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Standard-Gauge Box Cars Donated - Volunteers Start Restoration

The Friends of the Cumbres & Toltec Scenic Railroad is pleased to announce that the Denver & Rio Grande
Western Railroad Company has donated two standard-gauge box cars to the Friends for display on the
newly installed dual-gauge display track in Antonito, Colorado. Further, volunteers participating in the
June work session of the Friends have started the restoration of these two historic box cars.

Standard-gauge box cars X-5082 and X-5086 (originally
numbered Nos. 66306 and 66977, respectively) have been sitting
in the Alamosa, Colorado railroad vard of the Rio Grande
Western since the time of abandonment and sale of the narrow
gauge in 1970. The picture below demonstrates that by 1976 the
siding on which these two cars were sitting had been isolated
from the rest of the railroad. Here they are used as storage for
the Rio Grande ontil their transport by truck to Antonilo in
November 1990, These box cars wete then rolled off the lowbaoy
truck onto the cast end of the dual-gauge track installed by
Friends volunteers in August 199%).

The o donated standard-gauge boxcars in the Alamosa raifroad yards on July 14, 1976 X 3082 is on the left and X-5086 is on the fight. The dvo cart are standing

Friends President William Lock has been working on the
acquisition of these two cars for a dual-gauge display since
August 1984, The cars were built in 1916 and are very special
from a historical standpoint in their own right. Rio Grande
records indicate that the cars were builll as SG  class,
standard-gauge revenue [reight cars and were wsed in that
capacity for 43 years. In Junc 1959, at Alamosa, Colorado, they
were converted to Maintenance of Way Tool-Material cars and
issued new numbers of X-5082 and X-5086. They served in this
capacity out of Alamosa for 22 years until April 1981 when they
were retired as being "worn out." Between 1981 and 199) the
cars continued to be used for storage,
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o the west end of the dial-gauge rack wihick, by 1976, was already isolated. Phomgraph by Joseph P. Hereford, Jr.
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The C&TS Dispatch is published by the Friends of the
Cumbres & Toltec Scenic Railroad, Inc., P.O. Box 222,
Chama, New Mexico 87520.. The Friends of the
Cumbres & Toltec Scenic Railroad, Inc., is a New
Mexico nonprofit corporation.
THE FRIENDS is dedicated to the preservation and
interpretation of the Cumbres & Toltec Scenic Rallroad,
a 64-mile-long operating railroad and museum of railroad
history and technology between Antonito, Colorado, and
Chamia, New Mexico. The rallroad is owned by Colorado
and New Mexico and operated by Kyle Railways, Inc.
Volunteers from the Friends have been especially active
;; rﬁftuﬂng and preserving equipment and buildings on
8 line.
FAMILY MEMBERSHIP in the Friends Is $15.00
year. All contributions are fully tax deductible and wu@
gratefully accepted. Please write to us in Chama for
information about the Friends. The Cumbres & Toltec
Scenic Railroad is both a National and a State Registered
Historic Site.
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The Windy Point

1991 has already been a busy vear for railroading on the
Cumbres & Toltec, and the upcoming summer schedule of
events should keep the Friends very busy. Elsewhere in this
issuc you will find a report on the tremendous work
accomplished at our first summer work scssion, Our Third
Annual Moonlight Train held June 22, 1991, was again sold out
and was an outstanding success,

I just completed my vacation with my family. On our drive back
tonorthern [llinois, we saw several short-line railroad operations
that were working on former mainline railroads. We also had
the opportunity to visit the Illinois Railroad Museum. There,
volunteers have accomplished tremendous amounts towards the
preservation, display, and operation of significant numbers of
traction and other railroad cquipment. 1 was awed by the
collection that is there. Even more impressive, however, were
the many covercd shelters that they have erccted for the
preservalion of their collection. It is apparent that the Cumbres
& Toltee must take steps in the long run to protect our collection
in the same way.

Most importantly, I want to tell you that even aflter visiting an
impressive museum like the Ilinois Railroad Museum, in my
opinion there is absolutely no comparison between that museum
and the Cumbres & Toltee. Being able to ride on the mainlineg
railroad as we can in ils original selling offers a very special view
into the past that cannot be recreated. 1am so pleased that we
have mainline railroading at ils best from a historical standpoint
- the narrow gauge is interesting, the mountains and scenery are
spectacular, but how fortunate we are that this unique mainline
railroad has survived lor our cojoyment.

On page 7 you will find a list of nominations for Directors. I
want to publicly thank all of our Directors [or their dedicated
and valuable service to this organization. Even il you are not
altending the August work session, I hope that you will feel free
to attend our program and Annual Meeting on Saturday, August
10, 1991. Best wishes.

- Bill Lock
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BILL OF SALE

ENHOV ALL MEN BT THESE PRESENTS: That TIE DENTER AND RIO ORANDE WFESTERN
RATLROAD COMPANT, a Delaware corporation, pariy of the first part, hereby doontes
to FRIENDS OF THE CUMBRES AND TOLYEC SCENIC BATLROAD, TEC., & Hew Mexlco nsnprofit
corporation, pacty of the second part, the fallowvimg described property presently
located at Alamsss, Colormds:

1. Wooden Bowcar Mo. X¥-3082, = standard gauge, tool-saterinl car.
8., VWoodem Powcar No. 1-5084, a stendard gauge, tool-materinl car,
IN VITNERS WIERFOF. sald party of the first part has caused this isstirument

ta be wigned by I1ta duly suthorized Preslident and Aaslatant Sscretary and [im
corparate ssal to be hera unto aflixed, thim ﬂ'!‘*- day aof ORL « 19%1.

ATTEST: THE DENVER AND RID GRANDE WESTERM
BRATLROAD COMPARY

Ty __..,H_Q;QLJ.;'S@_T_ h@%@; -
0. G. ¥ebeter, Asmist Eecreiary A: L. zanp, General Manager

LEFT: West end of donated bovcar X- 5082 standing on remaining secion of dual-gauge track, August 1984 Photograph by William Lock,

RIGHT: Bill of Sale, dated April 19, 1991, from the Demver & Rio Gramde Western donaning these two cars io the Friends.

Standard-Gauge Box Cars
Donated - Volunteers Start
Restoration

Cotimued from Pape |

Following the restoration of the two cars,
the Friends plan to donate them to the
Cumbres & Toltee Scenic Railroad
Commission. The Friends and everyone
interested in the preservation of western
history appreciate the donation of these
cars by the Denver & Rio Grande
Woestern, The cars will be displayed in
historic Rio Grande lettering and will
make an excellent display in the Antonito
yard, The Friends also wishes to thank
the Historical Societyof New Mexico, and
all those who have purchased books on
the logging railroads of New Mexico
written by Vernon Glover, for the
donation of the transportation cost
associated with moving the
standard-gauge cars from Alamosa to the
display track in Antonito. Also thanks go
to Leo Schmitz, Director of the Cumbres
& Toltec Scenic Railroad Commission,
who coordinated and supervised the
moving of the cars. As part of this
Lransportation operation, the
standard-gauge idler car was moved from

the display track on the southwest side of
the Antonito railroad yard in May 1991 ALVA F. LYONS

to the new dual-gauge display track. MEMORIAL FUND
Friends volunteers under the leadership

of Dircctor Howard Bunte started || the Denver & Rio Grande Western

restoration work on the standard-gauge Ra; el
ailroad, died in Durango, Colorado,
cars on Thursday, June 20, 1991, at the Januarydiﬂllﬂm. g

beginning of the June work session. This
crew worked hard t_u inventory defects in important that he be remembered for
the cars and to begin the replacement of his fifty-one years of service, during
broken boards and other needed ilems. which time he played a major role in

Elsewherc in the Dispatch you will find saving the Silverton Branch from

Alva F. Lyons, former conductor with

A number of his [riends feel @t

photographs of the crew at work on the abandonment,

project. The crew also started working The Durango & Silverton Narrow

on the restoration of the standard-gauge Gauge Railroad, the successor

idler car, as you can see from the § company to the Silverton Branch, has

photographs. granted permission to place a bronze
plaque in the historic Durango depot

Upon completion of the restoration work in memory of Mr. Lyons,

by the Friends voluntcers, an important | pegicaiion of the plaque is set,
part of the interpretation of the Cumbres tentatively, for August 3, 1991
& Toltee property will be added. Now Donors will be notified on the exact
visitors to the Railroad will be able to sec date and time.

the display of historic equipment in the Contributions to the memorial fund
actual context of a mixed-gauge freight may be sent to:

train. It is also hoped that the dual-gauge

AlvaF. L M ial Fund
swilch on the west end of this display track - s A

First National Bank of Durango

will be installed during the winter of F.O. Box "L"
1991-1992 so that this display will be Durango, CO 81302
complete.
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Highlights from the June 1991 Work Session

Fight: Por the first time major work aimed
at restoring the Snowshed was accomplished
under the leadership of Jack Schuh. Here
the entire crew are hard at work, inclueding
Sam March, Dick Sons, Tom Donovan, and
Warren Ringer.

Below: The Sublette Sectiom Hoose Roofing
Team uader captain Roger Breeding got a
good start on essential repairs to that
building. Friday afterncon found Marvin
Sandmire, Gearge Canham, Terry Woolsey,
Frank Hoback, Wade Hall, Richard Mathews,
Dick Kremers, Jim Woods, Mike Schalk, and
Les lssacowitz hard at work.

Above: Jack Ryan and Wayne Welkenback of the Antonito Car Repair Crew
mnder Howard Bonte's leadership work on the standard-gaoge idler car now
on the doal-gauge display track, The two standard-gauge boxcars are in
the backgroumd. Other crew members incloded David Peterson, Andrea
Peterson, and Jennie Welkenback.

Below: The Cumbres Sectlon House Paint Crow under Rod Day did a great
job, The large crew included Vicki Mayfield, Jeszica Ratliff, James
Schalk, Frank Wilson, Mancy and Steve Borgmann, and Craig and Renes
Story.
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Right:

We had 21 women among our B0 volunteers and

here 3 hard-working members of the Property
Maintenance Crew were loading lumber. Left to right
Judy Pratt, LaMerle Boyd-Hoback, and Phyllis Reever.

Right: The Chama Car Repair Crew did soch work
on several freight cars in the Chama yard,
espacially including bonk car No. 04407, Bill
Kepner and Wayne Freeark headed up this project
with a crew including Ralph Flowers, Drake Rice,
¥en Rice, Roms Wells, Dick Smith, Dan Brown, and
Mike Lavrich.

Right: The Property Maintenance Team in Chams did
an excellent job on numercus projects, incloding
landscaping arcund the Chama Station, the rehab of
the Fire Hose Shed in the north part of the yard,
and the rebuilding of parts of the loading remp for
the coal tipple. Here Phyllis Reever has just
finished rebuilding a section of the stone wall
assisted by team members Bernie Nimon, Dwayne Recver,
LaMarle Boyd=Hoback, and Judy and Orville Pratt.

Laft: Temporary roofing of the Car Inspector's
House at Cumbres was completed under the
leadership of Ted Horcross. Ted was assisted by
Kyle and Stacia Norcross, Mark Vates, Bill Nimon,
Greg Roberts, and Charles and Caleste Curran.
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The Friends is pleased and proud that we are recelving tremendous support from the
merchants of Chama. Left: Marguee on the Chama Valley Super Market welcoming the
Friemds. Above: Cake donated by the Super Market to our volinteers.

Right: Keeping 80 volunteers from 15 states well fed throogn the
middle of the day took talented Betty Schoh and her crew of the
famons 3 B's restaurant ("Betiy's Boscar Beanery"}. Assisting om
the lunch crew were Dorothy Sandmire, Jamie March, Flo Stapleton,
and Helen Schalk.

Left: Our seeling and program were excellent. Featured speaker was
Leonne "™Mike™ Goulding, co~founder of Goulding's Lodge in Monument
Valley, Utah, who spoke on her days growing up in Chama. "Mike"
answered mmerous questions about what the olden days were like in
Chama to the satisfaction of the large avdience of over 100 pesple.
< Left to Right are Spencer Wilson, Joe Vigil, Mes. Goulding, and Bill
Lock. MAfter a breask, Earl Knoob gave an exciting slide overview of
the running of Rotary OY in May 1991.

(]
[
&

ther Juse 1991 volunteers Included Bob Dike and Art Wichols, Lettering; Prank and Anne Burton, Registration;
Bill Lock, Linda Donovan, and Mike Duggan; the Lava Pusp House Crew, with Spencer Wilson and Leo Schmitz; the
Chama Operations Crew with Joe Vigil, Earl Enoob, and Gerald Blea; the Facilities Management Survey Crew with
fieorge Swain, Anne Woolsey, Fred and Dale Springer, and John Stapleton. Working in the Tool Car were Chuck
Emery and Jack Dillahunt, and Ken Spencer worked oo the materials/paint inventory.

Photographs by Art Wichols and Bill Lock

Page 6 C&TS Dispatch Vol. 4 Na.3




R ——————————————————————————— T

NOTICE OF ANNUAL MEETING
AUGUST 10, 1991, 7:30 P.M.

The fourth Annual Meeting of the Friends of the
Cumbres & Toltec Scenic Rallroad, Inc., a New Maxico
nonprofit corporation, will be held on Saturday, August
10, 1991, at 7:30 p.m. in the gymnasium of the Chama
Valley Schools, located at the corner of Pine and First
Streets in Chama, New Mexico.

All members as well as the general public are invited. The
official purpose of the meeting Is to elect nine Directors
-- see the Report of Nominations below. In addition, we
will have an auction.

AGENDA

1. Call to order

2. Introduction of Directors and special guests
3. Report of nominations

4. Election of nine Directors for two-year terms
5. Other business

6. Auction

7. Program

REPORT OF NOMINATIONS

The Board of Directors has nominated a slate of
candidates pursuant to the By-Laws for election as
Directors. The By-Laws provide that at the Annual
Mesating the members elect up to tweive Directors to
serve a two-year term, this term being from August 1991
through August 1933, Inaddition tothe nominations from
the Board of Directors, additional nominations may be
made from the floor at the Annual Meeting. The Board
of Directors has nominated the following nine persons
for this two-year term:

Howard Bunte (Claremont, California)
Glenden Casteel (Albuguerque, New Mexico)
Wayne Freeark (Santa Fe, New Mexico)
William Lock (Albuquerque, New Mexico)
Roger Siverson (Dallas, Texas)

Calvert Smith (Jacksonville, Florida)

Hugh Wilson (Lakewood, Colorado)
Spencer Wilson (Socorro, New Mexico)

Joe Vigil (Chama, New Mexico)

The eight remaining Directors whao will continue in office
until August 1992 are:

Harry Babcock (Grand Junction, Coloradao)
Roger Breeding (Albuquerque, New Mexico)
Frank Burton {Albuquergue, New Mexico)
Bill Kepner (Ft. Collins, Colorado)

Fred Knight (Cherry Valley, California)

Earl Knoob (Chama, New Mexico)

John Rupley (Albuguergue, New Mexico)
Christina Tebbens (Denver, Colorade)

The Right Degree
of Restoration by John H. White, Jr.

Radical Left: Believers in radical surgery favor this method of
cutting away all of the old tissue when removing a cancer. Any
part of the old fabric that shows the slightest wear is removed
and replaced. Small blemishes, cracks, and holes are enough to
condemn a piece. Everything must be made solid and like new,

In the Middle: Those who abhor extremes favor removing only
the most battered or rotted pieces. When possible the more
solid part of badly worn pieces will be saved by a skillful splicing
with new material. Holes, cracks, and dents are repaired and
made to blend in with the old surface. The major goal here is
to make the object look neat and well cared for but not
necessarily like new.

Radical Right: According to the less-is-better school, nothing
much beyond prayer should be undertaken when (reating
historic objects. The arrest of corrosion and decay is a high
priority, Even cleaning is done at a conmservative level
Mechanical repairs are made only if necessary to stabilize and
hence insurc long-term preservation.  After the work is
completed, the object, looking no better than it did before the
process began, is put in a safe environment free from pellution
and sunlight.

(Editor's Note: The above article from the July-August 1988
isgue of Locomotive & Railway Preservation is reprinted with
permission here so that readers may have a glimpse into
different theories of restoration.)

PROGRAM: AUGUST 10, 1991

"A Race Against Time - The Completion of the
Ft. Collins Municipal Railway"

Director Bill Kepner of Fi. Collins, CO provides an insight
into the 1986 rebuilding of the Ft. Collins Municipal Railway.
Through an exciting slide presentation, Bill discusses the race
tocomplete the 1¥2miles of track in time to meet the deadline
imposed by the city of Ft. Collins.

~ INVOCATION PRAYER OFFERED BY
~ THE REVEREND STEPHEN BERGMANN
FRIENDS JUNE 1991 WORK SESSION

e Gﬂﬂ we: mk ;.mr Mes:mg u,pm .ﬂus gmhmr;g upan ﬂ:e
 membership of the Friends, its lcadership, and directors. We
- ask You to bless and guide us in our work as stewards aj"mu

: #lwnglqgmy May we become aware of your ﬁumw in aff
~ that we do. Enngu.s closerto You and each other 5o that we
o m&j}gmﬂ’ fagether in, fe.'.‘.'ouw."up and j"nc.udfh:p Amen
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Friends of the Cumbres & Toltec
Scenic Railroad, Inc.

7801 Academy NE, Building 2, Suite 102
Albuquerque, New Mexico 87109

1991 SCHEDULE OF
EVENTS

AugustB8-11 Th.rsday Eumy
volumaar Work Session
- Chama and Antonito

e

: Dmobaﬂa Smday -
Endnfsﬂanununmecmﬁ

LEFT: Cumbres Section Hone, Surday,

June 23, 199}, following the final eoar of paint by
volunteers during the June 1990 work setsion,
Photograph by Bilt Lock,
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