay for the continuing
cost to operate and service the machines. [ could not be more
pleased with how these three entilies are working together
toward our common goals.

Much more remains to be done on the C&TS Railroad, and 1
assure you that your financial contributions to our work will be

put (o great use. In the past we have had a significant number
of members making additional contributions greater than the
minimum contribution for membership. With the membership
renewal form that you will receive in December, you will be given
the opportunity to assist in our work at designated fnancial
participation levels. [ hope that those members who have
assisted us with additional contributions in the past, as well as
others who have not, will contribute at a higher level for 1991 to
assist us in our work,

Thank you again for your support during 19K, Our growth this
year has been phenomenal; our membership has grown from
30210 442--and | look forward to even greater growth next year.
Please accept my best wishes for a blessed holiday season and
a wonderful New Year,

- Bill Lock
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RIGHTT: .I’1'|.'.r.l|:r1'|" crew for Caboase Noo 0817 Lefk o
right, back, are Blake Farbes, Randall Worwag,
Manvin Sandmire, and Roger Breeding: front are
Howley Seeley, Moy Babeock {leader), Mo
Jamesmt, and John Carson. The crew semoved the
el end 50 on the A end {opposite the cupola end),
Sabricated o mew ove ont of oak, and inralled and
Jpaivced di—-all in one weekend! Mosr af the bolts an
e ol 0 were ettier mwasted off or cowldn T be
renenrd, 5o new owes ad ro be made, John Carson
daid ond the new end w51 amd ke other memnbers ot
anid dvalled, John repords dhar Hawley Seeley and
Marvin Sandmire were 50 creative in findurg noeded
blis and rods, dhert “they confd probobly fird paim
trees i Alaskn.”

LEFT: Mark Smith {Tefth, {'JJEJ'.IF,.-'?MN‘JE.TFI{.?’ af
Locomotive & Ralway Preservaieon; William Lock,
president of the Friends; and Spencer Wilson (right),
Friends iistorian and member of the CATS Railroad
Comriission, weil on Sumday aftemoan at the west
ertd of the Chama yard for the ploie run-by with
lacomarive No. 488 dernck OF and boom iender
cor, and caboose No, Q500

LEFT: H;‘au ReTirg pRoTe than one-fuandred [PETEONE
amd keeping rack of we focasions of the volunieers
wag the responsibiiuy of the regutragon crew,  The
_|"|.lr.'lr.l'!>r|'||'.lr1.'rarr¢m CreW _ln.rcswrrc'r.‘ Tunches _.I':lr
velunreers in Chama and those ouf on the line, af
Crimmilret, gad qif Antorito, As .[i'.e'r:_'.r Schuh rfm.rrﬂ:f,
T was orgarized ar fo what was poing to be prepared.
I riought | keew for kow many,  That mumber seemed
fiy ehange by the howr, But [ had no idea what [ was
g o ave to prepare i on. To my delight T had a
Rifchen area bevond ) dreams, NO ranning watee
bt a beantiful sk with a drain, Not a shelf or
curpbodrd @5 sghi, bur a gleaming white counter wop
fhat waneld posr state hvalth departement miister.”
Stanchung o frovid of the veldenceer club car

{kitchen Joffice) are, feft o righs, Betry Schuk (food
preparation leader), Amne Hurton (regisrarion
feader], Lyn Walton {fovd preparation ), and Dorothy
Sandrmire (food prepavation ),
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T e e e ————
LEFT: Matntmiming tools and equipment in e
vofunteer toal car ai Chama (shown bere) and secing
s if churt alf crews fuad the right tools of the right frme
war theé rf'_\!'r..l?\'l.r'.'\l.ll:.l'r rl;r- the poal-car orew--Rufus
March {iefr), Gordan Forbes, and leader Charies
Enmery {rghi)

s COME
WEI CUMBRES &
]HII,R{HD 1

11 (RIENDS of the
% TOLTEC SCENIC

RIGHT: The rosary smow plow OM crew stopped
wiork .f.:.wg r.rmush & thve Chansa _:.Idrd _|"|'J.I" a group
phote newt o OM. Left to night are Jack Dillahunt,
Maicolm Pynn, Glenden Castee! (co-leader), Roger
Enarrson (co-lrader), Bl {*‘Hruh«n, f._-.-n'.r Anderson,
Mualcolm Mackey (work session safety officer], and
Warren Ringer. Roger reports that "I mignaged o
make a few photegraphs insde the plow while
discovering fo what point the roof” had deterioraled.
At tires when the rain was steady, there wasn't a fpol
in the rotary where Lyie could hold his pad level and
comtinue o sketch without the paper petring soaked.
e Wi hrg\qn, ihe rmfr.a'ul';!‘d i HrFTE |:IFI.I'J'. X
Preparasory wark was done so that the roof beams
cam be replaced next year. This work included
Tovrserming amd rernoving bolis om the bedms,
lomsening nuds on the vertical tie rods into the roof
beams, and removeng boli fete wied to faten LRIEHOF
purlins. Temporary tarpaper was aise mstalled on
the roaf ro shield the interior and hali further
deterioration of the roof and the interior

| LEFT: The car repair crew poges in the door of the
new volunieer fatage car { farmierly No, 3686) i
Channa, I bock s Dowg Chrisfensen; fefi fo night,
front, are Kenneth Spercer, Guy Combe, Dvake Rice,
and Efaws Haase (feader). The rn'wﬁfuwrd Wk
o the dirrick OF and boom tender car, which
inclided curting and chamfering bolts, covering rovf
nails with Iredukoril compeind, textong the electrecel
sysien, and replacing wooden componenis of the
anxiltary (spreader) bars. Other work consisied of
aasisting in installing the clvb car counter fop and
complening the club car elecirical system.  The crew
worked o the new storage car, sripping the existing
interior, replacing skiding door hardware, imstalling
e elecirical systern, and fabricating access siepy dnd
heervy duty racks for limiber storage. Lights and
access steps were also installed in the paint car, and
riwaf feakes o the fod CaF were .Pq'!drh‘d.
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LEFT: Lenering crow in the Chama yard with the
derrick OF and boom tender car in the background.
Left to right are Art Nichols, Robin Kumler, Robyn
Schroeder, and Robert Dike (leader). The locations
of lettering on the rotavy smow plow OM were
recorded for future relenering,  Points in the peint
car were reovganized, wnusable paini was discarded,
and the remaining cans were arranged for easy
accesi.  The cable and waler ears were relettered, star
lopos on cars af the south end af the yard were
[inished, and dermck OF and boom tender car were
relevtered,

RICGITT: The hq ff!.'('.[.r'q'lrllﬁ;: orow, thown here in
Cohitinng, wax Ic.-;ur .'l.'.'-.'.' did Dok erdy '-',.r iFair Simnet |'.|,':_I'."
[0r) JT_j:nllf ek, e o Ju:r."_\' Fowler, Al Kifminsier,
Lorema Donaghe, and Martha Mackey {leader); front
i Parker Fowler, Robort Rothechud, and Julve
Rothschild.  The crew primed, painted, and
mumbered pess for the walking tonrs in Chama and
Andovice, and they dig holes for te walking-fony
prowis. They alve insallod the video display machiney
ar Chamta and Aniomido, cleanad b COrL, rd
surveyed the Charma yard for iteens fo sdemigfy and
cirfal oy HExT vy

LEFT: Volumipers in frowr of caboose No, 0503 in
e Chamed _-.ur:." e | .\'ml.!u_'r FROTRINE 2re, Ir.;l'i o right,
i .J'i"j_.' .\'.’rrrll.' {ear repair ), Remee Siory {n'a'n'.r:'.rr.r.lg J, L
Jarrert fvideo photography), Narcy Bergmann
(honsekeepimg |, and Stephen Bergrmann
{Fonsekeeping ).

Page 6 C&TS Dispatch Vol.3 No. 4




RIGHT: Phowographed in Chama on Sunday
neorming are, leff to right, Alicia Tebbens
(housekeeping ), Jennifor Lock (registrasion ), and
Carolyn Tebbens (housekeeping ).

RIGHT: A special crew was in charge of saw
operations af Chanma this year. Here, the crew shows
off ene of their many projecs, the manufaciure of a
toiafly new window for one of the bunk cars. Left io
right are Justin Freeark, Frank Burton, George Swain,
and Wayme Freeark (leader), Frank Burion was also
coordinater of the Chama crews and constriucted and
instatled the sink and flxtures in the volunteer club
car.

b

LEFT: Roofing crew for caboose No, 0503 walh the
calwaoie an the ieeckground; plotographed in Chana
ward. a'.r.f.' [ .'r'.l,'.lli. back, are Jaock Schuk, {}dlil{
Kirmtier, and Charles n')r.fnu_:hr'; [frovins e Hemeard
Baurrie (Toader) ard Fo Walion.,  The erew reemoned
all r.'.-.-.'_f'.?mr..'uun' and ald rr.lr.l_,l"ar:; nraieradls gbove
he wood underfaymend ow bark endys and on e
-"u_,'h:-'l'-i' J'rlnf SO r.-'ru:' CERREE WeTE mdde becan
af weroed roe, The r.-.---.l..I Wil e re-covercd wail o
Lo ||_,I' fvilorkornd n’.ln:lpru.'u.f_ h.r.-rl.:r canvias, dmnd
ancther coat of Indwkril. The canvas was instalfed in
the same way as done in [85--cverlapping edges o
amches cod fhen .lru].'f.l‘i‘!_:' m I#’urr Wi rr'nlrn'urf
washors. A fier the work session the lowg-ord roof
rnRing bowrreds were rstalled |'l_'.- ventarrieer Kemmerh
‘-'Irnuir.:'.r arnd th CETS '..I'n;rj':- CFew,

Vol. 3 No. 4
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LEFT: Chama yard painting crew inm fromt of derrick
OF. Left to right are Jessica Roiiff, Rod Day
{leader), Robert Seller, and Mike Schalk. The crew
scraped, primed, and painted the derrick OF and
boom tender car. They also scraped the inside of
caboose No, 0503 and prepared it for painting,

T fi'lrl 1_|.'|'r1: |'."|'Jl'.'.l_ Paul iﬂl.llllh".'_ ard Par
Comfoup (righr], the survepng party wipse work Wt
idoraied fl_l. five ainonal CRUERICLTER firim, (rreiner,
I, -J_r’.-|:|'|‘J|4.J'.:.'rrqn-.' |'Jr.-"n'.'r.':|.' LTy f the Chinnag
vitedd for upcoming sire smproventent prajeces. The
survey s nied i Fraal woirg et dn frovet
af thee afd engive house by John and Jinet Rupley

o mew braiss cap

LEFT: Interigr view of she Fricnds new storage car,
er-IRERGH bovear No, 3656
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RELOW LEFT: Cumbres sinveding orew an froni of
the section house--Casey Rupley (lefr), Bob Young,
and Janet Rupley (fender). The section house wis
megired, dnside and owr, The crew finished
serrveying and obtaining measurernenis for the
westhound rack on the ovher side af the old highway
bridpe, lncared o pordion of the old kighway, and oed
i forne g'll"eh:' HRLLSIAE peces The crew also
aessisred amed coordincned the begirnRing survey of rie
Chama yard by the Ciretner lean.

RELOW RIGHT: Cumbres painiing crew ai the
Ierek of vhe seciton howse. Left o right are William
Grmind, Ted Hiump , Worgen Breeding, Hugh
Wilson (Feader ), and George Reed.  Work imcilnded
scraping the old paint off the section hotise, making
Iy sl rr]' MIEFT I i, apiRVIRg 44 T Coal, and
patnting much of the irim a final coat of “grizzly
bear® hrmwn. By the end of the work session, 90
pereerd of the building had beev primed and was
ready for @ final coat

LEFT: Working on the Climbves section Rouse.

BELGOW: The car inspectors house crew with (he
hange i the background. Left fo vight are Steven
Schrowder, Willicrn Nimeon, Mark Yaves, Boh
Coround {feader), Bell MeCartin, aid I?J:l}' Flizzard.
The crew placed o mew foundation under the
souithwest cowmer of the bilding, framed @
replacerieni wall and window opening, indtalled
new second-fToor joists and a plwood foos, aad
did extensive roof repairs and replacerments. Chfer
meerrrbers from the spowshed, the sec ticwn Fowse, the
sirveying, v the dualrack crews pirched im ar
differeni tiemes.
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RN The Comrbores svonseshed crowe wath e shed
i the background. Left to right are John Hupley
fenardinalor |l_|"( wmires work L Malfcolfm Memthew,
Carl Tehbens {snowshed crow feader), Rickard
Ellington, Samucl March, and Wayne Rancher. Card
repors that “The mission of the Cumbres Pass
smoweshed orew was fo suppor the snowshed by
brttress nypse smipgports frome the sides (o keep it from
_ﬁufhﬂguwr ll'nm;l e uﬂg?ﬂ' r|__l'rh|' s il .'hrﬁm:':"
-:IJ" thve windc on the [P, it buttress SHRTS Were
made from used power pales delivered om a fatcar by
the CATE." Seven sugports were heaved o place
wiitly Mae Pl oof the Car EREpecior’s crew.

LEFT: The Cumbres section howse crew with the
[front af the house in the background. Left ro right are
Betoy Adams, Bill Clair, Mary Rupley, Tina Tebbens
(leader}, and Archie Adams. The crew helped the
Cumbres painting crew prepare the section house for
painting. All exterior sidirg was repaired and
replaced where necessary, Cedar shake shingles were
replaced {three bundles), and next year's shingle
replacement was estimated. The inside of the seciion
house was cleaned--the front room and kiichen were
mopped twice! No broken windows were found, and
the interior i5 in very pood condition. Tina reports
that "Next year we plan o paint the building with
saffron vellow and finish all the mwim.”

LEFT: The Cumbres snowshed showing e three
buitress supports on the west side, Four supports are
on the east side. The suppores are locaied ar every
e post thaad SUpRATS LTS n;.ru_,l‘ SFGCIne,
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RIGHT: The dual-pauge wrack and
maintenance-of-way crew (known along the CETS
a5 "F-Troop") in the Antonito yard, Left to right are
Robert Mundis, Do How, Wade Hali, Tason
Rupley, Cal Smith (co-leader), and Peter Smith.
Under the supervision of Kule Raifway's frack team,
the crew had ihree-huindred feet of three-rail irack in
Place after just two days. The three-rail rack was
donated by the DERGW and will be used to display
standard-pauge and narvovw-gauge rofling stock,

This ix the only three-rail rack in Antonito excepe for
e Rowte 285 grade crodsing west of the C& TS depor.
Inn addition fo the rrack work, the crew set, painted, or
festered sivieen muleposts and painied various switch
targets and “raise flanger® signs. On Sanrday some
of the crew helped our on Cumbres Pass with the
work on the snowsked and the car inspector’s house.

LEFT: Cxher mermbers af the dual-gavige rack and
migrintenance-af-way crew {“FTroop®) in the
Amowrdee wered, Lot s mightt are Julian Marzines
(C&TS)L Dean Flow, Max Pacheeo (CRTS), Jim
Herrom, Kevin Conais, ard B Hr',l.'.lrrr joa-fepder)
It ux repwrted wha af the Thigh Coumey dinner om
Friday might F-Troop vodenneered o standard gange
the Nine from Amiovise o Clhama nexs vear,

RIGHT: The work iv done, Perer Smith (left) and
Jason Rupley.
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Check’s in the Mail

This is the fourth, and last, article for 1990 about the preservation of the DERGW narrow-gauge line and the formation of the Cumbres
and Toltec Scenic Railroad twenty vears ago. Terry Ross describes how he delivered the check for New Mexice's share of the purchase
price to the DERGW office in Deaver. Terry has plaved an important role in the development of the C&TS. He founded and was chair
of the Denver and Rio Grande Western Namow-Gauge Railway Preservation Association (a5 Terry says, "That's the one accused of
having a name longer than the ratiroad”), Govemor David Cargo of New Mexico appointed him to the original committee to study and
preserve the railroad, and he was the firsi public member, and vice chairman, of the New Mexico Railroad Authonity. Terry was one of
Jouur members, and was elected chair, of the orginal Colorado-New Mexico Joint Executive committee that operated the railroad under
the two authonties for several years with the first fessee. Among his awards for public service in saving the narmow gauge is the New
Mexico Arts Commission Historic Preservation Awared,

{ The three earfier Dispatch arficles on the history of the C&TS are The Netional Park Service Fxcursion: NMovember 23-24, 1968, with
contrbutions by Fran and Herman Barkmann and Emest Roban, Vol. 3 Ne, I, March 1%%); Reopening the Abandoned Narrow-Cauge
Ling, by Georpe Swain, Vol 3 No. 2, June 199%); and The Railrogd and the Commission, by Spencer Wilson, Vol 3 No. 2, June 190.)

by Terry Ross

Ernest Porter, General Solicitor for the Denver and Rio Grande Western Railroad, called Tuesday, July
14, 1970. His message, unlike many previous discussions, was clear and ominous. New Mexico’s check to
purchase the narrow-gauge line from Chama, New Mexico, to Antonito, Colorado, had to be in the
D&RGW's Denver office by close of business Wednesday or the deal was off. With the D&RGW's approach
to scrapping, this was no idle threat. Many years of substantial effort appeared in jeopardy.

Both Mew Mexico and Colorado’s

lcgislatures had approprialed purchasc
lunds in February 1970. Colorado's check
was ready, but New Mexico continued Lo
place roadblocks preventing purchase.
Finally, on June 22, 1970, New Mexico
approved the Joint State Narrow-Gauge
Railroad Agreement. Colorado signed
the agreement on June 30, and New
Mexico followed on July 1, 1970, New
Mexico placed another roadblock by
requiring New Mexico State Board of
Finance approval for the narrow-gauge
agrecment. Meeting only once a month,
the board’s next meeting was July 7, 1970,
allowing insufficienl time 1o place
approval on the agenda. 1 had jumped
the gun and requesied in an earlier letter
that Bob Kirkpalrick, board executive
officer, place the agreement on the
agenda. He did and success was ours, Or
was it?

Mavely, | expected the Board of Finance
and Governor Cargo, New Mexico
Railroad Authority chair, to secure
immediately the check and mail it to the
D&RGW.  Porter's calls during the
cnsuing week were polite, and T oontinued
to assurc him that the check was on ils
way.

RIGHT: The checks have been delivered! July 15,
1970, Eugewe Cavaliere (left), Terry Ross, and W
£ Holtman (right). Photograph Copyright 1990 by
Terence W, Hoss.

With the significance of his last eall, 1
immediately sct off for the Board of
Finance office in the Roundhouse,
otherwise known as the New Mexico
State Capitol. The seerctary, Mary, had
ablank look as did the others in the office
when asked about the check. Finally, they
determined that the Governor would
have o request the check of the board.
Then, after the board’s review, it conld be
sent to the processing cenler across the
strect in the retirement system building,

The whole operation would normally
take a minimum of one weck, and
knowing New Mexico as | did, probahly
longer. Obviously, this was nol
acceptable, and besides, the governor was
unavailable.

Recognizing the urgency of the moment,
| asked for a check request form, flled it
out, signed it, and stated my legal
authority as Viee Chairman of the New
Mexico Railroad Authority to do so. Not

Piease Turn to Page 15
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COMMISSION REPORT

BY LEO SCHMITZ

Execunive Director; Combres & Toltee Scenic Railroad Commission

The vacancy on the commission because of the death of Howard
Coleman last February was flled on June 5 by Colorado
governor Roy Romer, who appointed State Representative
Lewis H. Entz. Representative Entz owns and operates a potato
and grain farm near Hooper, Colorado. He has served in the
Colorado House of Representatives since 1983, Entzis a military
veteran, a railroad enthusiast, and a licensed pilot.

A group of Colorado legislators, including Entz, rode the
railroad on the Fourth of July, at the same lime the Brilish
Broadcasting Corporation was filming a documentary on the
attempt by American Water Development, Inc., to obtain the
rights to 200,000 acre feet of water annually, Lo be exported [rom
Colorado’s San Luis Valley. The documentary centers on waier
exportation throughout the world and will be shown in January
1991,

I'm very happy to report that the commission has received a
second grant from the Farmers Home Administration o
purchasc and install 3500 ncw tics. (Morc than 5000 tics were
purchased and installed with the first grant.) Installation of the
new lies has begun and is expecied to be completed by spring,
1991.

In other news, clectrician and Friends member Wendell Putz
has donated his time and materials to install outdoor lighting
systems in the Chama and the Antonito yards.

Two projects have been funded by the states during 1990, First,
the Osicr seplic system has been completed.  This projeet
consisted of installing six septic tanks and a leach field, Also
included was the addition of a storage tank for the chlorinated
water supply for the new dining facility. Second, work to
rehabilitate four of the Antonito passenger cars will be done this
winter. Work will consist of removing the wooden windows,
reframing for metal-framed windows, installing new windows,
adding insulation, replacing the interior woodwork with a better
quality paneling, and refinishing and painting.

Problems were uncovered with a structural load-bearing wall in

the old roundhouse /shop portion of the Chama shops, and the

shop roofs in Chama and Antonito are leaking. The commission

had hoped to correct the problems, but they have not been able

o afford the repairs. The commission is including this project

in their requests to the two stales in the upeoming legislative

sessions. Funding will be requested for the Tollowing projects:

1. Antonito passenger car rehabilitation (second hall of the
project)

. Chama roundhouse structural and shop roofs rehabilitation

. Chama depot rehabilitation

Chama River bridge and picr abutment work

Cumbres buildings rehabilitation (mainly materials)

6. Locomotive No. 463 restoration

bhode s

John Bush, chiel mechanical officer for the railroad, has been
cxperimenting this year with different screcning combinations
for the locomotives to reduce the number of fires along the right
of way caused by sparks. John tricd using a double sereen;
however, this reduced the draft, decreased performance, and
increased coal consumption.  Neat, he tried using a different
screen conliguration with smaller holes, narrower strips of
medal, but a more transparent total sereen; This sereen has been
cffective in redocing the amount of cinders that pass through
the screen and the number of resulting fires.

Finally, the Friends will be happy 1o learn that the commission
is altempling o acquire locomotive No. 223 from the State of
Ultah, and discussions beiween the two entitics have begun.

RIDERSHIP UP IN 19%)

The numbers are in, and Leo Schmity, Exceutive Dircetor
of the Cumbres and Toliec Scenic Railroad Commission,
reports that the ridership for the 1990 season passed 50,000,
The incrcase is about 13 percent over the 1989
scason--44 459 riders in 1989 and 50,246 in 196K).

JAMES WILBUR HAYNES

It is with sorrow that we report the death of James Wilbur Haynes on May 15, 1990, in Durango, Colorado, after an illncss
of more than two years. He was 64, Mr. Haynes was an clectronic engincer with General Electric and later a marketing
manager with Sperry Flight Systems until his retirement in 1986. He was a graduate of the University of Idaho, and he served
in the U.S. Navy. Mr. Haynes was a member of the Railroad Club of New Mexico and the Friends of the Cumbres and Toltec
Scenic Railroad. Many Friends remember working alongside him on maintenance of rolling stock and right-of-way during
the summer 1988 volunteer work session. He is survived by his wife, Rae; three sons, James and Paul, of Montana, and
Donald, of Wyoming; one daughter, Carolyn Edlund, of Colorado; and lour grandchildren,
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LETTERS TO THE FRIENDS...

Readers are encouraged to write on any topic pertinent to the work of the Friends and the history, preservation, and interpretation of
the Cumbres & Toltec Scenic Raifroad. Send your letters to the editor ai the Los Alamaos, New Mexico, address given on page 2. All
letiers will be acknowledged, and some editing may be done (o conserve space.

Fricnds of the C&TS
P. . Box 222
Chama, NM 875X)

Gicntlemen:

Reading the recenl Railfun & Railroad
article on the C&TS certainly brought
back some old memories. And what can
I say about the beautiful Kodachromes
accompanying that article, Seeing the
namc of Jack LaMunyon under one of the
photos of 483 "in Winter” brought back to
mind many fond moments in 19691970
when many volunteers, including Jack,
Terry Ross, John Priichard, and many
others (including mysell'), worked 1o
rutzqcn the Chama to Antonito line prior
1o 483 triumphal entry into Chama in
1970 under the C&TS banner. Much

e e ==

hawber ob C
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hard work was endured to remove
boulders and debris from the track
particularly between  Chama and
Cumbres duc 1o the Highway 17
reloeation project. Our rewards came in
simple ways: knowing thai a segment of
the narrow gauge would survive, a
speeder ride to Big Horn for a restful
respite, el

I have only been back to the Land of
Enchantment once since 1 left the Air
Force m 1970, and that was in 1975,
MNaturally T had to ride the line that 1
helped to preserve for future generations
o emjoy: @ omc-way train ride from
Chama 1o Antonito with a return ride in
a school bus that was operated by Scenic
Railways. It was a fabulous trip, and that
being in the days prior (o sunscreens, 1

opsmEace

had a beautiful sunburn to prove it.

Let me say in closing, that when | finished
reading the C&TS article and saw the
invitation to join the Friends of the
C&TS, 1 didn’t hesitale a moment: my
check for $15.(0is enclosed for aone-year
membership. My only regret is that the
Friends wasn't organized years ago.
Motwithstanding Friends late arrival on
the C&TS scene, let it be long-lived for
many years Lo come!

Sincerely,
Michael 1. Paul

1780 Maricopa Drive
Oshkosh, WI 54904

AIIUSE 1 "'"'le-\::...r Lh
'
& Tkt
e Cupppis o
arils af T SR L
i ST i Aigi s
wr, BALL "‘;.m.;. fr;:ﬁ;ﬂl
0. Box s=t g7Rda ads nf
Iv{-,\m-‘ R ::;‘:: At gy ;?1’: Radlrasg
R, A b [ gt LV B
Lroad T Fgue, £ 2, 5
s e - fr jmnda ol hlﬂill«u;_l { am SUET H. 87ipe ulte 1po
e A s * "
o G ok ko DiC T coup ANt -
Lo g GRESHUEE D e an 0 appceciate youF ‘3m“.1,r.:r.L Swar pyyq,
1 o baerd mroatly A \CE @ns
yplned VOLUEC pis sttt SEEC o ntorie &
wigll ; Ut
Hes A 1o pEESAO  hmritages
i ey e ¢ Erity 3 dn &
Lr:r-.-l-v:hlml e PRt of ouf T il grientist :19 1ika .,h:lr af the b
] L . am? " fx & Tog
that ¢ gffocts i mlmm Ehe gieiment W55 Frtwngg fn—‘!“ Ehais Erac fr Bemnyg E
g on oF "'uu'.--.:' histaric r‘“”nm;r ok Commef Ch ':;ulﬂ Teluncagy LY “Muc“uu te e |n.:”Jrlhhj S g
Tn: T 41 WAL 16 ,..-.du-w craga yaL1Ey ‘o 45 B -ty ohan _af uhcl Frofecey ;'H}IL: "‘:WPJI:-;,“:: “rl.guw-r ! wourg
st G g of SO oE appreciatls "Frtfuagen | T visia] pert U ek, & thy B Cf the
preTank W,E;u!l:“”q uad:'ﬂf"‘-'ﬁ' . R Lmpacs .y Thad oy Fy The g
8 o our al A aln Whlth phe ¥ Rarfe ali i rld uSbar oy
i aanEd Tt T xg whll Fom al = Bim s Bable, oy ke lspra. ahed 1,
; d gEBLiE ol Long RO i Loyl 1 n S8 birte “nEhog SYERERLY oy
ghlp a8 il wor’s afe Yo forwars L angd The Cogmic, B B0 the . on BEed gy
cur AL wa booe 4 anhk f DER gy Propairs, Ty amd tha
gt ol TR0 S ted, BUE SIbd tnog g “iaheg T Canargy
. e CEDY e @pEL b lging ey Ia thask SEe and oFis
Wi aruen Y ey B Prulcry SLE af yag por wePiting
""E?::.- et yuar 3w A0 Hucurs],, e teaan iy PUT Effareg
CRLAEn
i
ek, you ot SEEVR" ;2;‘;.5» '-zvjru.;-l:_
T
Leo gopn &
{rg
gimcergly: Exeg
I W ER Hrezray
—
gy PEOSLOEIR o rce
2 M L
E‘T':m paflamy © :
s sanagel
“_15,-; Jou Vighs ORoasad
wei e L TSR
Pagc 14 C&TS Dispatch Vol.3 No. 4




e Boe 7O

e ffroad

P BTRE0
1 Fam.@1= o PR
ﬁl L R:ﬂh Ll
i Narow Gauge tar
i’ t o Hg'ﬁl”! f"l,_
America’s Longes
aaguat I8, 1999
Aailroad
Frisnds of the cuskran & Tolies scants RAL
Tin 3
T
i WiLL1eA .
;::1 seademy HE h}:_g]l
Albuguargue, BN L]
pear BLL:

f gms ThAT AL tha wink ef an s ERCTT
Ltd.“l.lll.'l y 'y yEluntesTd gy
;th:u!n W@ centLaus I.I::! i:ﬂ:‘r I':ll'nﬂl o4
0 mias B8N L
::r:-:::::ttmm Ln =saking chim waoh

£ eET
FES you Dok

K
snd T wERt T2 8AY Ehan e

onm 0f Ul
Baconiny Poee durios

an
c;:-?;.?{a::?:;uﬂ tha CRTHRE BN baing
o

{ealing.”
vary pleansd

ptaff
ﬁ;. what i®

that you snjayed

Wa are CLNL

hearizg fpos you and to sotiveld
Lfis yEsrs TO COEE.

BincEEaiY . 3 g
e Uy

L

AE . wigiL
GRaeral ‘Hanaqar

e

M SIS goll o conuinue TS 281l BE PR e wi

¥ want by mince ¥ou
hur swmk vAnT e aparTT

win
ween Busily SOECCE ooLyy mezureionn

Ly
rognd Ed AGLIVESY
nI:::n::_l?: spd sasutiiul

LT
y yeur sndsavers £S mE
llll:]II:H*'l.l.unl Haph EBmiiR I-:I

gavarday RLFHT
§ “amap, SovR ]

with us - End we
youe, #141 S1%% everd 10
=P ¥ th STRE Friands” in

INVOCATION PRAYER OFFERED BY
THE REVEREND STEPHEN BERGMANN
CHAMA, NEW MEXICO, AUGUST 16, 194

Almighty God, we ask you to bless and strengthen the work
and efforts of all who gather here this day as the FRIENDS,

Make us mindful of your presence now, and as we pursue
OUF Varous projects and work.

Make ux mindful of your presenice and giiding hand in the
lives of those before our time in a new frontier who from the
wonder of your creation shaped a land and region in building
this property and roifroad. We rememberand recall alf those
who before our day planned and envisioned; those whose
hands shaped wheel, rail, can, and locomotive; and those
many move who through all the years ran, mainigined, and
preserved this property and henitage.

Assist 15 to be good stewards of this living fegacy. May our
care and preservation of this special property remind us of
your creation and sustaining of all things in life.

We thank yvout for this gathering and for seiting ws at tasks
which demand our best efforts, and for accomplishments
which satisfy and delight us. We thank you for minds 1o
think, hands to serve, and hearts to care. May our time
together further our work in a manner productive and safe;
fostering of friendship and appreciation of the many and
varsed pifts and skills each one has to offer; and too, may
our time here be marked by jov and friendship, Amen.

Check’s in the Mail

Cowtinued from Page 12

wanling to risk anyone linding if this was
true, T insisted that they approve it at
once! None of these items fit their normal
operations, After considerable cajoling,
pleading, and looking up the approved
board meeting minutes, the board
secrefary ol last signed the check
requisition.

OK, things were going well, Across the
street was different. No checks could be
run through their standard automated
process in less than several days. Asking
what clse might be donc, I found it
possible for them 1o hand process a check
by late afiernoon. Then next morning,
the check could be logged and signed.
That meant no trip to Deaver on the 14th,
Now it dawned on me, with an uncertain
check date and no cash or time to secure
commercial airline tickets for Denver,
other means had to be found.

Larry Meyer, president of L. E. Meyer
Mechanical Contractors, had an interest
in railroads and most importantly a
twin-engine plane. Larry was in his
Cerrillos Road officc and graciously
offered on short notice to fly the check
andh me to Denver on Wednesday the
15th.

Placing a call to Clarence Quinlan, the
major foree in Colorado for purchasing
the railroad, I asked him to set up a
meeting with the D& RGW. He arranged
to exchange checks for deeds at the
railroad’s Stout Street office as soon as
MNew Mexico’s check was ready. Securing
the check carly on the 15ih, I called Ernic
Porter and Lold him we would arrive alier
lunch. His mood was that of a clearly
harassed but happy individual. Ernie
always wanied Lo sce the line preserved
but scrupulously followed the DERGWs
line of scrapping everything when
passible.

Picking up MNew Mexico check No.
B924741 for $273,560 was a major thrill.
Barcly floating to Santa Fe's airport, |
thought that an airplanc seemed
UNneCCssary.

We arrived at Denver's Centennial
airport, ate a quick lunch, and set off for
the D&RGW office. Ever try Lo park in
downtown Denver? We arrived late;
Emmic Porter grected us looking very
concerned, tired, and with a two-day
beard and no suit, greatly unlike his usual
impeccable appearance.

Colorado assistanl aliorney general,
Eugene Cavaliere, and 1 presented the
staies’ checks (0 W. J. Holiman,
Executive Vice President and General

Manager of the DERGW. We then
received  the Agreement  of  Sale,
Resolution of the Board ol Directors
authorizing the sale, Ouit Claim deed for
the real property, and a Bargain and Sale
deed for the cquipment and tools. After
much hand shaking all around, Ernie
Porter left for a good night's sleep, and
Larry and 1 headed back (o the airport.

Very tired and doubly excited, we Mew
direetly back to Santa Fe in Larry’s plane.
Halfway there pure panic set in when |
realized that all the original deeds were
on a chair in the Denver Centennial
airport. Larry radioed the problem to the
basc opcrator. Afller what seemed like
forcver, the operator radioed back that
he had found the deeds under some
magaznes on a lable and he would mail
them to me. My heart stopped pounding
only when they arrived and copies made.

Taking several months, Archulctta and
Concjos counties eventually recorded the
deeds. After hand delivering them to the
Colorado Attorneys General office, the
deeds now reside in their safe. And thus
goes the tale of the railroad that almaost
never was bocause the “check’s in the
mail."

c) Copyright 1950 by Tersnce W, Ross
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Friends of the Cumbres & Toltec
Scenic Railroad, Inc.
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Albuguerque, New Mexico 87109



Spencer




